
 

 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT  
 
 Held:  Tuesday, March 9, 2021, at 5:30 p.m. via video conference 
 
 Due to the Executive Orders issued by Governor Polis to minimize the spread and impact 
of COVID-19, and the associated Public Health Orders implementing the Executive 
Orders, issued by the Colorado Department of Public Health and Environment, the special 
meeting was held via teleconference. 
 
Attendance The special meeting of the Board of Directors of the 

Inspiration Metropolitan District was called and held as 
shown above and in accordance with the applicable statutes 
of the State of Colorado. The following directors, having 
confirmed their qualification to serve on the Board, were in 
attendance: 
 

 Aaron Curtiss 
Sandi Thomas 
Dennis Colwell  
Holly Svetz 
Lindsey Linkow 
 

 Also present were:  
Heather L. Hartung, Esq., White Bear Ankele Tanaka & 
Waldron,  Attorneys at Law, District General Counsel; Lisa 
Cancanon, White Bear Ankele Tanaka & Waldron,  
Attorneys at Law, Collections and Covenant Enforcement 
Counsel; Sharon Sulzle,  Advanced Management, LLC, 
Architectural Review and Covenant Enforcement; AJ 
Beckman, Public Alliance, District Manager; Kate Innes, 
Public Alliance, Resident Relations Manager; Sarah 
Warner, Public Alliance, Landscape and Facilities 
Superintendent. Members of the public in attendance were 
as follows: Sue Rothstein, Sharon Macway, Alisa Brayman, 
Ben Landesman, John Priecko, John Stanford, Vail Hanlon, 
Yolanda Treviso, Karen Chambers Mike Borman, Russ 
Paper, Kim Harbage, Paul Westby, Nancy Osborne, Shelli 
Wolf, Lori Brandt, Rick Forsman, Teresa LaGare 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:31pm. 

Conflict of Interest 
Disclosures 
 
 
 
 
 

Ms. Hartung advised the Board that pursuant to Colorado 
law, certain disclosures might be required prior to taking 
official action at the meeting.  Ms. Hartung reported that 
disclosures for those directors that provided White Bear 
Ankele Tanaka & Waldron with notice of potential or 
existing conflicts of interest were filed with the Secretary of 
State’s Office and the Board at least 72 hours prior to the 
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meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 
inquired into whether members of the Board had any 
additional disclosures of potential or existing conflicts of 
interest with regard to any matters scheduled for discussion 
at the meeting. No additional disclosures were noted.  The 
participation of the members present was necessary to obtain 
a quorum or to otherwise enable the Board to act. 
 

Approval of Agenda Director Curtiss presented the agenda to the Board for 
consideration. Following discussion, and upon a motion duly 
made by Director Svetz and seconded by Director Thomas, 
the Board unanimously approved the agenda as amended.  

 
Introduction of Lisa 
Cancanon 

Ms. Hartung introduced Ms. Cancanon to the Board and the 
members of the public noting that she is a new associate 
with White Bear Ankele Tanaka & Waldron and will be 
handling collections and covenant enforcement matters.  
Ms. Cancanon then introduced herself and expressed her 
eagerness to work with the District’s Board and 
Management team.  Ms. Cancanon then left the meeting. 
 

Public Comment Three questions were received from residents via email and 
read aloud by Ms. Innes. The first question was with 
respect to the number of pet waste stations (“Dog Boxes”) 
along walking paths, requesting more, especially on the 
path behind Allenspark Drive. 
 
Director Curtiss explained that in addition to the Dog Boxes 
installed two years ago by the Common Area Committee, 
the Common Area Committee working with the Board 
plans to install an additional 10 Dog Boxes per year, 
purchased in bulk and installed by volunteers.  He noted 
that this year the number will be 20 as the installations for 
2020 were pushed to 2021 due to social distancing 
requirements. 
 
 The second question asked why the 8800 block of S Tibet 
isn’t being plowed during snow events. 
 
Ms. Innes explained that the District does not plow streets.  
This is the responsibility of the City of Aurora which 
performs street plowing in order of designated priority 
according to its snow plan. She explained that there is a link 
to the City’s website on the District’s website where the 
snow removal plan and map may be viewed. In addition, 
there is a form to report plowing concerns. 
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 The third question was in regard to the status of a fence 
violation at a specified address. 
 
Director Svetz noted that specific violations are not 
disclosed to the public.  It was noted that the violation in 
question is being monitored by the District and will be 
handled accordingly. 
 

Process to Expedite 
Meetings 

Director Curtiss explained that in an effort to maintain high 
levels of public participation and transparency the Board is 
interested in handling District business as efficiently yet 
responsibly as possible.  He discussed imposing time limits 
for Board meeting presentations and making sure 
discussions are productive and on point.  There was general 
consensus that it is difficult for members of the public to 
attend meetings lasting over two hours.  The Board 
determined to make 7:30 p.m. the goal for the conclusion of 
all business. 
 

Consent Agenda 
 

The following items on the consent agenda were considered 
routine or administrative. Following a summary by Director 
Curtiss, and upon motion duly made by Director Colwell, 
seconded by Director Thomas, and upon vote unanimously 
carried the Board took the following actions: 
 
● Approved the of Minutes from the Special Board 

Meetings held February 9, 2021 and February 24, 2021 
● Ratified the Independent Contractor Agreement for 

Pool Management with Perfect Pools LLC 
● Ratified the Resolution Appointing a New Member to 

the Residential Improvement Guidelines Committee 
● Ratified the Irrigation Service Connection Fee 

Allocation Agreement between the District and the City 
of Aurora (“the City”) for 23390 E. Glidden Drive, 
Filing 9, Lot 1, Block 1 

● Ratified the Water Service Connection Fee Allocation 
Agreement between the District and the City for water 
service allocation to 23394 E. Glidden Drive Filing 9, 
Lot 1, Block 1 

● Approved the Minutes of the February 1, 2021 Finance 
Committee Meeting 

● Approved the Minutes of the January 20, 2021 
Residential Improvement Guidelines Committee 

 

Management Updates 
 
 
 
 

Mr. Beckman provided an overview of the Management 
Report attached hereto and incorporated herein by the 
reference. He noted that Public Alliance is prepared to hire 
an additional part time employee to assist with the tract turn 
over process.  He further reported that Public Alliance has 
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Facilities Management 
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secured a contract with Perfect Pools for the 2021 Pool 
Season. 
 
Ms. Innes reviewed the Resident Relations section of the 
report with the Board. A summary of highlights is as follows: 
 
● Public Alliance fielded 110 inquiries from residents 

during February. Four eBlasts were sent.  
● A Key Fob system has been identified. 
● Progress is continuing in the selection of a developer for 

and requirements for a new District website. 
 
Ms. Warner reviewed an extensive list of projects and 
updates included in the attached report. A few selected 
highlights are as follows: 
 
● Wooden Light Poles and fence staining proposals are 

expected in the first week of March 
● Winter Watering was not completed in November and 

December. Moisture levels will be monitored and 
additional watering, pursuant to the contract with 
BrightView will be applied, as necessary. 

● Trees and shrubs for 2021 are being purchased.  
● Snow Removal trigger depths and responsiveness is 

being carefully monitored. 
● Meetings with Newland are presently happening twice 

per month but are expected to become more frequent as 
the growing season gets underway. 

 
Ms. Innes provided an update on planning for the new 
website. Both Hilltop Club and the District plan to stop using 
the current website hosted by ClubEssential by July 1, 2021. 
It will be necessary to engage a developer to build the 
website. The platform contemplated for the new website is 
WordPress, as it is a very common and relatively user-
friendly option.  A “re-direct” will be placed on the existing 
URL: lifeatinspiration.com once the new website is 
functional.  This will automatically take users to the new 
website, inspirationmetro.org. A prominent link to Hilltop’s 
new website will be included in the design.  
 
Ms. Innes then reported that the next step is to obtain three 
proposals for web design and development. Input from the 
community will be solicited in order to determine features 
and content most important to include upon the initial 
website launch.  
 
Ms. Innes then explained that the contract with ClubEssential 
requires a 90-day written notice to cancel. She recommends 
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sending a termination notice at the end of April to be 
effective at the end of July, providing sufficient time to allow 
completion of the new website. She explained that Hilltop is 
coordinating with the District and is in agreement with this 
timeline for cancellation.  
 
Following discussion, upon motion duly made by Director 
Curtiss, seconded by Director Thomas, and upon vote 
unanimously carried, the Board authorized Public Alliance 
to cancel the contract with ClubEssential at a time of their 
choosing. 
 
Ms. Innes reported that she expects to be able to issue key 
fobs in advance of the opening of the swimming pool.  The 
plan is to use the system already in place and update it so the 
District can issue and control fobs independent of the Hilltop 
Club.  She then presented the proposal from Security and 
Safe of Colorado, Inc., the vendor that installed the existing 
system. She explained that reusing the existing hardware is 
the most cost-effective way to enable continued issuance of 
key fobs for the Inspiration Pool. In order to enable the 
system it will be necessary to purchase software in the 
amount of $800, and additional key fobs at $500 per 100 key 
fobs. With installation, data upload and staff training, the 
total amount is approximately $2,200, assuming no repairs 
to existing equipment are needed. In addition, a basic 
Windows laptop will be needed. She noted that the District 
has 32 blank key fobs in stock. 
 
She then explained that the process will remain the same for 
Hilltop members, and Hilltop staff will issue key fobs year-
round. Public Alliance will issue key fobs prior to and during 
pool season to those not residing in Hilltop. District staff will 
have the ability to program Hilltop-issued key fobs to add 
access to the District’s swimming pool, and key fobs already 
in use will continue to work. The existing policy allows for 
two key fobs to be issued on a one-time basis to each lot, free 
of charge, with replacements charged at $30 each. Resale 
home buyers should receive key fobs from the prior owner, 
otherwise they may be purchased from the District. 
 
Following discussion, upon motion duly made by Director 
Colwell seconded by Director Thomas and upon vote 
unanimously carried, The Board authorized the proposal 
with Security and Safe of Colorado, Inc. and the purchase of 
a laptop and related hardware for an amount not to exceed 
$3,000. 
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Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
Residential 
Improvement 
Committee Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AMI Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Common Area Updates 

Kim Harbage provided a Social Committee Update. She 
noted that many of last year's activities and events were 
designed around COVID-19 restrictions such as the 
Shamrock Hunt.  She noted that 9News covered the 
Shamrock Hunt last year. She then explained that the 
committee is striving to be more creative such as bringing 
back Snowman Showcase again this year, but to merge it 
with a St. Patrick's Day celebration. She reported that the 
Committee is working this year to continue to adjust events 
around the evolving COVID-19 situation. There will be four 
"fun run" events this year and other events that have people 
outside, weather-permitting. Director Linkow re-
iterated that the committee is thinking through all ways to 
connect the community safely in a time when residents are 
craving social interaction. 
 
Vail Hanlon reported that the Residential Improvement 
Committee is working on proposed revisions to the District’s 
Residential Improvement Guidelines (“the Guidelines”) 
which will address lighting and roofing replacements as well 
as seasonal decorations and privacy structures.  She 
explained that the Committee hopes to have proposed 
revisions ready for Board consideration at the next meeting.  
She then explained that the Committee has invited a guest 
from Pine Lane Nursery to attend the next Committee 
meeting to discuss trees suited to the local environment and 
smaller yards.  The Common Area Committee is invited to 
attend. The Committee welcomed new member Terry Nguyn 
at the last meeting. Director Curtiss commended the 
Committee for reviewing and returning submittals faster 
than ever before. 
 
Ms. Sulzle noted that the Committee is doing a great job in 
its timely review of submittals. She noted that in February 
42 new review requests were submitted and the pace seems 
to be picking up for March.  She explained that there are 
currently 88 open violations, of which 79 were created in 
February.  She explained that the resolve rate is presently 16 
days.  She expects to see up to 150 violations per month in 
the summer. 
 
Director Svetz noted that the Committee is afforded up to 45 
days for review of submittals and explained that the 
Committee will do its best to review all submittals as quickly 
as possible and remind members of the public to allow 
sufficient review time for projects. She then noted that the 
Committee is open to making changes to the Guidelines 
when the changes seem to be in the best interest of all parties. 
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Tract Turnover 
Framework 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Piney Creek Trail 
Update 
 
 
 
 
 
 
Tree Proposals for 2021 
 
 
 

 
Director Curtiss discussed the tract turnover framework with 
the Committee. He explained that the objective is to establish 
a degree of certainty for the District and Newland in the tract 
turnover process in order to prevent remediation efforts 
following District acceptance. He explained that Newland 
has been a very cooperative partner in developing the District 
and is willing to work with the District to ensure the 
successful turnover of the tracts, the goal for 2021 is for 
tracts 14 through 17 to transition to the District by the end of 
the year. He discussed the lifetime warranty being offered by 
BrightView for all of the plant material installed in these 
tracts as long as they remain the maintenance provider. 
Director Curtiss then explained that Newland will make a 
one-time payment to the District of $56,000 to fund an 
additional Management employee, through Public Alliance 
who will work with the current staff, BrightView and 
Newland to assist with the tract inspection and reporting 
process three days per week.  Public Alliance will provide a 
monthly status report starting May 1, 2021 which will 
itemize items which need to be corrected and note the 
general status of all improvements. Newland will correct the 
deficiencies prior to turn over. The final punch list will be 
September 15, 2021 and all items will need to be addressed 
by the October 31st deadline. If the tracts are not accepted by 
October 31st they will not be reconsidered until June 30, 
2022. Director Curtiss noted that the District will likely 
adopt the City of Aurora’s standard for native grass 
establishment. Tracts 8 and 10 are not yet ready to be 
included in the turnover process. 
 
Following discussion, upon motion duly made by Director 
Svetz seconded by Director Colwell and upon vote 
unanimously carried the Board approved the framework as 
presented and directed Counsel to prepare an agreement with 
Newland for ratification at the next Board meeting. 
 
Director Curtis reported that the working group participated 
in a pre-submittal meeting with the City two weeks ago. The 
first round of comments are expected by the end of the week. 
The pre-submittal with Douglas County is scheduled for 
April 1, 2021.  He noted that the City and Douglas County 
will work with the District simultaneously through the 
review process. 
 
Director Curtis reviewed the 2021 Tree Proposals from 
BrightView. He reported that the new trees will carry the 
lifetime warranty as long as BrightView is the maintenance 
contractor, and as long as the District follows the tree care 
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Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

recommendations by BrightView each year. He explained 
that the two proposals include all of the replacements 
recommended last year, divided into 85% of the total and 
15% of the total. He explained that the District was hopeful 
that late season pruning in 2020 would help rejuvenate some 
of the struggling trees, however rather than wait until leaves 
begin to appear it is important to get the majority of the trees 
ordered as soon as possible due to nursery stock limitations.  
 
Following motion duly made by Director Colwell, seconded 
by Director Thomas, and upon vote unanimously carried the 
Board authorized execution of both proposals, with the 85% 
to be entered into immediately and the 15% to be entered into 
once the actual number of 2021 tree replacements is verified. 
 
Director Curtiss discussed several highlight projects 
including: 
 
● The tract turnover framework process in cooperation 

with Newland  
● The Piney Creek Trail Connection  
● The upcoming dog park and park improvements 
● The preservation of the eastern end of the property with 

the natural surface trail development 
● The improvements to the drop structure.  
 
Ms. Jones joined the meeting at this time and reviewed the 
unaudited financial statements for the period ending 
December 31, 2020 with the Board. She noted that in her 
opinion the District is in very good financial condition. She 
discussed amounts that could be committed for replacement 
reserves and explained that the Board would need to adopt a 
resolution to commit the funds for this purpose. 
 
Director Colwell reported that the Finance Committee 
previously discussed committing approximately $300,000 to 
replacement reserves. Director Thomas suggested that the 
Board review the Reserve Study and consider allocating 
some of the funds that would otherwise go to reserves toward 
investments in repairs and replacements in the current year. 
Director Curtiss explained that he would also like to consider 
investing some portion of the funds in high impact repairs or 
upgrades that exponentially reduce future expenditures. Ms. 
Jones suggested that the Board take action at the next 
meeting if possible for allocation of reserves in order to 
confirm the District’s financial position prior to the 
preparation of the 2020 Audit. Ms. Jones excused herself 
from the meeting at this time. 
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Russ Paper then reviewed the Finance Committee Update 
with the Board, attached hereto and incorporated herein by 
this reference.   
 
Mr. Paper noted that the Committee received an application 
from Kate Pryor and is unanimously recommending her 
appointment to the committee. 
 
Following motion duly made by Director Colwell, seconded 
by Director Thomas, and upon vote unanimously carried the 
Board appointed Ms. Pryor to the Finance Committee. 
 
Director Colwell reported that he and Mr. Beckman recently 
met with the various builder representatives to discuss the 
District imposed late fees and billing due dates in order to 
understand any issues builders may be encountering in 
meeting payment deadlines.  He explained that there was a 
recurring request to email the bills as most employees are 
working from home and not getting to office mail as 
frequently. Builders have also expressed a preference for a 
30-day grace period, in contrast to the 15-day period 
currently in place.  Director Colwell recommended that the 
Board consider adopting a policy allowing builders 30 days 
from the due date to pay their quarterly fees. 
 
Following discussion, upon motion by Director Svetz, 
seconded by Director Curtiss and upon vote unanimously 
carried, the Board approved allowing builders until the last 
day of each month to pay quarterly fees before the fees would 
be considered late, and directed counsel to prepare an 
amendment to the current fee resolution and collection 
resolution for consideration at the next Board meeting. 
 
Director Colwell reported that the check from DOLA has 
been received. 
 
Director Colwell noted that the District’s present financial 
position and the ability to make significant contributions to 
the reserve fund is a monumental achievement. He then 
noted that having one accounting firm has been a great 
improvement and has greatly clarified the financial 
presentation. He then discussed the Reserve Study as being 
a significant achievement. Lastly, he discussed the System 
Development Fees collected to date, explaining that this 
revenue source in connection with other budgeted debt 
revenues has placed the District in a favorable position to 
consider refinancing the debt earlier than anticipated. He 
then noted that the growth in the District’s tax base and 
build-out rates have exceeded projections which make the 

DocuSign Envelope ID: 863F0472-282B-4E9C-A31D-B72404D0E93A



 

 
 

 
 
 
 
Legal Matters 
 
Resolution 2021-03-01 
First Amendment to the 
Rules and Regulations 
Governing the 
Recreation Amenities 
 
 

District a good candidate for favorable refinancing terms.  
He advised the Board that later this year the Board may wish 
to consider entering into discussions regarding a potential 
refinancing. 
 
 
Ms. Hartung reviewed the resolution with the Board. She 
explained that the Resolution amends the District’s Rules 
and Regulations by adding the dog parks to the amenities that 
would require payment of fees for out-of-District users. 
 
Following discussion, upon motion by Director Svetz, 
seconded by Director Curtiss and upon vote unanimously 
carried the Board approved the Resolution with changes to 
include restroom facilities and remove Clubhouse from the 
list of amenities. 
 

Other Business 
 

There was no other business. 

Adjournment 
 

There being no further business to come before the Board 
and following discussion and upon motion duly made by 
Director Thomas, seconded by Director Svetz and 
unanimously carried, the Board determined to adjourn the 
meeting at 7:46pm.  
 
Next meeting will be on April 13, 2021. 
 
The foregoing constitutes a true and correct copy of the 
minutes of the above-referenced meeting. 
 
 
Secretary for the Meeting 

 

DocuSign Envelope ID: 863F0472-282B-4E9C-A31D-B72404D0E93A


	MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF INSPIRATION METROPOLITAN DISTRICT
	Held:  Tuesday, March 9, 2021, at 5:30 p.m. via video conference
	Due to the Executive Orders issued by Governor Polis to minimize the spread and impact of COVID-19, and the associated Public Health Orders implementing the Executive Orders, issued by the Colorado Department of Public Health and Environment, the spe...

		2021-04-19T10:49:46-0700
	Digitally verifiable PDF exported from www.docusign.com




