
 

 

 MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
  
 INSPIRATION METROPOLITAN DISTRICT  
 
 Held:  Tuesday, February 9, 2021, at 5:30 p.m. via video conference 
 
 Due to the Executive Orders issued by Governor Polis to minimize the spread and impact 
of COVID-19, and the associated Public Health Orders implementing the Executive 
Orders, issued by the Colorado Department of Public Health & Environment, the special 
meeting was held via teleconference. 
 

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Aaron Curtiss 
Sandi Thomas 
Dennis Colwell  
Holly Svetz 
Lindsey Linkow 
 

 Also present were:  
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron,  
Attorneys at Law, District General Counsel; Sharon Sulzle,   
Advanced Management, LLC, Architectural Review and 
Covenant Enforcement; AJ Beckman, Public Alliance, District 
Manager; Kate Innes, Public Alliance, Resident Relations 
Manager; Sarah Warner, Public Alliance, Landscape and 
Facilities Superintendent. See attached list for members of the 
public in attendance. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:31pm. 

Conflict of Interest 
Disclosures 
 
 
 
 
 
 
 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting.  Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 
the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 
inquired into whether members of the Board had any additional 
disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted.  The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 



 

 
 

 
Approval of Agenda Director Curtiss presented the agenda to the Board for 

consideration. Following discussion, and upon a motion duly made 
by Director Colwell and seconded by Director Svetz, the Board 
unanimously approved the agenda as amended.  

 
Public Comment Ms. Huyette asked a question to find out the status of painting 

fences and light poles.  Ms. Warner provided an update that 
vendor proposals are currently being sought. 

 
Consent Agenda 
 

The following items on the consent agenda were considered 
routine or administrative. Following a summary by Director 
Curtiss, the items on the consent agenda were approved by one 
motion duly made by Director Svetz and seconded by Director 
Colwell. The motion was approved unanimously. 
 
a.  Approval of Minutes from the Special Board Meeting: 

January 12, 2021. 
b.  Ratification of Common Area Committee Minutes from 

September 22, 2020 and December 15, 2020. 
c.  Ratification of Sixth Addendum to the Independent 

Contractor Agreement with BrightView Landscape Services 
Inc. for Flowers. 

d.  Ratification of the Independent Contractor Agreement with 
Trenchless for Utility Drilling. 

e.  Ratification of the Independent Contractor Agreement with 
Xpress Bill Pay for Lockbox Services. 

f.  Ratification of Fifth Addendum  to the Independent 
Contractor Agreement with BrightView Landscaping 
Services Inc. for Snow Removal. 

 
Management Updates 
 
 
 
 
 
 
 
Resident Relations  
 
 
 
 
 
 
Landscaping and Facilities 
Management 
 

Mr. Beckman reviewed the January Management Report. He 
explained that the management invoice for December 2020 is 
atypical because time was spent getting up to speed on transition 
items and Public Alliance billed on an hourly basis for all 
employees. Starting with the January 2021 invoice, Ms. Innes and 
Ms. Warner are billed at a flat rate. Mr. Beckman will bill for his 
time an hourly rate but will use a lower rate when doing site visits.  
 
Ms. Innes reported that Public Alliance fielded 105 inquiries from 
residents during January. Five eBlasts were sent. A large number 
of administrative and website updates were completed. A self-
service title services webpage will save time and money spent on 
providing documents. The Welcome Letter that goes out via the 
builders was updated and distributed.  
 
Ms. Warner reported that she made a large number of site visits in 
January.  She then discussed the status of numerous action items 
for the period, including the following: 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Swimming Pool Staffing 
 
 
 
 
 
 
 
 
 
 
 

• BrightView will do a pre-season check of the irrigation 
system. 

• Turf and irrigation damage from two vehicle accidents in 
December 2020 will be repaired in the springtime. 

• A streetlight outage was fixed by Xcel on Zante Street. 
• Adopt-a-Bench project is underway with an effort to 

determine pricing. 
• Russian olives are being monitored for suppression, 

especially the ones near the trail. 
• There are about 40 Bollards that will begin to be painted as 

the weather permits. 
• The pothole at Pathfinder Park has been repaired. 
• Light pole and fence re-painting and staining proposals are 

being solicited. 
• At Inspiration Pool, doors are being re-keyed and old 

chemicals are being removed by the pool vendor.  
• Winter watering is in progress. 
• Spring trees will be ordered after a site examination. 
• An Aurora Water conservation project is underway with 

Mr. Rick Forsman’s help to examine our existing water 
usage and create strategies to conserve water. 

 
Director Svetz asked where the snow trigger depth is measured.  
Ms. Warner explained that the  BrightView snow removal manager 
lives nearby and provides ruler depths at several locations 
including near mailbox kiosks. Discussion ensued regarding 
measuring snow depth.  
 
A question was asked about the rules around trash dumping. 
Attorney Hartung explained that dumping or altering District 
property in any way is not allowed and should be reported. Director 
Svetz noted that the Community Concern Form now accepts photos 
to be sent in as attachments. Mr. Beckman reiterated that residents 
can report incidents to management. Director Curtiss noted that it 
is time to remind the builders about the need for a weekly trash 
sweep.  
 
Ms. Warner discussed the Perfect Pools proposal enclosed in the 
meeting packet.  She explained that the proposal would provide 
lifeguards on the weekend and a pool monitor during the weekdays. 
Ms. Warner is working with the vendor to confirm a process for 
dealing with staffing concerns that may arise. Director Curtiss 
noted that pool staffing is a key interaction that the District has with 
residents over the summer. Director Linkow voiced concerns from 
the Social Committee about whether the pool contractor can deliver 
a higher level of service than in the past. Discussion ensued 
regarding options for pool staffing and segregating portions of the 
contract to Public Alliance or other vendors.  
 



 

 
 

Website Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Fob Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Update on Meeting Location 
 
 
 
 
 
 
 
 
 
 
 
Social Committee 
 
 

Following discussion, upon motion made by Directors Svetz, 
seconded by Director Curtiss, and upon vote, unanimously carried 
Public Alliance was authorized to negotiate the pool staffing 
contract.   
 
Ms. Innes addressed the Board explaining that the website is 
currently a shared resource with Hilltop Community Association. 
Hilltop is planning their new website and the District will also be 
moving to a new website. The District owns the domains 
lifeatinspiration.com and inspirationmetro.org. After discussing 
options for domains, the Directors agreed that lifeatinspiration.com 
can resolve to inspirationmetro.org to provide the smoothest user 
experience, with a navigation link to the new Hilltop website. The 
Board was in agreement that the existing domain extensions from 
lifeatinspiration.com would also be maintained at a minimal cost 
of $60 per year. 
 
Ms. Innes updated the Board on the status of the project.  She 
expects to have a solution in place and be able to issue key fobs in 
time for pool season using the system currently in place.  She 
explained that Inspiration Pool and the adjacent tot lot are the only 
District amenities currently requiring a key fob for access. The 
vendor servicing the existing system has proposed a solution to 
utilize the existing key fob system at a cost of approximately 
$2,000. Alternatively, a new cloud-based system would cost 
$8,000-13,000. Public Alliance will move forward with obtaining 
a proposal with exact figures to utilize the existing system for 
Board approval. 
 
Discussion ensued regarding the use of key fobs or other access 
control for the dog park.  Following discussion the Board directed 
Ms. Hartung to prepare an amendment to the Rules and 
Regulations to address access to this amenity. 
 
Ms. Innes reported that when COVID-19 restrictions ease the 
Hilltop Club is an option for a physical meeting location. The 
District would have to pay all applicable rental fees. There is a 
rental charge. Alternatively, the Aurora Public Library is free of 
charge but is still not accepting confirmed reservations due to 
COVID-19. Director Svetz suggested meetings become hybrid 
versus entirely in-person, which would require audio-visual 
capability to stream the proceedings. The public library does not 
offer this capability; however this may be an option with the 
Hilltop Club. Attorney Hartung mentioned that new legislative 
guidance is expected about in-person meeting attendance.  
 
Ms. Kim Harbage reported that the Valentine’s Day 5K Fun Run 
will be entirely virtual rather than in person and the sidewalk chalk 
activity is cancelled because of the extreme cold weather. Ms. 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Residential Improvement 
Updates 
 
 
 
 
 
 
 
 
 
AMI Update 
 
 
 
 
 
Appointment of Residential 
Improvement Committee 
Member 
 
 
 
 
 
Common Area Updates 
 

Harbage then presented the 2021 Social Committee Event 
Calendar. She explained that COVID-19 remains a very important 
consideration and will require flexibility again this year. She noted 
that residents are craving social connection, but social distancing 
requirements limit the Committee’s ability to hold events without 
significant modifications. No vendors will be committed to or paid 
more than 30 days ahead of time. A focus will be on allowing 
residents to continue to organically connect and have homegrown 
events, such as the Fun Runs, and events that promote kindness 
within the community. The Committee will poll residents more 
often for feedback. Fitness events such as Fitness in the Park and 
Yoga will provide more outdoor activities. Food trucks will be 
scheduled at a regular time so that residents can plan their dinner 
around it. She reported that the Social Committee needs more 
volunteers. Director Svetz thanked Ms. Harbage for her positive 
involvement in the community’s Facebook group. 
 
Following discussion Director Curtiss moved to approve the 
proposed calendar, Director Thomas seconded, and upon vote, the 
motion to approve the 20201 Social Calendar was unanimously 
carried. 
 
Committee Chair Vail Hanlon reported Ms. Sulzle is doing good 
work on covenant enforcement and design review.  She then 
reported that at last month’s committee meeting, the Committee 
brought in a roofing expert to discuss roof shingles ahead of hail 
season and roof types to consider for new guidelines. A tree expert 
will address the committee in March to discuss hardy options for 
our climate and for small yards. She noted that 168 dead tree letters 
went out last year. Ms. Sulzle reported that last year was a heavy 
year for tree loss across the entire Denver Metro area with a loss 
rate of approximately 35% versus 10% typically observed.  
 
Ms. Sulzle reported that the design review volume has been brisk 
with a large number of requests coming through the committee. 
There are 85 open violations that are being worked through. Ms. 
Sulzle will offer access and training to the system she uses to 
provide more transparency for the committee and Directors.  
 
Director Svetz reviewed the application submitted by Mr. Terry 
Nguyen to serve on the Residential Improvement Committee.  
 
Following discussion, upon motion made Director Colwell, 
Seconded by Director Thomas and upon vote unanimously carried, 
the Board appointed Mr. Nguyen to the Residential Improvement 
Committee. 
 
Director Curtiss reported that a framework for tract turnover is 
being finalized with the Common Area Committee and will be 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Finance Committee 
Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ready for a consideration at the March Board meeting. He noted 
that Newland has been a good partner in the negotiations process. 
He then reported that dog boxes will be installed after BrightView 
is able to auger the holes, pending weather conditions. The 
Common Area Committee may organize an event to enlist 
residents to help install the dog boxes once the poles are set. He 
then reported that there is continued progress with the Piney Creek 
Trail Connection project, and the floodplain administrator has 
indicated that the trail meets the no-rise criteria, and on February 
25th, the District and City of Aurora will hold a kick-off meeting. 
 
 
Committee Chair Russ Paper reviewed the Finance Committee 
Update with the Board. He then reported that the Finance 
Committee has met with Mr. Beckman and has requested his 
feedback on the Finance Committee’s practices given his 
experience with other Districts. He further reported that the 
Committee is planning seven meetings with Clifton Larson Allen 
(“CLA”), the District’s Accountant over the course of this year; 
four of which will be quarterly financial review, one meeting will 
be for audit review, and two for budget review in anticipation of 
the 2022 budget. 
 
The Committee has reviewed the 2020 financial statements as 
prepared by DMB. He noted that 2020 was a strong year with 
revenues coming in $125,000 over the budget, and expenses were 
approximately $149,000 under budget. The net result is a $274,000 
net positive variance from budget to actual. 
 
He noted that a financial guidance document and other procedural 
documents have been created, for further review by Public Alliance 
and CLA. He then reported that there is a vacancy on the Finance 
Committee, and the latest version of the reserve study is being 
worked through, with input from the Common Area Committee 
and Public Alliance. Lastly, he noted that the committee is working 
on an informative quarterly dashboard for use by the Board. 
 
Director Colwell reported that CLA is working to finalize the year-
end financial statements and will present them at next month’s 
Board meeting. A decision can then be made about the portion of 
the surplus to be transferred to reserves.  He then discussed the 
claims listing report from CLA enclosed in the meeting packet, 
noting that it provides a wider view of payments made from all 
governmental funds. 
 
A discussion of quarterly billing for builders ensued centered on 
the question of whether the District should begin billing in arrears 
rather than the current practice of billing in advance. Director 
Colwell noted that this topic will need to be revisited at the next 



 

 
 

 
 
 
 
Legal Matters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Other Business 

meeting and Public Alliance can work on our processes and 
relationships with builders.  He then reported that the DOLA relief 
check was not received and a wire transfer is in process. 
 
Ms. Hartung reviewed Resolution 2021-02-01 Designating the 
District’s Website for the Online Posting of Meeting Notices and 
24-Hour Posting Location the resolution with the Board.  
 
Following discussion, upon motion by Director Svetz, seconded by 
Director Colwell, and upon vote, unanimously carried, the Board 
approved the Resolution. 
 
Ms. Hartung reviewed Resolution No. 2021-02-02 Regarding Use 
of District E-Mail List with the Board.  
 
Following discussion, upon motion by Director Svetz, seconded by 
Director Curtiss, and upon vote, unanimously carried, the Board 
approved the Resolution and designated the Secretary as the 
Director with approval authority relating to email distribution 
matters. 
 
Attorney Hartung then advised the Board that Lisa Cancanon, who 
is an experienced Associate Attorney with White Bear Ankele 
Tanaka, and Waldron will be working on collection, foreclosure 
covenant issues on behalf of the District going forward. 
 
Attorney Hartung explained that the initial draft of the The Piney 
Creek Trail Bid Project Manual was enclosed in the meeting packet 
for review.  Completion will likely take several months as 
information is gathered and sections of the manual are completed. 
Director Curtiss and Mr. Beckman will work together to complete 
the manual.  
 
There was no other business. Next meeting will be on March 9, 
2021. 
 

Adjournment 
 

There being no further business to come before the Board and 
following discussion and upon motion duly made by Director 
Thomas, seconded by Director Svetz and unanimously carried, the 
Board determined to adjourn the meeting at 8:22pm.  
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
Secretary for the Meeting 
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