
MINUTES OF THE SPECIAL MEETING OF THE BOARD 
OF DIRECTORS OF INSPIRATION METROPOLITAN 
DISTRICT  

Held: Tuesday, September 08, 2020, at 5:30 p.m. via 
Zoom.com video conference.  

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District, was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance virtually: 

Aaron Curtiss, President 
Sandi Thomas, Vice President 
Holly Svetz, Secretary 
Dennis Colwell, Treasurer 

Director Linkow’s absence was excused from this meeting. 

Also present virtually were: 
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, 
Attorneys at Law, District General Counsel; Lisa Bradley, DMB 
Community Life, District Manager; Christine Jakupovic, DMB 
Community Life, Community Engagement Manager; Brennan 
Knapp, DMB Community Life Landscape and Facilities 
Manager; and Kendell Johnson, District Coordinator 

A list of members of the public in attendance at the meeting and 
who signed in by means of registration on the Zoom.com website, 
is attached. 

Call to Order It was noted by Director Curtiss that a quorum of the Board was 
present, and the meeting was called to order at 5:32 p.m. 

Conflict of Interest 
Disclosures 

Director Curtiss advised the Board that, pursuant to Colorado law, 
certain disclosures might be required prior to taking official 
action at the meeting.  Ms. Bradley confirmed disclosures for 
those directors with potential or existing conflicts of interest were 
filed with the Secretary of State’s Office and the Board at least 72 
hours prior to the meeting, in accordance with Colorado law, and 
those disclosures were acknowledged by the Board.  Director 
Curtiss inquired into whether members of the Board had any 
additional disclosures of potential or existing conflicts of interest 
with regard to any matters scheduled for discussion at the 
meeting. No additional disclosures were noted.   



Approval of Agenda 
 
 
 
 

Director Curtiss presented the Agenda to the Board for 
consideration and upon a motion duly made by Director Colwell  
to approve the amended agenda, and seconded by Director 
Thomas, the Board unanimously approved the agenda as 
amended. 
 

Community Management 
Update  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Bradley presented the DMB Community Life management 
report for the period of August 1 - 31, 2020. 
 
Ms. Bradley provided a high level overview of the 2021 District 
Budget development process.  The Budget hearing is to be held 
on November 10, 2020.  Ms. Bradley stated the projected revenue 
for 2021 would be approximately $1,644,807 with the operating 
expenses to be approximately $1,469,247, however, as this is the 
first, fully loaded version of the budget, the operating expenses 
are expected to change. 
 
Ms. Bradley provided an update on the System Development 
Fees, stating Newland had provided a list of addresses along with 
permit dates.  Ms. Bradley was actively working with Newland, 
in addition to the District’s builder partners to collect payment.  
Director Svetz asked that the late fees be calculated as soon as 
possible and begin to be assessed. 
 
Ms. Bradley updated the Board on the District’s application to the 
State of Colorado, Department of Local Affairs (“DOLA”), for 
relief funds for the extra costs incurred due to COVID-19.  At the 
time of the meeting, the full amount requested was awarded to the 
District in the amount of approximately $21,000.  Ms. Bradley 
was not provided a date from DOLA for funds availability. 
 
Ms. Bradley announced a slight shift in work hours for the 
Community Life team due to COVID-19 and children returning to 
a modified school schedule.  The District would continue to have 
coverage during normal business hours.  Director Svetz asked that 
Community Life ensure it was committed to performing the 
amount of full time equivalents in the contract.  
 
Ms. Bradley notified the Board that Community Life was 
working to hold a training and strategic planning session for the 
Inspiration Metropolitan District Board of Directors.  The dates 
provided to the Board include November 16, or December 14 or 
15. This planning session would be called as a special meeting 
since it would include a quorum of the Board.  Directors Svetz 
and Curtiss asked what training was planned and stated that more 
strategic planning and less training was preferred. 
 
 



 
 
 
 
Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance  
 
Finance Committee Meeting 
Update 
 
 
 
 
 

A reminder was provided to the Board that for the remainder of 
2020, all meetings for the District and District Committees would 
be held virtually due to COVID-19 and the closure of the library. 
 

• A question was asked specific to existing mailboxes and 
any dollars earmarked for retrofitting these areas in a way 
that mimics the work Newland has completed within tracts 
still under Newland control.  Director Curtiss said there 
are no planned changes for the mailboxes within District 
controlled property. 

• A question was asked about dedicating an area for a dog 
park.  Director Curtiss stated a dog park was in planning 
stages in an area north east of the Vistas, with construction 
planned for 2021.   

• An owner mentioned weeds in various portions of the 
community.  The owner was informed Brightview is 
scheduled to hand pull the weeds.  

 
The following items on the consent agenda were considered 
routine or administrative. Following a summary by Director 
Curtiss, the items on the consent agenda as amended, were 
approved by one motion duly made by Director Svetz, seconded 
by Director Colwell.  The motion was approved unanimously. 
 

a. Approval of Minutes for the Special Board Meeting: 
August 11, 2020. 

b. Approval of Minutes for the Finance Committee Meeting; 
July13, 2020. 

c. Approval of Minutes for the Residential Improvement 
Guidelines Committee:  August 19, 2020. 

d. Ratification of the Legal Services Engagement Letter with 
White Beat Ankele. 

e. Ratification of the Independent Contractor Agreement for 
a Reserve Study with SBSA. 

f. Ratification of the 2nd Addendum for the Independent 
Contractor Agreement for Additional Work at the Drop 
Structure for Naranjo Civil Contractors 

g. Ratification of Resolution of No. 2020-09-01, Amending 
and Restating the Financial Committee Charger. 

 
 
Director Colwell presented the update from the August 31 
Finance Committee meeting at which the 1st Draft of the 2021 
Budget was discussed.  Director Colwell stated the Finance 
Committee would further review the draft budget at the 
September 14th, 2020, Finance Committee meeting.  Director 
Svetz requested a discussion around construction of a storage 
garage, for District use, be part of the 2021 budget discussion.  



 
 
 
 
Discussion and Update of the 
2021 Budget Process  
 
 
 
 
Discussion and Update of the 
Reserve Study 
 
 
 
 
 
 
 
Discussion and Update of the 
Service Contract Scopes of 
Work 
 
 
 
 
Consider Acceptance of July 
31, 2020 Unaudited 
Financials Prepared by DMB 
Community Life 
 
 
Consider Approval of the 
Check Register August 31, 
2020 
 
Residential Improvement 
 
Residential Improvement 
Guidelines Committee 
Meeting Update 
 
 
 
 
 
 
 

Director Thomas will engage in conversation with Toll Brothers, 
as this garage would most likely be placed on the lot currently 
occupied by Toll Brother construction trailers. 
 
Director Colwell reiterated the 2021 Budget information 
presented by Ms. Bradley in the management report.  Director 
Colwell reminded the Board and owners that he would present a 
draft of the 2021 budget at the October Board meeting with the 
hearing scheduled for the November Board meeting 
 
Ms. Bradley provided an explanation of the necessity and value 
for a reserve study.  She explained the reserve study is a tool to 
plan for future financial savings, as the study will provide an 
expected timeline for useful life for the components of the 
community the District is financially responsible to maintain and 
replace.  Ms. Bradley stated she anticipated the reserve study 
inspection will occur between the time of this meeting and the 
next meeting. 
 
The Finance Committee will review the scope of work for 
financial services at the next Finance Committee meeting.  The 
Residential Improvement Guideline Committee has provided an 
updated scope of work to add to the DMB Community Life 
service agreement for architectural review and covenant 
enforcement. 
 
Ms. Bradley presented the financials dated July 31, 2020 to the 
Board.  After discussion Director Colwell made a motion to 
accept the July 31, 2020 unaudited financials.  That motion was 
seconded by Director Svetz and was unanimously approved by 
the Board, the motion carried. 
 
After discussion Director Colwell made a motion to approve the 
check register that was duly seconded by Director Svetz.  The 
Board unanimously approved, the motion carried. 
 
 
 
Director Svetz presented the update from the August Residential 
Improvement Guidelines Committee meeting.  Director Svetz 
noted the Committee did a walk-through of the community with 
the intention to amend portions of the Residential Improvement 
Guidelines.  Director Svetz stated the Committee would consider 
requests from a couple of residents for artificial turf for front yard 
installation.  Director Svetz also stated the Committee was 
actively recruiting for new Residential Improvement Committee 
members.  
 



Common Area 

Common Area Committee 
Meeting Update 

Discussion and 
Consideration of Tree 
Pruning Proposal 

Discussion and Update for 
the 2020 Holiday Light 
Proposal 

Discussion and Update 
Adopt-A-Tree Program 
project.  

Discussion and Update on 
the Seeding Project 

Discussion and Updates 
Drop Structure Update 

Discussion and 
Consideration of Snow 
Removal Services  

Discussion and Update Tract 
F Division 

Mr. Knapp presented the update from the August Common Area 
Committee meeting.  He stated native mowing would occur 
within the month of September.  He also stated hand pulling of 
the weeds in the District’s landscaped beds would begin in 
September.   

Upon the Common Area Committee recommendation, Mr. Knapp 
presented a proposal, provided by Brightview to prune trees 
within the District.  Director Colwell made a motion to accept the 
$15k proposal.  Director Thomas seconded the motion which was 
unanimously approved by the Board in its entirety.  The motion 
carried. 

Mr. Knapp stated at the time of the meeting the District received 
2 bids for holiday lighting for the District entrances.  Mr. Knapp 
said he expected an additional bid within a week of this meeting. 
The proposals will be presented to the CAC for recommendation 
to the Board. 

The Adopt-A-Tree program was moving forward within the 
community.  Mr. Knapp stated he would be collecting final 
payment from individual owners for the program from the owners 
and Brightview would be in touch with the owners for tree and 
irrigation installation. 

Mr. Knapp stated the seeding was showing signs of germinating. 
He stated that the temporary irrigation system at the Del Norte 
tract was providing a source of water to encourage the growth in 
that area.  Mr. Knapp was working with Brightview on adjusting 
the heads for better coverage. 

Mr. Knapp stated the drop structure project was completed.  Mr. 
Knapp encouraged owners to review the District’s website to 
view the ariel footage of the progress and completed product, as 
provided by Naranjo Civil Contractors. 

Mr. Knapp presented the snow removal service agreement from 
Brightview.  The service agreement notes the areas for snow 
removal will be on sidewalks adjacent to District owned areas and 
mailboxes with a 2” accumulation trigger.  Director Svetz made a 
motion to accept the service agreement as presented.  Director 
Thomas seconded, and the Board unanimously approved the 
motion  

After discussion regarding filing with the City regarding the split 
of Tract F between the Inspiration Metropolitan District and the 



Social and Engagement 

Social Committee Updates 

Legal 

Next Meeting 

Adjournment 

Hilltop Club Association, the Board agreed the manner in which 
the property was split between the two entities was satisfactory.   
At the Board’s direction, the District’s legal team will prepare a 
resolution approving the division and specifying the approval is 
not an acceptance of the tract as that would have to occur 
pursuant to the tract turnover guidelines.    

Ms. Jakupovic updated the Board on the upcoming event, the 
Pooch Plunge, scheduled for the end of pool season.  The dog 
swim event will include food trucks, a fundraiser booth, and a 
beer tent. 

Ms. Jakupovic also said the Social Committee was in discussion 
on holiday events for the 2020 holiday season. 

Ms. Hartung reiterated the 2020 meetings would continue to be 
virtual, however, the library was booked for 2021 Board and 
Committee meetings, should the library reopen to the public.  
Director Svetz stated that it was her preference that the Board 
continue to use Zoom in the future to allow the greatest 
participation by the community. 

The next special meeting is scheduled for October 13, 2020 at 
5:30 p.m. The meeting is scheduled for a Zoom video conference 
in compliance with the State of Colorado Safer at Home Order.   

There being no further business to come before the Board, and 
following discussion and upon motion duly made by Director 
Colwell, and seconded by Director Curtiss and unanimously 
carried, the Board determined to adjourn the meeting at 7:52 p.m. 

The foregoing constitutes a true and correct copy of the minutes 
of the above-referenced meeting. 

 Secretary for the Meeting 


