
 

 

 MINUTES OF THE REGULAR MEETING OF THE 

BOARD OF DIRECTORS OF 

  

 INSPIRATION METROPOLITAN DISTRICT  

 

 Held: Tuesday, April 16, 2019, at 5:30 p.m. at 23911 E. 

Arapahoe Road, Aurora, CO 

 

Attendance The regular meeting of the Board of Directors of the Inspiration 

Metropolitan District, was called and held as shown above and in 

accordance with the applicable statutes of the State of Colorado. The 

following directors, having confirmed their qualification to serve on 

the Board, were in attendance: 

 

 Aaron Curtiss 

Dennis Colwell  

Lindsey Linkow 

Holly Svetz 

  

Sandi Thomas was absent. All director absences are deemed excused 

unless otherwise specified.  

 

Also present were:  

Megan J. Murphy, Esq., and Heather L. Hartung, Esq., White Bear 

Ankele Tanaka & Waldron, Attorneys at Law, District General 

Counsel; Kaylin Hicks, Gary Debus, and Kari Munson, CCMC, 

District Managers; and Dawn Jones, CliftonLarsonAllen, LLP, 

District Accountant.  

 

Members of the public in attendance at the meeting and who signed 

in are reflected on the attached sign-in sheet. 

 

Call to Order  

 

 

It was noted that a quorum of the Board was present and the meeting 

was called to order. 

 

Conflict of Interest 

Disclosures 

 

 

 

 

 

 

 

 

Ms. Murphy advised the Board that, pursuant to Colorado law, 

certain disclosures might be required prior to taking official action at 

the meeting.  Ms. Murphy reported that disclosures for those 

directors with potential or existing conflicts of interest were filed 

with the Secretary of State’s Office and the Board at least 72 hours 

prior to the meeting, in accordance with Colorado law, and those 

disclosures were acknowledged by the Board.  Ms. Murphy noted 

that a quorum was present and inquired into whether members of the 

Board had any additional disclosures of potential or existing 

conflicts of interest with regard to any matters scheduled for 

discussion at the meeting. No additional disclosures were noted.  

The Board determined that the participation of the members present 

was necessary to obtain a quorum or to otherwise enable the Board 

to act. 
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Approval of Agenda Ms. Murphy presented the Agenda to the Board for consideration. 

Following discussion regarding revisions as to the order of the 

Agenda, and upon a motion duly made and seconded, the Board 

unanimously approved the agenda as amended. 

 

Public Comment Mr. and Mrs. Forsman thanked the Board for their community work 

and inquired about a timeline for regrading of South Fletcher Road 

and why there are inconsistencies about the rock placement near the 

mailboxes in the community.  Ms. Hicks stated she would determine 

the regrading timeframe and would provide an answer after the 

meeting. Mr. Debus informed the Board that he engaged in a 

discussion with Mr. Geyer and Newland regarding the rocks near the 

mailboxes and that he is looking into this and seeking a solution with 

the City of Aurora. Mr. Debus stated that the mailboxes were 

installed according to code but Director Svetz mentioned that some 

may not now be ADA compliant. 

 

Mr. McGee stated that white trim would look terrible on his house 

and therefore did not believe that issuing a standard variance for 

white trim in the whole community would be appropriate. Director 

Svetz responded that homes in the Hilltop community do not contain 

white trim, but that some of the homes in the All-Ages portion of the 

community contain white trim. She also stated that the reason for 

considering a standard variance for white trim in the entire 

community was due to the number of requests the management 

company receives for painting and by allowing a standard variance 

relating to any type of white trim that it would lessen the number of 

applications to be reviewed. Director Svetz stated that the 

Residential Improvement Committee would reconsider its 

recommendation for a standard variance allowing any type of white 

trim in the community.  

 

Mr. Spur stated that the public should know the fence paint color for 

touch ups. He also stated that the dog stations that are being installed 

are missing in the Hilltop community and dog waste is not being 

picked up in the common areas by pet owners. Mr. Spur also stated 

that both the Hilltop and all ages communities are holding events on 

the same dates which is creating conflicts and that residents would 

like to be able to plant trees and other plants, but that this conflicts 

with another community event. 

 

Ms. Thomas asked about snow plowing on the public streets. Ms. 

Hicks stated she would provide snow removal information to Ms. 

Thomas. 

 

Mr. Alexson asked Director Svetz if the documents given to buyers 

at closing show that their property is part of the HOA and if this 

occurs at each sale. Ms. Hicks informed Mr. Alexson that title 

companies, as part of their closings, provide required HOA 

documentation to buyers. Mr. Alexson also stated that the west side 
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storm channel has deep gullies and inquired if anything was being 

reviewed to address this issue. Ms. Hicks responded that Manhard 

will be reviewing these areas as part of the upcoming community 

review. 

 

Consent Agenda  

 

The following items on the consent agenda were considered routine 

or administrative. Following a summary by Ms. Murphy, the items 

on the consent agenda were approved by one motion duly made, 

seconded, and unanimously carried.  

 

1. Approval of Minutes from the February 19, 2019 Common 

Area & Landscaping Committee Meeting 

2. Approval of Minutes from the March 5, 2019 Special 

Meeting 

3. Approval of Minutes from the March 20, 2019 Residential 

Improvement Committee Meeting 

4. Ratify BrightView Proposals for Planting in Signage Areas 

 

Common Area Committee 

Update  

 

Mr. Wolgamott informed the Board that the Common Area 

Committee has been focused on the installation of dog waste 

stations; maintenance of common area fencing and staining; the 

installation of blue bird houses, of which they plan to install more 

each year; and partnering with the Social Committee for upcoming 

events. Director Colwell asked about fence staining and when this 

would happen. It was stated that the anticipated date for the staining 

was June 1st of this year. Director Svetz asked about damage that 

was caused to the common areas by BrightView during snow 

removal this season. Ms. Hicks responded that BrightView will 

repair the damage at no additional cost. Mr. Wolgamott stated that 

they are reviewing xeriscape options for the common areas.  

 

Finance Committee Update  

 

Mr. Edwards provided the Board with an update on the Finance 

Committee meetings that were held on March 4, 2019 and April 1, 

2019. He stated minutes from those meetings would be provided at 

the next Board meeting. The focus is currently on education relating 

to historical information in order to understand the current financial 

position of the District. Mr. Edwards stated that he met with Ms. 

Jones to better understand the District’s debt and is preparing a FAQ 

regarding district financing to be posted on the website and the 

possible adoption of a couple new policies. 

 

Residential Improvement 

Committee Update  

 

Director Svetz provided the Board with an update from the 

Residential Improvement Committee meeting on March 20, 2019 

and noted that the next meeting was scheduled for April 17, 2019. 

The first item discussed was prioritization of issues within the 

community, including parking, fencing, lighting, gazebos, etc. 

Director Svetz noted that they’ve viewed all ARC requests from the 

prior month for consistency in approval and denial purposes and 

noted that they will be reviewing the Design Guidelines and 

proposing redline changes to the Board for consideration. 
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The Residential Improvement Committee asked the Board to 

approve a standard variance to allow homeowners to repaint their 

homes the same color without requiring approval, and allowing 

homeowners to utilize any color of white for the trim. The Board 

engaged in discussions regarding the definition of “trim” and how 

many requests to repaint the trim Ms. Hicks was receiving. Due to 

concerns over the definition of trim and how a standard variance 

could impact the community, the Residential Improvement 

Committee decided to table the request until they could more fully 

review any implications of such a variance. 

 

Director Svetz presented the new law regarding xeriscape and stated 

that the Residential Improvement Committee would like BrightView 

to provide a presentation to the community regarding xeriscape 

options.  

 

Director Svetz informed the Board that new residents are installing 

improvements and/or making alterations to their properties without 

first obtaining the necessary approvals and then are trying to claim 

ignorance as an excuse for not complying with the declaration and 

design guidelines. She suggested a welcome packet with this 

information when people are obtaining their key fobs from the 

management company. Ms. Hicks is preparing a standard welcome 

packet and email that will be sent to all new residents. Director Svetz 

also explained that some large improvements that were installed 

without the required approvals and contrary to the design guidelines 

would need to be removed by owners.  

  

The Board engaged in a discussion regarding Residential 

Improvement Guidelines for all lots. No action was taken.  

  

Financial Matters  

 

 

Consider Acceptance of 

Unaudited Quarterly 

Financial Statements dated 

December 31, 2018 and 

February 28, 2019 

Ms. Jones presented the Board with the draft unaudited financial 

statements dated December 31, 2018 and February 28, 2019 for 

consideration. Director Colwell noted that the Finance Committee is 

working on a reserve policy and reminded all residents that this 

information is posted on the website. Following discussion, upon a 

motion duly made and seconded, the Board unanimously accepted 

the unaudited financial statements.   

 

Consider Approval of Check 

History Report from March 1, 

2019 to April 9, 2019 

Ms. Hicks presented the Board with the Check History Report from 

March 1, 2019 to April 9, 2019 for consideration. Director Curtiss 

commended Ms. Hicks for saving the Board money due to less 

winter watering required. Following discussion, upon a motion duly 

made and seconded, the Board unanimously approved the Check 

History Report. 

 

Consider Acceptance of Ms. Hicks presented the Board with the unaudited financial 
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Unaudited Financial 

Statements dated February 

28, 2019 

 

statements dated February 28, 2019 for consideration. Ms. Hicks 

noted the similarity between the reports presented by CCMC and 

CLA. Ms. Jones commented that the statements are relatively 

consistent. Following discussion, upon a motion duly made and 

seconded, the Board unanimously accepted the unaudited financial 

statements.  

 

Discuss the monthly 

remittance of ARI Revenue 

relating to the SARIA bonds 

 

Ms. Jones engaged in a discussion regarding the 1 mill pledged to 

the SARIA bonds. Prior to 2017, the 1 mill collected was not 

required to be pledged to the SARIA bonds and can be spent by the 

District on transportation related projects approved by the City.  Any 

funds collected from the 1 mill after 2017 are required to be pledged 

to the SARIA bonds.  

 

Legal Matters  

 

 

Discuss and Consider 

Adoption of Resolution 

Regarding Policies, 

Procedures and Penalties for 

the Enforcement of the 

Governing Documents  

 

Ms. Hartung presented the Board with the Resolution Regarding 

Policies, Procedures and Penalties for the Enforcement of the 

Governing Documents and noted that she met with the Residential 

Improvement Committee who approved the resolution. She also 

noted that once the resolution is adopted by the Board, her office 

will prepare new violation notices for the management company to 

utilize when notifying owners of covenant violations. Director Svetz 

asked Ms. Hartung to discuss the notice and opportunity for a 

hearing provisions of the resolution, Ms. Hartung responded that 

when there is a covenant enforcement violation the first step is an 

advisory letter then, if the violation is not cured, a hearing notice is 

sent notifying the owner of the opportunity to meet with the Board. 

Ms. Hartung then explained the subsequent letters under the 

resolution and when a file is turned over to legal counsel for a 

covenant enforcement action. Following discussion, upon a motion 

duly made and seconded, the Board unanimously adopted the 

resolution. 

 

Consider Approval for White 

Bear Ankele Tanaka & 

Waldron to complete revised 

version of the Design Review 

Request Letters and Violation 

Letters 

 

Ms. Hartung discussed the need for revised letters to match the 

newly adopted covenant enforcement resolution. Following 

discussion, upon a motion duly made and seconded, the Board 

instructed Ms. Hartung to prepare new covenant enforcement letters 

which will be utilized by the management company when notifying 

owners of violations.  

 

Consider Approval of ARC 

Form 

 

Ms. Hartung presented the Board with the revised Architectural 

Review Committee Form for consideration. Following discussion, 

upon a motion duly made and seconded, the Board unanimously 

approved the revised form. 

 

Consider Approval of 

Transaction-Based Informed 

Consent with the Inspiration 

Community Association 

Ms. Murphy presented the Board with the Transaction-Based 

Informed Consent relating to the Shared-Use Agreement with the 

Inspiration Community Association and explained that her firm can 

only represent one party in the Shared-Use Agreement and that 
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relating to a Shared-Use 

Agreement 

 

representation will be for the District. Following discussion, upon a 

motion duly made and seconded, the Board unanimously approved 

the Consent.  

 

Management Updates  

 

 

Consider Approval for 

Playground Inspections 

 

Ms. Hicks presented the Board with proposals for playground 

inspections for consideration and noted that the 2019 budget $1,800 

allotted for this matter. Ms. Hicks informed the Board that Rocky 

Mountain Playground Service charges $650 per inspection and will 

inspect two times per year. Following discussion, upon a motion 

duly made and seconded, the Board unanimously approved the 

proposal by Rocky Mountain Playground Service.  

 

Storm Channel Settlement 

Update 

Ms. Hicks presented the Board with an update on storm channel 

settlement and noted that soil sample results concluded that the 

storm channel needs to be rebuilt because it is failing from the top 

down. Ms. Hicks informed the Board that Manhard will create new 

design plans to be presented to the City in July, but she did not have 

any cost estimates. She also stated that Manhard will start the 

reconstruction project this September and the project should be 

completed in December. Director Svetz asked if the City would have 

problems approving the plan and Ms. Hicks responded that since the 

goal is to lessen the likelihood of the channel to fail that she did not 

foresee the City denying the plan. It was noted that that 

approximately seventy percent of the existing boulders would be 

utilized in the project, it was then asked what the District could do 

with the remaining boulders. Director Colwell asked if this project 

would be completed in 2019, Ms. Hicks responded that September is 

a good time for construction and hopefully it will be completed by 

the end of the year. 

 

Discuss Builder Trash and 

Damage to District Property 

 

Ms. Hicks discussed builder trash and builder-caused damage to 

District property with the Board. She noted that the Rockytop Wall 

was recently damaged, but it has since been repaired.  It was also 

noted that CCMC and Newland had a recent discussion with the 

builders regarding the damage being caused by various builders to 

the District’s property and developed a plan to lessen any such 

damage. Ms. Hicks stated that the builders are now performing 

weekly cleanups and Newland hired a company to cleanup every 

other week in the common areas. CCMC is in the process of 

determining if a community cleanup day would be viable. Director 

Curtiss stated he was encouraged by Newland’s commitment to send 

a cleanup crews out and heard that the builders are aware that the 

community is not satisfied with their cleanup actions to date. The 

Board discussed an increased operations fee for vacant lots as an 

option if builders fail to adequately remove their trash from the 

community and continue causing damage to District-owned 

property. Director Linkow encouraged the community to report 

people who are dumping personal trash in the builders’ dumpsters. 
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Director Curtiss informed the Board that on Earth Day the builders 

are going to work with the community on a cleanup event. 

 

Discuss Repainting and 

Repairing Common Area 

Fencing 

 

There was an inquiry as to whether homeowners could paint the 

exterior portions of District-owned fences. Ms. Hartung responded 

that the District is responsible for painting/staining the exterior 

portion of the District-owned fences while homeowners were 

responsible for the painting/staining of the interior portions of the 

fences (those portions facing inward on the lots). If the District 

provided authorization for homeowners to paint/stain the exterior of 

the District-owned fences, then the District should first obtain 

waivers from the homeowners and identify the specific requirements 

for the painting/staining.  Ms. Hartung also noted that there could be 

quality control issues with allowing homeowners to paint the 

exterior of the District-owned fences.  Director Curtiss inquired into 

what authority homeowners have to paint District-owned fences if 

the District does not uphold its maintenance obligations. Ms. 

Murphy responded that homeowners cannot modify District-owned 

property without consent of the District. Director Curtiss stated that 

20-25% of the existing exterior District-owned fences will be 

painted/stained this year, starting with the oldest fence. He also 

requested that before the end of the year, the Board develop a plan 

for painting/staining the remainder of the exterior District-owned 

fences going forward. 

 

It was also noted that stop signs and posts in the community need to 

also be addressed. Ms. Hicks stated that she is obtaining quotes from 

BrightView to address these issues. 

 

Discuss Ongoing 

Responsibility of Common 

Area Fencing  

 

None.  

Discuss Two and Three Rail 

Fencing and Current Fencing 

Standards 

 

Director Svetz discussed two and three rail fencing and current 

fencing standards with the Board. It was noted that the Residential 

Improvement Guidelines for All Lots (the  

“Guidelines”) posted on the District’s website contains conflicting 

information and that due to a prior amendment to the Guidelines, 

both two rail and three rail fencing is permitted. Ms. Hicks will 

update the District’s website to include copies of all amendments to 

the Guidelines. 

 

Consider Approval for the 

Social Committee Members 

 

 

Director Linkow presented the Board with the proposed Social 

Committee Members and stated that nine people submitted for the 

positions and, upon Board approval, all nine individuals would be 

appointed at the meeting. Following discussion, upon a motion duly 

made and seconded, the Board unanimously approved the 

appointment of the new members.  

 

Discussion on next steps for Director Linkow discussed the next steps for the Social Committee 
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social committee 

 

with the Board and noted that they will be meeting soon to appoint 

officers.  

 

Lifestyle Update from Kari 

Munson, Lifestyle Director 

 

Ms. Munson, the District’s new Lifestyle Director, introduced 

herself to the Board.  

Update on Dog Stations  

 

Director Curtiss presented the Board with an update on dog waste 

stations and noted that the Common Area Committee will finalize 

locations for the stations at their next meeting.   

 

Update on Tree Pest Sprays  

 

Ms. Hicks presented the Board with an update on pest spraying on 

trees and noted that the Common Area Committee will address this 

matter at their next meeting.  

 

Other Business  

 

None.  

Next Meeting  

 

The next meeting is scheduled for July 16, 2019 at 5:30 p.m.  

 

Adjournment 

 

There being no further business to come before the Board, and 

following discussion and upon motion duly made, seconded and 

unanimously carried, the Board determined to adjourn the meeting. 

 

The foregoing constitutes a true and correct copy of the minutes of 

the above-referenced meeting. 

 

 

 

 _______________________________________________ 

 Secretary for the Meeting 

 


