
 

 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 

 
 Held:  Tuesday, April 13, 2021, at 5:30 p.m. via video conference 
 
Due to the Executive Orders issued by Governor Polis to minimize the spread and impact 
of COVID-19, and the associated Public Health Orders implementing the Executive 
Orders, issued by the Colorado Department of Public Health and Environment, the special 
meeting was held via teleconference. 
 

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Aaron Curtiss 
Sandi Thomas 
Dennis Colwell  
Holly Svetz 
Lindsey Linkow 
 

 Also present were:  
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron,  
Attorneys at Law, District General Counsel;  
Sharon Sulzle,  Advanced Management, LLC, Architectural 
Review and Covenant Enforcement; AJ Beckman, Public 
Alliance, District Manager; Kate Innes, Public Alliance, Resident 
Relations Manager; Sarah Warner, Public Alliance, Landscape 
and Facilities Superintendent; Dena Douglas, Public Alliance, 
Resident Relations: Dawn Jones, District Accountant, Clifton 
Larson Allen; Ryan Jessup, SBSA; 
Members of the public in attendance were as follows:  
Helen & Dick Cassella, Vail Hanlon, Charles Goretsky, Nancy 
Osborne, Craig Campbell, Ingrid DeGreef, Nick French, Eunice 
Mwebi, Doug MacCarthy, Ling Ly, Theresa Blumberg, Yolanda 
Treviso, Kim Harbage, Randall Haifley, Mike Borman, Karen 
Chambers, John Priecko, Russ Paper, Barbara Tung, Peter 
Schreck, Sehzat Oner, Kathy Friend, Shelli Wolf, Sharon 
Macway, Teresa LaGare, Sally & Bruce Van Der Kamp, Rick 
Forsman. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:30pm. 

Conflict of Interest 
Disclosures 
 
 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting.  Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 



 

 
 

 
 
 
 
 

the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 
inquired into whether members of the Board had any additional 
disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted.  The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 
 

Approval of Agenda Director Curtiss presented the agenda to the Board for 
consideration. Director Colwell asked to change the agenda so the 
finance section would come immediately after the management 
section. Director Colwell also asked that an item be added to the 
finance section in which the Board will consider restricting funds 
for capital reserve.  Following discussion, and upon a motion duly 
made by Director Svetz and seconded by Director Colwell, the 
Board unanimously approved the agenda as amended.  

 
Public Comment No public comment was made. 

 
Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following items on the consent agenda were considered routine 
or administrative. Mr. Beckman noted that both items noted for 
email distribution were sent to the Board before the meeting.  The 
Board removed the Resolution Regarding Framework for 
Accepting Landscaping Improvements to discuss and consider 
separately.  Following a summary by Director Curtiss, and upon 
motion duly made by Director Svetz, seconded by Director 
Colwell, and upon vote unanimously carried the Board took the 
following actions: 

 
• Approved Minutes of the March 9, 2021 Special Board 

Meeting Minutes 
• Approved Minutes of the February 17, 2021 Residential 

Improvement Guidelines Committee 
• Ratified the Resolution Appointing New Members to the 

Residential Improvement Guidelines Committee 
• Approved Minutes of the March 1, 2021 Finance 

Committee Meeting 
• Approved Resolution Amending the Collections 

Resolution to address the new payment due date for 
builder fees 

• Approved Resolution Amending the Fee Resolution to 
address the new payment due date for builder fees 

• Ratified Independent Contractor Agreement with Security 
& Safe of Colorado, Inc. for key fobs 

• Ratified Seventh Addendum to Independent Contractor 
Agreement with Brightview for tree replacement – 85% 

• Ratified Eight Addendum to Independent Contractor 



 

 
 

 
 
 
Framework for Accepting 
Landscaping Improvements 
 

Agreement with Brightview for tree replacement – 15% 
• Ratified Resolution Appointing a New Member to the 

Common Area Committee 
 
Following discussion, upon motion duly made by Director Curtiss 
seconded by Director Colwell and upon vote unanimously 
carried, the Board approved the Resolution Regarding Framework 
for Accepting Landscaping Improvements. 
 

Management Updates 
 
 
Introduction of Dena 
Douglas 
 
 
 
 
Snow Removal Challenges 
 
 
 
 
 
 
 
Drainage Issues 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resident Relations  
 
 
 
 
 
 
 
 

Mr. Beckman provided an overview of the Management Report 
attached hereto and incorporated herein by the reference.  
 
Mr. Beckman introduced Ms. Dena Douglas as the newest Public 
Alliance employee. He reported that Ms. Douglas will be assisting 
with landscape and facility management and working with the tract 
turnover process. She will also assist Ms. Innes with the social 
committee needs.   
 
Ms. Warner is researching costs for a more robust snow removal 
program, after the March 13th snowstorm. A report will be provided 
at the next meeting to address options for clearing snow in the 
public rights of way, and to obtain dedicated equipment for the 
District. Mr. Beckman noted that a recap of the challenges 
experienced by BrightView during the March storm are attached to 
the Management Report. 
 
Mr. Beckman discussed drainage issues that arose during the spring 
runoff following the large snowstorm. It was discovered that 
underdrains exist in various locations within the community. Mr. 
Beckman reported that he has confirmed that the District has not 
accepted any of the underdrain improvements for ownership and 
maintenance. As such, they are all the responsibility of the 
Developer. Public Alliance is working with the Developer to obtain 
a full understanding of the underdrain systems. Mr. Beckman then 
reported on a storm drainpipe which was partially blocked, 
allowing water to pass through, but organic matter was trapped. It 
was discovered that the contractor who completed the drop 
structure in 2020 had partially blocked the outlet. The contractor 
returned and cleared the blockage at no charge.  
 
Ms. Innes reviewed the Resident Relations section of the report 
with the Board. A summary of highlights is as follows: 
● Public Alliance fielded 193 inquiries from residents during 

March. Eight eBlasts were sent. Both totals were significantly 
higher in March, in large part due to the snowstorm.  

● Proposals for the new website are in process and expected to 
be presented at the next Board meeting.  

 
Ms. Warner reviewed an extensive list of projects and updates 



 

 
 

Landscaping and Facilities 
Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contract Addendum for 
Public Alliance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Backflow Prevention 
Proposal 
 
 
 
 
 
 
 
 
 
 
 

included in the attached report. Highlights are as follows: 
● Three of five approved winter waterings were completed. 
● Aeration and fertilization of turf areas is underway, as well as 

turf/mite spray.   
● Irrigation activation has begun and should be completed by the 

end of May.  
● Approved trees have been ordered for spring planting. 
● The Adopt a Tree program is underway, BrightView will 

contact those who signed up. 
● Playground inspections will take place in May 2021.  
 
Mr. Beckman also noted that pool staffing has been discussed with 
Perfect Pools. COVID protocols will be followed. Public Alliance 
will continue to monitor COVID restrictions as promulgated by 
Douglas County and Tri-county Health. It is anticipated a more 
normal return to activity will happen this summer. Pool capacity 
will be monitored, and furniture will be placed to encourage social 
distancing. It was also discussed that the same guest policy will 
remain this year as it was last year.   
 
Mr. Beckman explained the need for an addendum to the Public 
Alliance Agreement in order to bring on additional staff to meet 
the requirements of the tract turnover process. A flat fee of 
$4,680/month to cover a minimum 24 hours per week was added 
to the contract to cover the new employee. This will provide 
sufficient manpower to ensure proper service to the District for all 
facilities, projects, and tract turnover. Director Svetz noted that 
during this transition process, Newland is providing $56,000 to 
cover the cost of the additional staffing.   
 
Following discussion, and upon motion duly made by Director 
Curtiss, seconded by Director Svetz, and upon vote unanimously 
carried the Board approved the addendum to the Public Alliance, 
LLC contract for management services with a flat fee increase of 
$4,680/month.  
 
Mr. Beckman reviewed the proposal from BrightView to test all 
backflow preventers in the District. Mr. Beckman noted he thought 
the proposal was high and that it could likely be achieved for less. 
The proposal from BrightView was $5,1030.30 Mr. Beckman 
recommended that the Board authorize Public Alliance to pursue 
other contractors, qualified to complete the work, for an amount 
not to exceed $5,130.30.  
 
Following discussion, and upon motion duly made by Director 
Colwell, seconded by Director Svetz, and upon vote unanimously 
carried the Board approved the BrightView Backflow Proposal of 
$5,100 but authorized Public Alliance to pursue a less expensive, 
qualified contractor for backflow preventor testing, with a not to 



 

 
 

 
 
Finance Committee 
Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reserve Study Presentation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Statements and 
Claims List 
 
 
 
 
 

exceed limit of $5,100. 
 
Russ Paper reviewed the Finance Committee update with the 
Board. He noted that financial statements were reviewed at the last 
Finance Committee meeting.  Key items were: 
 

• The Finance Committee’s Internal Guidelines document is 
being finalized, with edits due by April 14, 2021 

• The reserve study, current projects, and a long-range 
financial plan were discussed at the last meeting. 

• A resident education session was held on March 31, 2021 
in which a funds overview was provided.  Another session 
is scheduled for April 22, 2021 to review the budget. 

• SDA (Special District Association) has asked for suggested 
topics to be addressed at their September conference. The 
committee submitted ideas for a peer survey as well as 
discussion around bonds and refinancing for Districts.  

• The Committee has one vacancy and has a possible 
candidate.   
 

Ryan Jessup with SBSA provided a high-level review of the 
Reserve Study. Key items from Mr. Jessup’s report: 
 

• The report focuses on an 85% funding strategy, based on 
direction from the Finance Committee.  

• Components belonging to the District are itemized with 
anticipated expenses included in the report. 

• Historical information and costs were provided by the 
Committee. 

• The report was included in the Board packet for review. 
 
Director Curtiss asked what baseline amount was used for the 
annual contribution calculation. Mr. Jessup noted the baseline for 
the 2021 year was to start with a reserve fund of $422,000. This 
includes $122,000 from budget year 2019 and the recommended 
$300,000 contribution from the 2020 budget year. It was noted that 
key years to focus on for budget reasons would be 2038 or 2048 as 
those are the two biggest expense years in the future. The recently 
discovered underdrains are not part of this study. With the District 
not having responsibility for those yet, the report can be updated as 
infrastructure is added or modified.  
 
Dawn Jones reviewed financial statements ending February 28, 
2021. She noted that the budgeted $125,000 transfer to the repair 
and replacement reserve will take place later in the year. Ms. Jones 
also reviewed the cash position as of March 15, 2021.  
 
Following discussion, and upon motion duly made by Director 
Curtiss, seconded by Director Colwell, and upon vote unanimously 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Social Committee Update 
 
 
 
 
 
 
 
 
 
 
 

carried the Board accepted the unaudited financial statements dated 
February 28, 2021, as presented.     
 
Ms. Jones reviewed the claims list ending March 31, 2021.    
 
Following discussion, and upon motion duly made by Director 
Curtiss, seconded by Director Colwell, and upon vote unanimously 
carried the Board approved the payment of claims as of March 31, 
2021, as presented.     
 
Discussion ensued regarding the reserve study contribution for 
2020. Director Colwell explained that the Finance Committee 
recommends a contribution of $300,000, bringing the reserve fund 
total to $422,000, and leaving $375,000 in the general fund for day-
to-day operations. Director Colwell noted that the Finance 
Committee agrees this is a healthy cushion and would not create 
funding issues for projects being completed this year. 
 
Director Colwell presented revised budget numbers to reflect 
anticipated changes to the district’s operating fund. He explained 
that the potential added costs to the budget are approximately 
$300,000. He explained that even with the increased cost 
assumptions he feels confident about the recommendation to 
transfer $300,000 to the reserve fund. It was also discussed that, 
should an emergency occur, money can be moved back into the 
operating fund by Board resolution. Discussion took place 
regarding moving money immediately or doing it in the future. Mr. 
Paper noted that a stronger reserve fund balance would likely 
improve the District’s credit rating which will be important if the 
District pursues refinancing of existing debt.   
 
Following discussion, and upon motion duly made by Director 
Thomas, seconded by Director Curtiss, and upon vote unanimously 
carried the Board approved an immediate transfer of $300,000 
from the general operating fund 2020 surplus to the reserve fund, 
to be reflected in the 2020 budget year.   
 
Kim Harbage provided a Social Committee Update. She noted that 
the Spring Fling event was a great success and many residents 
expressed thanks for holding a family event and allowing people to 
gather outside. Ms. Harbage noted that two attempts have been 
made to hold a Fun Run in the community but the weather has 
caused the cancellation of both events. A Fun Run is planned for 
Cinco De Mayo. The committee is staying abreast of Tri-County 
COVID restrictions when planning and hosting these events. Other 
upcoming events include weekly food trucks and the signature 
Spark Event in June. Ms. Harbage noted that more community 
participation is taking place with increased numbers of volunteers 
and participants. Director Svetz asked if the committee can provide 



 

 
 

 
 
 
 
Residential Improvement 
Committee Updates 
 
Approval of New Committee 
Members 
 
 
 
 
 
 
 
 
 
 
Residential Improvement 
Guidelines Changes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AMI Update 
 
 
 
 
 
 
Common Area Updates 
 
 
 

a report as to the annual budget and what has been spent thus far. 
Ms. Innes explained that for the two events held so far this year, 
the Committee has spent approximately $1,200. 
 
Vail Hanlon provided an update and reported that two committee 
applications were received following an eBlast to residents. 
 
Ms. Hanlon reported that the applications for Charles Wagner and 
Jim Franklin are included in the meeting packet. Ms. Hanlon 
reviewed the applications for both candidates with the Board, and 
noted that if the Board approves both candidates, the committee 
will be at its maximum capacity of 12 members. The committee 
membership would include six members from the all-ages area and 
six members from the Hilltop area, which would be ideal. 
 
Following discussion, and upon motion duly made by Director 
Svetz, seconded by Director Curtiss, and upon vote unanimously 
carried the Board approved candidates Wagner and Franklin to the 
Residential Improvement Committee.  
 
Director Svetz reviewed the Proposed Revisions to Inspiration 
Residential Improvement Guidelines as presented to the Board in 
the meeting packet (attached hereto and incorporated herein by this 
reference). Director Svetz noted that the committee’s goal is to 
clarify certain items to ensure an efficient review process. 
 
Director Curtiss asked if example photos could be provided 
regarding acceptable roofing materials. Director Colwell 
commented that these changes are helpful to keep a consistent 
overall look in the neighborhood while still allowing people to be 
creative with their home to personalize it. Director Thomas asked 
for more clear pictures of privacy structures as some looked a bit 
tall and too large in the photos, and more clarity as to what is 
considered acceptable. Director Svetz noted that the City of Aurora 
has guidelines for privacy structures that the District will follow. 
Director Svetz stated the requested changes will be incorporated 
into the guidelines and the document will be provided at the next 
Board meeting for final approval.  
 
Ms. Sulzle reviewed the AMI Report with the Board (attached 
hereto and incorporated herein by this reference). Director Svetz 
noted that Ms. Sulzle dealt with 4,449 emails in March alone and 
thanked her for the diligent work. She thanked Ms. Sulzle for 
working with residents to get them into compliance instead of 
simply issuing violations.   
 
Director Curtiss noted that any updates will be included in the items 
to be discussed. Director Curtiss reported that the Common Area 
Committee guided walk is taking place this Saturday to review 
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some of the improvements that Newland will be installing, such as 
the future dog park, and to show where the Piney Creek Trail 
connection will be built. The next guided walk will be on Earth 
Day to explore the undeveloped eastern edge of the District’s open 
space and to pick up trash as community cleanup. 
 
Director Curtiss reviewed the application of Charles Goretsky to 
the committee and noted that the committee recommends 
approving Mr. Goretsky for the position. 
 
Following discussion, and upon motion duly made by Director 
Svetz, seconded by Director Colwell, and upon vote unanimously 
carried the Board approved Charles Goretsky for the Common 
Area Committee.  
 
Director Curtiss reported that a pre-submittal meeting with 
Douglas County took place on April 1, 2021 to review the plans 
prepared by Icon Engineering.  Minor modifications are expected. 
He explained that Douglas County is enthusiastic about the project 
and offered suggestions for expediting the approval process.  
Director Curtiss noted that he is hopeful that the updated plans can 
be submitted to the City of Aurora within the next 30 to 45 days. 
Due to Douglas County’s required 30-day timeline for final 
approval, the District is seeking approval from the City of Aurora 
first, to ensure the timelines match up.   
 
Mr. Forsman gave a presentation illustrating the effects of climate 
change and the need for water conservation. 
 
Following his presentation, Mr. Forsman discussed the benefits of 
performing an irrigation system audit. He explained that the audit 
would be instrumental in identifying deficiencies and providing 
options to improve water conservation efforts. Mr. Forsman 
explained that the City of Aurora has a water conservation 
program, through which the District may be able to apply for 
rebates and grants to help defray the cost of water conservation 
projects. He further explained that the irrigation audit will provide 
information about the irrigation system that is needed to prepare 
reimbursement applications to the City of Aurora. It was noted that 
the Common Area Committee supports and endorses funding an 
irrigation audit this year.  
 
Mr. Beckman reviewed proposals from Bright View for irrigation 
system mapping and pairing water meters and controllers. He 
explained that the work detailed in both proposals is necessary to 
proceed with the irrigation audit and recommended that the Board 
approve both proposals for an amount not to exceed. $2,100. 
 
Mr. Beckman reviewed proposals for the irrigation audit from 
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Bright View, Irrigation Analysis, and Hydro Systems. Mr. 
Beckman recommended that the Board engage Hydro Systems in 
the amount of $19,500 to perform the irrigation audit.   
  
Director Curtiss and Director Svetz both acknowledged that this 
project is a big step in moving forward with improving the water 
conservation for the District. Director Thomas asked if this was 
included in the revised budget numbers discussed during the 
financial portion of the meeting. Director Colwell indicated that the 
costs are included. Director Curtiss thanked Mr. Forsman for his 
ongoing work on this project.  
 
Following discussion, and upon motion duly made by Director 
Svetz, seconded by Director Colwell, and upon vote unanimously 
carried the Board approved the BrightView proposals for zone 
mapping and pairing water meters to irrigation controllers in the 
combined amount of $2,100, and the Hydro Systems proposal in 
the amount of $19,500.  
 
Ms. Warner reviewed a proposal from Weed Wranglers for 
removal of approximately one third of the Russian olive trees along 
the northern boundary of the District. The proposal requires at least 
$4,000 of work in order for the contractor to proceed, the work 
would take place in the fall. Director Colwell noted that $12,000 
was allocated in the budget for this project. 
 
Following discussion, and upon motion duly made by Director 
Curtiss, seconded by Director Colwell, and upon vote unanimously 
carried the Board approved the engagement of Weed Wranglers to 
remove Russian olive trees with a not to exceed limit of $12,000, 
in the 2021 budget year.   
 
Mr. Beckman advised that the maintenance requirements of the 
water quality detention ponds will be important for the District to 
understand. Public Alliance will research the ponds and other 
drainage improvements. 
 
Ms. Warner reviewed bids from Service Plus Maintenance 
Company, Inc. and Simcoe Services, LLC for power washing and 
re-painting 75 light posts.  
 
Following discussion, and upon motion duly made by Director 
Curtiss, seconded by Director Svetz, and upon vote unanimously 
carried the Board approved the engagement of Service Plus 
Maintenance Company, Inc. to power wash and paint 75 posts, at 
a cost of $12,750.    
 
Ms. Warner reviewed proposals from Service Plus Maintenance 
Company, Inc. and Simcoe Services, LLC to power wash and stain 
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approximately 3,000 linear feet for fencing.  
 
Following discussion, and upon motion duly made by Director 
Curtiss, seconded by Director Thomas, and upon vote unanimously 
carried the Board approved the engagement of Simcoe Services 
LLC to power wash and stain the District fence, at a cost of 
$24,300.    
 
Attorney Hartung did not have any legal updates. Director Svetz 
asked about the status of allowing electronic meetings 
permanently. Attorney Hartung will review and report back. 
 
No other business was presented.  
 
There being no further business to come before the Board and 
following discussion and upon motion duly made by Director 
Curtiss, seconded by Director Svetz and unanimously carried, the 
Board determined to adjourn the meeting at 8:21pm.  
 
Next meeting will be on May 11, 2021. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
Secretary for the Meeting 
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	 The reserve study, current projects, and a long-range financial plan were discussed at the last meeting.
	 A resident education session was held on March 31, 2021 in which a funds overview was provided.  Another session is scheduled for April 22, 2021 to review the budget.
	 SDA (Special District Association) has asked for suggested topics to be addressed at their September conference. The committee submitted ideas for a peer survey as well as discussion around bonds and refinancing for Districts. 
	 The Committee has one vacancy and has a possible candidate.  
	Ryan Jessup with SBSA provided a high-level review of the Reserve Study. Key items from Mr. Jessup’s report:
	Reserve Study Presentation 
	 The report focuses on an 85% funding strategy, based on direction from the Finance Committee. 
	 Components belonging to the District are itemized with anticipated expenses included in the report.
	 Historical information and costs were provided by the Committee.
	 The report was included in the Board packet for review.
	Director Curtiss asked what baseline amount was used for the annual contribution calculation. Mr. Jessup noted the baseline for the 2021 year was to start with a reserve fund of $422,000. This includes $122,000 from budget year 2019 and the recommended $300,000 contribution from the 2020 budget year. It was noted that key years to focus on for budget reasons would be 2038 or 2048 as those are the two biggest expense years in the future. The recently discovered underdrains are not part of this study. With the District not having responsibility for those yet, the report can be updated as infrastructure is added or modified. 
	Dawn Jones reviewed financial statements ending February 28, 2021. She noted that the budgeted $125,000 transfer to the repair and replacement reserve will take place later in the year. Ms. Jones also reviewed the cash position as of March 15, 2021. 
	Financial Statements and Claims List
	Following discussion, and upon motion duly made by Director Curtiss, seconded by Director Colwell, and upon vote unanimously carried the Board accepted the unaudited financial statements dated February 28, 2021, as presented.    
	Ms. Jones reviewed the claims list ending March 31, 2021.   
	Following discussion, and upon motion duly made by Director Curtiss, seconded by Director Colwell, and upon vote unanimously carried the Board approved the payment of claims as of March 31, 2021, as presented.    
	Discussion ensued regarding the reserve study contribution for 2020. Director Colwell explained that the Finance Committee recommends a contribution of $300,000, bringing the reserve fund total to $422,000, and leaving $375,000 in the general fund for day-to-day operations. Director Colwell noted that the Finance Committee agrees this is a healthy cushion and would not create funding issues for projects being completed this year.
	Director Colwell presented revised budget numbers to reflect anticipated changes to the district’s operating fund. He explained that the potential added costs to the budget are approximately $300,000. He explained that even with the increased cost assumptions he feels confident about the recommendation to transfer $300,000 to the reserve fund. It was also discussed that, should an emergency occur, money can be moved back into the operating fund by Board resolution. Discussion took place regarding moving money immediately or doing it in the future. Mr. Paper noted that a stronger reserve fund balance would likely improve the District’s credit rating which will be important if the District pursues refinancing of existing debt.  
	Following discussion, and upon motion duly made by Director Thomas, seconded by Director Curtiss, and upon vote unanimously carried the Board approved an immediate transfer of $300,000 from the general operating fund 2020 surplus to the reserve fund, to be reflected in the 2020 budget year.  
	Kim Harbage provided a Social Committee Update. She noted that the Spring Fling event was a great success and many residents expressed thanks for holding a family event and allowing people to gather outside. Ms. Harbage noted that two attempts have been made to hold a Fun Run in the community but the weather has caused the cancellation of both events. A Fun Run is planned for Cinco De Mayo. The committee is staying abreast of Tri-County COVID restrictions when planning and hosting these events. Other upcoming events include weekly food trucks and the signature Spark Event in June. Ms. Harbage noted that more community participation is taking place with increased numbers of volunteers and participants. Director Svetz asked if the committee can provide a report as to the annual budget and what has been spent thus far. Ms. Innes explained that for the two events held so far this year, the Committee has spent approximately $1,200.
	Social Committee Update
	Vail Hanlon provided an update and reported that two committee applications were received following an eBlast to residents.
	Residential Improvement Committee Updates
	Ms. Hanlon reported that the applications for Charles Wagner and Jim Franklin are included in the meeting packet. Ms. Hanlon reviewed the applications for both candidates with the Board, and noted that if the Board approves both candidates, the committee will be at its maximum capacity of 12 members. The committee membership would include six members from the all-ages area and six members from the Hilltop area, which would be ideal.
	Approval of New Committee Members
	Following discussion, and upon motion duly made by Director Svetz, seconded by Director Curtiss, and upon vote unanimously carried the Board approved candidates Wagner and Franklin to the Residential Improvement Committee. 
	Residential Improvement Guidelines Changes
	Director Svetz reviewed the Proposed Revisions to Inspiration Residential Improvement Guidelines as presented to the Board in the meeting packet (attached hereto and incorporated herein by this reference). Director Svetz noted that the committee’s goal is to clarify certain items to ensure an efficient review process.
	Director Curtiss asked if example photos could be provided regarding acceptable roofing materials. Director Colwell commented that these changes are helpful to keep a consistent overall look in the neighborhood while still allowing people to be creative with their home to personalize it. Director Thomas asked for more clear pictures of privacy structures as some looked a bit tall and too large in the photos, and more clarity as to what is considered acceptable. Director Svetz noted that the City of Aurora has guidelines for privacy structures that the District will follow. Director Svetz stated the requested changes will be incorporated into the guidelines and the document will be provided at the next Board meeting for final approval. 
	AMI Update
	Ms. Sulzle reviewed the AMI Report with the Board (attached hereto and incorporated herein by this reference). Director Svetz noted that Ms. Sulzle dealt with 4,449 emails in March alone and thanked her for the diligent work. She thanked Ms. Sulzle for working with residents to get them into compliance instead of simply issuing violations.  
	Common Area Updates
	Director Curtiss noted that any updates will be included in the items to be discussed. Director Curtiss reported that the Common Area Committee guided walk is taking place this Saturday to review some of the improvements that Newland will be installing, such as the future dog park, and to show where the Piney Creek Trail connection will be built. The next guided walk will be on Earth Day to explore the undeveloped eastern edge of the District’s open space and to pick up trash as community cleanup.
	Approval of New Committee Member
	Director Curtiss reviewed the application of Charles Goretsky to the committee and noted that the committee recommends approving Mr. Goretsky for the position.
	Following discussion, and upon motion duly made by Director Svetz, seconded by Director Colwell, and upon vote unanimously carried the Board approved Charles Goretsky for the Common Area Committee. 
	Piney Creek Trail Update
	Director Curtiss reported that a pre-submittal meeting with Douglas County took place on April 1, 2021 to review the plans prepared by Icon Engineering.  Minor modifications are expected. He explained that Douglas County is enthusiastic about the project and offered suggestions for expediting the approval process.  Director Curtiss noted that he is hopeful that the updated plans can be submitted to the City of Aurora within the next 30 to 45 days. Due to Douglas County’s required 30-day timeline for final approval, the District is seeking approval from the City of Aurora first, to ensure the timelines match up.  
	Water Audit & Zone Mapping Approval 
	Mr. Forsman gave a presentation illustrating the effects of climate change and the need for water conservation.
	Following his presentation, Mr. Forsman discussed the benefits of performing an irrigation system audit. He explained that the audit would be instrumental in identifying deficiencies and providing options to improve water conservation efforts. Mr. Forsman explained that the City of Aurora has a water conservation program, through which the District may be able to apply for rebates and grants to help defray the cost of water conservation projects. He further explained that the irrigation audit will provide information about the irrigation system that is needed to prepare reimbursement applications to the City of Aurora. It was noted that the Common Area Committee supports and endorses funding an irrigation audit this year. 
	Mr. Beckman reviewed proposals from Bright View for irrigation system mapping and pairing water meters and controllers. He explained that the work detailed in both proposals is necessary to proceed with the irrigation audit and recommended that the Board approve both proposals for an amount not to exceed. $2,100.
	Mr. Beckman reviewed proposals for the irrigation audit from Bright View, Irrigation Analysis, and Hydro Systems. Mr. Beckman recommended that the Board engage Hydro Systems in the amount of $19,500 to perform the irrigation audit.  
	Director Curtiss and Director Svetz both acknowledged that this project is a big step in moving forward with improving the water conservation for the District. Director Thomas asked if this was included in the revised budget numbers discussed during the financial portion of the meeting. Director Colwell indicated that the costs are included. Director Curtiss thanked Mr. Forsman for his ongoing work on this project. 
	Following discussion, and upon motion duly made by Director Svetz, seconded by Director Colwell, and upon vote unanimously carried the Board approved the BrightView proposals for zone mapping and pairing water meters to irrigation controllers in the combined amount of $2,100, and the Hydro Systems proposal in the amount of $19,500. 
	Russian Olive Removal
	Ms. Warner reviewed a proposal from Weed Wranglers for removal of approximately one third of the Russian olive trees along the northern boundary of the District. The proposal requires at least $4,000 of work in order for the contractor to proceed, the work would take place in the fall. Director Colwell noted that $12,000 was allocated in the budget for this project.
	Following discussion, and upon motion duly made by Director Curtiss, seconded by Director Colwell, and upon vote unanimously carried the Board approved the engagement of Weed Wranglers to remove Russian olive trees with a not to exceed limit of $12,000, in the 2021 budget year.  
	Storm Water Improvements Maintenance
	Mr. Beckman advised that the maintenance requirements of the water quality detention ponds will be important for the District to understand. Public Alliance will research the ponds and other drainage improvements.
	Light Post Power Washing and Staining
	Ms. Warner reviewed bids from Service Plus Maintenance Company, Inc. and Simcoe Services, LLC for power washing and re-painting 75 light posts. 
	Following discussion, and upon motion duly made by Director Curtiss, seconded by Director Svetz, and upon vote unanimously carried the Board approved the engagement of Service Plus Maintenance Company, Inc. to power wash and paint 75 posts, at a cost of $12,750.   
	Fence Staining
	Ms. Warner reviewed proposals from Service Plus Maintenance Company, Inc. and Simcoe Services, LLC to power wash and stain approximately 3,000 linear feet for fencing. 
	Following discussion, and upon motion duly made by Director Curtiss, seconded by Director Thomas, and upon vote unanimously carried the Board approved the engagement of Simcoe Services LLC to power wash and stain the District fence, at a cost of $24,300.   
	Legal Matters
	Attorney Hartung did not have any legal updates. Director Svetz asked about the status of allowing electronic meetings permanently. Attorney Hartung will review and report back.
	Other Business
	No other business was presented. 
	Adjournment 
	There being no further business to come before the Board and following discussion and upon motion duly made by Director Curtiss, seconded by Director Svetz and unanimously carried, the Board determined to adjourn the meeting at 8:21pm. 
	Next meeting will be on May 11, 2021.
	The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
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