
 MINUTES OF THE SPECIAL MEETING OF THE BOARD 
OF DIRECTORS OF 

  
 INSPIRATION METROPOLITAN DISTRICT  

 
 Held: Tuesday, March 5, 2019, at 5:30 p.m. at 23911 E. 

Arapahoe Road, Aurora, CO 
 

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District, was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. The 
following directors, having confirmed their qualification to serve on 
the Board, were in attendance: 
 

 Sandi Thomas 
Aaron Curtiss 
Dennis Colwell  
Lindsey Linkow 
Holly Svetz 

  
All director absences are deemed excused unless otherwise 
specified.  
 
Also present were:  
Megan J. Murphy, Esq., White Bear Ankele Tanaka & Waldron, 
Attorneys at Law, District General Counsel; and Kaylin Hicks and 
Gary Debus, CCMC, District Managers. 
 
Members of the public in attendance at the meeting and who signed 
in are reflected on the attached sign-in sheet. 
 

Call to Order  
 
 

It was noted by Director Thomas that a quorum of the Board was 
present and the meeting was called to order. 
 

Conflict of Interest 
Disclosures 
 
 
 
 
 
 
 
 

Ms. Murphy advised the Board that, pursuant to Colorado law, 
certain disclosures might be required prior to taking official action at 
the meeting.  Ms. Murphy reported that disclosures for those 
directors with potential or existing conflicts of interest were filed 
with the Secretary of State’s Office and the Board at least 72 hours 
prior to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Murphy noted 
that a quorum was present and inquired into whether members of the 
Board had any additional disclosures of potential or existing 
conflicts of interest with regard to any matters scheduled for 
discussion at the meeting. No additional disclosures were noted.  
The Board determined that the participation of the members present 
was necessary to obtain a quorum or to otherwise enable the Board 
to act. 

 
Approval of Agenda 

 
Ms. Murphy presented the Agenda to the Board for consideration. 
Following discussion, upon a motion duly made and seconded, the 
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Board unanimously approved the agenda as amended. 
 

Public Comment None. 
 

Management Updates  
 

 

Common Area Committee 
Update  
 

Director Curtiss presented an update regarding the bird houses and 
demonstration gardens throughout the community, he also noted that 
the Committee sent updated park plans to Newland for review. 
 

Finance Committee Update  
 

Director Colwell provided the Board with an update on the Finance 
Committee and noted that Mr. David Bourcier is Chair, Director 
Colwell is Vice Chair, and Mr. Scott Edwards is Secretary. It was 
also noted that four members of the Committee are from Hilltop and 
three members are from the all ages side. There will be an education 
meeting on April 1st at 4:30 p.m. with CliftonLarsonAllen at  
Firehouse #14 – 22298 East Aurora Parkway. The goal of the 
meeting is to summarize financial information of the District and 
present to the Board for review and approval. 
 

Residential Improvement 
Committee Update  
 

Mr. Jerry Cropsey presented as the Chair of the Committee. It was 
noted that the plan is for the members to review both the Covenants 
and the Guidelines and meet on March 20th to review documents in 
more detail. It was also noted that the February 27th meeting with 
Ms. Hartung went well and that the Board supports legal review and 
revision of various covenant related documents.   

Lifestyle Update  
 

 

Discussion Regarding 
Reframing and Reactivation 
of the Social Committee and 
the Social Ambassador 
Program 
 

Director Colwell provided a summary of the previous Social 
Ambassador Program and the desire to use the Social Ambassador 
Program to engage the community for sponsorship opportunities. 
Director Curtiss discussed that at the community meeting, residents 
expressed enthusiasm for more social involvement from the 
community in order to maintain the level of lifestyle services.  
 

Discussion Regarding 
Sponsorship Opportunities 
for Social Committee Events 
 

None.  

Consider Approval of Social 
Committee Charter 
 

Director Linkow reviewed her changes to the Social Committee 
Charter with the Board. Following discussion, upon a motion duly 
made and seconded, the Board unanimously approved the charter 
subject to final review by legal counsel and appointed Director 
Linkow as the Board liaison. 
 

Discussion of the 2019 
Operating Plan to 
Accomplish the Board’s 2019 
Strategic Plan 
 

Mr. Debus presented the Board with the 2019 Operating Plan to 
Accomplish the Board’s 2019 Strategic Plan in great detail. No 
action was necessary at this time.  



 
0514.0006; 953447 

Discussion on Snow Removal  
 

Ms. Hicks presented the Board with the 2019 Snow Removal 
contract for consideration. It was noted that the current contract has 
a 2” threshold at the conclusion of a storm. CCMC is recommending 
changing priorities to mailbox, parks, and then trails. It was also 
noted that the 2019 approved budget for snow removal was $18,000 
and the District has spent $22,690 so far in 2019. It was noted that a 
2-6 inch storm costs about $3,100/per storm, and that the City of 
Aurora Code requires snow to be removed within 24 hours of 
falling. Ms. Hicks also presented the Board with an email she drafted 
regarding snow removal education to be sent to the community, the 
Board directed Ms. Hicks to send the email.  
 

Discussion Regarding Tree 
Pest/Beetle Spray  
 

Director Curtiss presented and noted that the District does not 
currently provide any tree pest prevention. Following discussion, 
upon a motion duly made and seconded, the Board unanimously 
approved Ms. Hicks getting additional bids for tree pest prevention 
and appointed Directors Colwell and Curtiss to approve the tree pest 
prevention up to $50,000 budget. It was noted that funds would 
come from the $50,000 landscape improvement line item.  
 

Storm Channel Settlement 
Update  
 

Ms. Hicks presented the Board with an update on the Storm Channel 
Settlement and noted that the soil testing was completed yesterday 
and has been sent to the lab, she noted results should be back in 
approximately two weeks. 
 

Livengood Hills Sign 
Request Update  
 

Ms. Hicks presented the Board with an update on the Livengood 
Hills Sign Request and noted that she is working on scheduling a 
meeting this month. 
 

Legal Matters   
Consider Approval of 
Independent Contractor 
Agreement with CCMC for 
District Management 
 

Ms. Murphy presented the Independent Contractor Agreement with 
CCMC to the Board. The Board engaged in discussion regarding the 
Agreement. Following discussion, upon a motion duly made and 
seconded, the Board unanimously approved the agreement with 
minor modifications, subject to final review by legal counsel.  
 

Consider Approval of Office 
Lease Agreement between 
Inspiration Community 
Association and the District 
 

Ms. Murphy presented the Board with the Office Lease Agreement 
between Inspiration Community Association and the District for 
consideration. Following discussion, upon a motion duly made and 
seconded, the Board unanimously approved the agreement with a 
monthly lease fee of $300. 
  

Consider Terms of Website 
Shared Use Agreement 
between Inspiration 
Community Association and 
the District 
 

Ms. Murphy explained to the Board that Section 24-73-101, et. seq. 
C.R.S. requires each governmental entity in the state that maintains 
paper or electronic documents containing personal identifying 
information to develop a written policy for the destruction or proper 
disposal of those documents. In compliance with § 24-73-102, 
C.R.S., any third-party contractor of the District must agree to 
implement and maintain reasonable security procedures and 
practices that are: (i) appropriate to the nature of the Personal 
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Identifying Information disclosed to the third-party contractor; and 
(ii) reasonably designed to help protect the Personal Identifying 
Information from unauthorized access, use, modification, disclosure, 
or destruction. For these reasons, Ms. Murphy is recommending the 
Board not share a website with Inspiration Community Association. 
Following discussion, the Board directed legal counsel to work with 
the Inspiration Community Association legal counsel to draft a 
shared use agreement to govern the use of the website and that 
includes reasonable security procedures and practices relating to the 
disclosure of Personal Identifying Information.   
 

Consider Approval of 
Century Link Easement 
Agreement 
 

Following discussion, the Board determined to defer this matter until 
there is more location information from Century Link.  
 

Consider Approval for Dog 
Waste Containers from 
Common Area Committee 
 

Director Curtiss presented the Board with the proposal for pet waste 
stations with Brightview providing all services. Following 
discussion, upon a motion duly made and seconded, the Board 
unanimously approved ten additional waste stations.  
 

Discussion regarding 
landscape maintenance of 
Filing No. 8, Tract F 
 

Ms. Murphy presented a map of Filing No. 8, Tract F to the Board 
for review. Ms. Thomas stated that Newland is proposing 
subdividing this tract into two separate tracts, one tract where Hilltop 
Club is located and one tract where the current monument sign is 
located. Ms. Hicks informed the Board that the 2019 budget does not 
anticipate landscape maintenance or snow removal for this area. 
Following discussion, the Board determined to visit the tract to 
review subdivision options.  
 

Financial Matters  
 

 

Consider Approval of Check 
History Report from 1/8/2019 
to 2/22/2019 
 

Ms. Hicks presented the Board with the Check History Report from 
1/8/2019 to 2/22/2019 for consideration. Following discussion, upon 
a motion duly made and seconded, the Board unanimously approved 
the Check History Report and removing check #1264 from the 
Report because that was an Inspiration Community Association 
expense. 
 

Consider Acceptance of 
Unaudited Operating Account 
Statement dated December 
31, 2018 
 

Ms. Hicks presented the Board with the unaudited Operating 
Account statement dated December 31, 2018 for consideration. 
Following discussion, upon a motion duly made and seconded, the 
Board unanimously accepted the unaudited Operating Account 
statement.   
 

Consent Agenda  
 

The following items on the consent agenda were considered routine 
or administrative. Following a summary by Ms. Murphy, the items 
on the consent agenda were approved by one motion duly made, 
seconded, and carried. 
 

1. Approval of Minutes from the December 4, 2018 and 






