
 

 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 

 
 Held:  Tuesday, August 10, 2021, at 5:30 p.m. via video conference 
 
 The meeting was held via teleconference. 
 

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Aaron Curtiss 
Holly Svetz 
Lindsey Linkow 
Dennis Colwell 
Absent: Sandi Thomas  
 

 Also present were:  
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, 
Attorneys at Law, District General Counsel; Sharon Sulzle, 
Advanced Management, LLC, Architectural Review and Covenant 
Enforcement; AJ Beckman, Public Alliance, District Manager; 
Kate Innes, Public Alliance, Resident Relations Manager; Sarah 
Warner, Public Alliance, Landscape and Facilities Superintendent, 
Brooke Hutchens and Patrick Colleran, D.A. Davidson  
 
Members of the public in attendance were as follows: Barbara 
Tung, Courtney Thomas, Barbara Tung, Steve Powers, Hellen 
Cassella, Eileen Brown, Nancy and Sam Osbourne, Sally and 
Bruce Van Der Kamp, Eileen Brown, Bill Maxwell, Peter Schreck, 
Sharon Macway, Rick and Kathy Forsman, Dave Svetz, Brenda 
Patrick, Karen Chambers, Yolanda Treviso, Alisa Brayman Renato 
Martoleto, and William Marble. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:31p.m.  Upon a motion duly made 
by Director Colwell and seconded by Director Curtiss, the Board 
unanimously approved the absence of Director Thomas. 
 

Conflict of Interest 
Disclosures 
 
 
 
 
 
 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting.  Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 
the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 
inquired into whether members of the Board had any additional 
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Approval of Agenda 
 
 
 
 
 
 

disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted.  The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 
 
Director Svetz presented the agenda to the Board for consideration.  
It was noted that the License Agreement with Xcel Energy should 
be removed and placed under Common Area Updates.  Also, the 
Omnibus Amendment to Infrastructure Acquisition and 
Reimbursement Agreement and the minutes of the July 13, 2021 
Special Meeting minutes were removed from the Consent Agenda 
to be considered separately. 
 
Following discussion, and upon a motion duly made by Director 
Colwell and seconded by Director Curtiss, the Board unanimously 
approved the agenda as amended. 
 

Public Comment Director Svetz reported that she received an email regarding a 
landscaping maintenance issue at the traffic circle on Gartrell. 
Director Svetz reported that this is on developer owned land and is 
not a District maintenance responsibility. Director Linkow 
reported that landscaping improvements for this area were delayed 
by City of Aurora (“City”) approvals, however they will be put out 
to bid later this year, with installation and completion expected 
next year. 
 

Consent Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following items on the consent agenda were considered 
routine or administrative. Following a summary by Director 
Svetz, and upon motion duly made by Director Colwell, seconded 
by Director Curtiss, and upon vote unanimously carried the Board 
took the following actions:  
 
• Approved Minutes from the June 28, 2021 and July 12, 2021, 

Special Board Meetings. 
• Approved of Minutes from the June 16, 2021 Residential 

Improvement Guidelines Committee. 
• Approved of Minutes from the July 5, 2021 Finance 

Committee Meeting.  
• Approved Resolution Appointing Member to the Finance 

Committee.  
• Ratified License Agreement with Xcel Energy Regarding 

Piney Creek Trail Construction.  
• Ratified 2020 Annual Report to the City of Aurora.  
• Ratified Letter Agreement with DA Davidson for Investment 

Banking Services. 
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Minutes of the July 13, 
2021 Special Board 
Meeting 

Following motion duly made by Director Curtiss and seconded by 
Director Colwell, and upon vote unanimously carried, the Board 
approved the July 13, 2021 Special Board Meeting Minutes as 
amended. 
 

License Agreement with 
Xcel Energy Regarding 
Piney Creek Trail 
Construction 
 

Director Curtiss noted that the term of the agreement still needs to 
be completed by Xcel Energy.  The matter was deferred. 

Omnibus Amendment to 
Infrastructure Acquisition 
and Reimbursement 
Agreements with NASH 
Inspiration LLC 
(“Amendment”) 
 

Director Curtiss explained that the purpose of the Amendment is 
to limit the amounts the District will be obligated to repay the 
Developer to $691,979 plus interest as currently noted in the 
Infrastructure Acquisition and Reimbursement Agreement with 
NASH Inspiration LLC, and to prevent any additional liabilities 
from being added. Director Curtiss discussed the importance of 
finalizing the Amendment prior to pursuing a refinancing of the 
District debt, and highlighted the Amendment as being a great 
example of the District and Developer working together to secure 
timely repayment to the Developer and to assist the District in 
pursuing its goal of refinancing its debt. 
 
Following review and discussion, upon a motion duly made by 
Director Curtiss and seconded by Director Colwell, and with 
Directors Svetz, Colwell, and Curtiss voting “yes” and Director 
Linkow abstaining, the Board ratified the Omnibus Amendment to 
Infrastructure Acquisition and Reimbursement Agreements with 
NASH Inspiration LLC. 
 

Management Updates 
 
 
 
 
 
 
Resident Relations  
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Beckman provided an overview of the Management Report 
attached hereto and incorporated herein by the reference. Mr. 
Beckman noted that the management team is reviewing the current 
management activity level necessary to provide the expected level 
of service and will be assessing the staffing level necessary to meet 
the service level requirements for 2022. 
 
Ms. Innes reviewed the resident inquiries for the month noting 407 
were received across several categories, 89 of which were specific 
to amenities such as pool fob requests and park shelter access 
reservations.  She then reported that with the new website it is no 
longer necessary to approve login requests or reset passwords, and 
for residents using the prior website address it will redirect to the 
new website. Seven eBlasts were sent. Director Svetz asked Ms. 
Innes to summarize the kinds of requests and implementation 
challenges she has experienced with the new parks reservation 
process. Ms. Innes reported that she will summarize the challenges 
and forward them to the Common Area Committee for 
consideration. 
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Landscaping Updates 
 
 
 
 
 
Tract Turnover Report 
 
 
 
 
 
 
 
 
 
 
License Agreement for 
Drainage Easement 
 
 
2021 Annual Special 
District Association 
Conference 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Committee 
Updates 
 
 
 
 
 
 

Ms. Warner provided a high-level review of the landscaping 
maintenance and projects in process this season as detailed in the 
attached Management Report. She noted that labor shortages have 
presented challenges, and rains have made weed management 
difficult this season. 
 
Mr. Beckman reviewed the Tract Turnover Report (attached hereto 
and incorporated herein by the reference) with the Board. He 
explained that heavy rains this spring and summer have contributed 
to erosion in areas and have significantly increased the work 
necessary to revegetate and stabilize the tracts being considered for 
turnover to the District this year. Director Svetz requested that 
playground inspections be performed prior to turnover as well as 
independent inspections by an independent engineer for the 
engineered structures such as retaining walls and drainage 
improvements.   
 
Mr. Beckman reported that the City of Aurora agreed to reduce the 
review fee from $3,400 to $564 and the request is presently under 
review. 
 
Mr. Beckman noted that the Annual Conference of the Special 
District Association of Colorado will be held on September 14, 
2021 through September 16, 2021 and suggested that the 
September 14, 2021 Board meeting be moved to September 13, 
2021 in order to avoid conflicts for Directors or consultants 
attending the conference. Following discussion, the Board 
determined to schedule the Board meeting or September 13, 2021. 
 
Director Svetz commented that the ownership of many of the 
drainage improvements is not clear and recognized that Ms. 
Warner has been working diligently to resolve ownership and 
maintenance questions and underscored the importance of having 
complete information regarding the District’s ownership and 
maintenance responsibilities.  She then requested that Public 
Alliance revisit and provide cost information for snow removal on 
residential streets. She also noted that she would like to reconsider 
mowing the beauty bands along the fence lines as it seems to 
contribute to weed proliferation and may be an unnecessary 
expense. 
 
Director Colwell reviewed the Finance Committee’s Executive 
Summary with the Board. He noted that on August 2, 2021 the 
Committee met and reviewed the unaudited financial statements.  
All funds are within budget. The Committee discussed the long-
range financial model and will update with the 2022 budget.  The 
Committee is planning an educational presentation for August 25, 
2021 to review the District’s debt and discuss the proposed 
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Financial Statements 
 
 
 
 
 
 
 
 
Claims Listing 
 
 
 
 
Debt Refinancing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Committee 
Application 
 
 
 
 
2022 Budget and Budget 
Hearing Date 
 

refinancing. The Committee is in the process of building a database 
to track District Contracts and contractual expenses. 
 
Mr. Colwell reviewed the unaudited financial statements for the 
period ending June 30, 2021. 
 
Upon a motion duly made by Director Svetz and seconded by 
Director Curtiss, the Board unanimously accepted the May 31, 
2021 financial statements, as presented.  
 
Mr. Colwell reviewed the claims list with the Board. Upon a 
motion duly made by Director Svetz and seconded by Director 
Curtis, the Board unanimously approved the claims list, ending 
July 31, 2021, as presented.  
 
Mr. Colwell presented a summary (attached hereto and 
incorporated herein) of the timeline and efforts to date, as well as 
the anticipated next steps for the anticipated refinancing of the 
District’s debt.  Director Svetz noted that the current interest rate 
on the District’s bonds is between 6.5% and 7.5% and explained 
that the primary reason for pursuing the refinancing is to realize a 
significant decrease in the interest rates.  Director Colwell added 
that a benefit of the primary goal of decreasing the interest rates is 
a potential reduction in the mill levy and taxes paid by residents.  
Director Curtiss raised a question about the timing for refinancing 
the District’s subordinate debt and potentially raising capital 
through the refinancing for District projects. 
 
Ms. Hutchens with DA Davidson addressed the Board. She 
explained that term sheets are expected from banks which were 
sent the request for proposal by August 24, 2021.  Once the term 
sheets are received, the District’s refinancing team will have much 
better information with which to run scenarios. Following 
discussion, the Board determined to hold a special meeting toward 
the end of the month or the first week of September and directed 
Mr. Beckman to confirm a date with the Board and consultants for 
a Special Board Meeting to review the term sheets once they are 
received. 
 
Director Colwell reviewed the application submitted by Barbara 
Shahapurkar. Following discussion, upon a motion duly made by 
Director Svetz and seconded by Director Curtiss, the Board 
unanimously approved the appointment of Barbara Shahapurkar to 
the Finance Committee. 
 
Mr. Colwell reported that the District’s consultants have been 
asked to prepare anticipated costs for 2022.  He and Mr. Beckman 
then reviewed a scope of the services provided by Public Alliance, 
LLC. Director Colwell asked the Board for input on staffing for 
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Social Committee Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Residential Improvement 
Committee Updates 
 
 
 
 
 
 
 
 
Residential Improvement 
Committee Application 
 
 
 
 
AMI Update 
 
 

2022.  Director Svetz noted that she would like to have additional 
expertise in the area of irrigation management and would like to 
see additional administrative support at a lower rate. Director 
Curtiss noted that he would like to have a full-time maintenance 
person on staff.  Director Curtiss asked Mr. Beckman to set up a 
meeting with Toll Brothers to discuss the future transition of their 
site to a District site for maintenance and on-site management. 
The Board then discussed the annual budget hearing date. Director 
Svetz noted that the Board previously planned to hold this meeting 
at a physical meeting location.  The Board discussed holding the 
annual budget hearing on November 16, 2021 or December 7, 
2021. 
 
Director Linkow thanked Ms. Innes and noted that the Social 
Committee has done a great job of putting on several great events 
this year.  Ms. Innes reported that the Spark Series event scheduled 
for August 13, 2021 was postponed due to the status of sod being 
established at the Inspiration Club and will be rescheduled for 
October. The details will be discussed in the next Social Committee 
meeting.  She then noted that there was an unforeseen issue with 
the District’s Movie Night event with the sprinkler system going 
off unexpectedly. She noted that declining attendance for food 
trucks is being observed. The food truck vendors and the frequency 
of the food truck nights will be evaluated.  She then noted that the 
Pooch Plunge will be coming up in conjunction with the last day 
of pool season. This will be discussed at the next Social Committee 
meeting. Ms. Svetz thanked all committee members and volunteers 
that put on so many great events this year. 
 
Director Svetz reported that the Residential Improvement 
Committee has been working on three areas of changes to the 
Residential Guidelines including changing the words “shall” and 
“may” to “must” in order to avoid any confusion in light of a recent 
Supreme Court Decision noting that the words “shall” and “may” 
have the same meaning.  Also, the Committee is working on 
parking rules applicable to recreational vehicles.  In addition, the 
Committee is asking the District’s Covenant Enforcement Attorney 
to review the District’s rules pertaining to signs and flags. 
 
Director Svetz reviewed the application submitted by Terrence M. 
Davis. Following discussion, upon a motion duly made by Director 
Svetz and seconded by Director Colwell, the Board unanimously 
approved the appointment of Terrence M. Davis to the Residential 
Improvement Committee. 
 
Ms. Sulzle reviewed the AMI Update. She noted recent activity:  

• 83 new architectural review requests were received in June. 
• AMI and the Committee continue to address requests 

quickly and assist residents in achieving approval. 
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Common Area Updates 
 
 
 
Piney Creek Trail Update 
 
 
 
 
 
 
 
 
Wooden Signposts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Updates 
 
Public Art Acquisition 
 
 
 

• The majority of submittals were approved or approved with 
conditions; 6 were denied.  

• 71 new Violations were created in July. 
• 57 Violations were resolved in June. 

 
Ms. Sulzle reported that the majority of the violations were for 
landscaping issues such as required tree replacements, or initial 
backyard landscaping installation deadlines. Ms. Sulzle noted that 
the new forms created by Ms. Innes for the website have been a 
great improvement in the overall process.  Director Svetz agreed 
that the new form has been extremely helpful. 
 
Director Curtiss noted that the Committee is working on the 2022 
budget priorities. The Committee is reviewing the maintenance 
costs associated tracts that may be conveyed to the District. 
 
Director Curtiss reported that he and Scott Reed, the District’s 
Engineer attended a meeting with Douglas County Planning 
Commission last night to present the proposed project.  They 
received unanimous approval. The next step will be to obtain 
approval from the City of Aurora, then prepare bid documents.  
Director Curtiss reported that he expects to be able to put the 
project out to bid toward the end of September, with construction 
likely to start in the spring of 2022. 
 
Director Curtiss discussed the wooden signposts and light posts in 
filings 1 and 2. He explained that the further analysis of the street 
lighting posts revealed that the replacement of the posts with the 
City of Aurora’s standard post would require the addition of a 
concrete footing, making any cost savings de minimis.  With this 
in mind the committee is in favor of replacing only the stop signs 
with the City of Aurora’s standard metal post once they require 
replacement. 
 
Following discussion, the Board directed management to include 
only wooden light posts in ongoing District maintenance and allow 
stop signs to be addressed by the City of Aurora. 
 
Director Curtiss then reported that improvements in park areas are 
in process including the volleyball court, the hockey rink, and the 
dog park. 
 
 
 
Ms. Hartung reported that the document is presently being 
reviewed by Nash and she will be following up with their legal 
counsel.  Director Curtiss asked if there is a standard contract that 
the City of Aurora uses that could be used in place of the current 
agreement. Ms. Hartung will check with the City of Aurora to see 
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Resolution 2021-08-01 
Designation the Location of 
Regular Board Meetings 
 
Temporary Construction 
License Agreement with 
NASH Inspiration, LLC 
 
 
May 2022 Directors 
Election 
 
 
 
 
 
 
 
 
Adjournment 

if they have a form agreement that could be used in place of current 
agreement. 
 
Ms. Hartung reviewed the resolution with the Board. Following 
discussion, upon a motion duly made by Director Svetz and 
seconded by Director Colwell, the Board unanimously approved 
the resolution. 
 
Ms. Hartung reported that the agreement is being reviewed. Her 
office is awaiting a response from NASH on comments regarding 
indemnifications requested in the agreement language.  She will 
email an update to the Board once a response is received. 
 
Director Svetz advised the Board that she would like to go above 
the legally required minimum to notify residents of the election for 
the two Board seats that will be open in May of 2022 to allow 
residents sufficient notice and time to run for a seat or make an 
informed voting decision.  Ms. Hartung reported that her office has 
not yet prepared the election calendar for the May 2022 Directors 
Election as they are presently working on the November 2021 
Election. She reported that she will email Mr. Beckman a list of 
election deadlines for use in eBlasts. 
 
There being no further business to come before the Board, 
following discussion, and upon motion duly made by Director 
Colwell, seconded by Director Curtiss, and unanimously carried, 
the Board determined to adjourn the meeting at 7:42 p.m. 
 
The next meeting will be on September 13, 2021. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
 
Secretary for the Meeting 
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	MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF INSPIRATION METROPOLITAN DISTRICT
	Held:  Tuesday, August 10, 2021, at 5:30 p.m. via video conference
	The meeting was held via teleconference.
	The special meeting of the Board of Directors of the Inspiration Metropolitan District was called and held as shown above and in accordance with the applicable statutes of the State of Colorado. The following directors, having confirmed their qualification to serve on the Board, were in attendance:
	Attendance
	Aaron Curtiss
	Holly Svetz
	Lindsey Linkow
	Dennis Colwell
	Absent: Sandi Thomas 
	Also present were: 
	Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, Attorneys at Law, District General Counsel; Sharon Sulzle, Advanced Management, LLC, Architectural Review and Covenant Enforcement; AJ Beckman, Public Alliance, District Manager; Kate Innes, Public Alliance, Resident Relations Manager; Sarah Warner, Public Alliance, Landscape and Facilities Superintendent, Brooke Hutchens and Patrick Colleran, D.A. Davidson 
	Members of the public in attendance were as follows: Barbara Tung, Courtney Thomas, Barbara Tung, Steve Powers, Hellen Cassella, Eileen Brown, Nancy and Sam Osbourne, Sally and Bruce Van Der Kamp, Eileen Brown, Bill Maxwell, Peter Schreck, Sharon Macway, Rick and Kathy Forsman, Dave Svetz, Brenda Patrick, Karen Chambers, Yolanda Treviso, Alisa Brayman Renato Martoleto, and William Marble.
	It was noted that a quorum of the Board was present, and the meeting was called to order at 5:31p.m.  Upon a motion duly made by Director Colwell and seconded by Director Curtiss, the Board unanimously approved the absence of Director Thomas.
	Call to Order 
	Ms. Hartung advised the Board that pursuant to Colorado law, certain disclosures might be required prior to taking official action at the meeting.  Ms. Hartung reported that disclosures for those directors that provided White Bear Ankele Tanaka & Waldron with notice of potential or existing conflicts of interest were filed with the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, in accordance with Colorado law, and those disclosures were acknowledged by the Board.  Ms. Hartung inquired into whether members of the Board had any additional disclosures of potential or existing conflicts of interest with regard to any matters scheduled for discussion at the meeting. No additional disclosures were noted.  The participation of the members present was necessary to obtain a quorum or to otherwise enable the Board to act.
	Conflict of Interest Disclosures
	Director Svetz presented the agenda to the Board for consideration.  It was noted that the License Agreement with Xcel Energy should be removed and placed under Common Area Updates.  Also, the Omnibus Amendment to Infrastructure Acquisition and Reimbursement Agreement and the minutes of the July 13, 2021 Special Meeting minutes were removed from the Consent Agenda to be considered separately.
	Approval of Agenda
	Following discussion, and upon a motion duly made by Director Colwell and seconded by Director Curtiss, the Board unanimously approved the agenda as amended.
	Director Svetz reported that she received an email regarding a landscaping maintenance issue at the traffic circle on Gartrell. Director Svetz reported that this is on developer owned land and is not a District maintenance responsibility. Director Linkow reported that landscaping improvements for this area were delayed by City of Aurora (“City”) approvals, however they will be put out to bid later this year, with installation and completion expected next year.
	Public Comment
	The following items on the consent agenda were considered routine or administrative. Following a summary by Director Svetz, and upon motion duly made by Director Colwell, seconded by Director Curtiss, and upon vote unanimously carried the Board took the following actions: 
	Consent Agenda
	 Approved Minutes from the June 28, 2021 and July 12, 2021, Special Board Meetings.
	 Approved of Minutes from the June 16, 2021 Residential Improvement Guidelines Committee.
	 Approved of Minutes from the July 5, 2021 Finance Committee Meeting. 
	 Approved Resolution Appointing Member to the Finance Committee. 
	 Ratified License Agreement with Xcel Energy Regarding Piney Creek Trail Construction. 
	 Ratified 2020 Annual Report to the City of Aurora. 
	 Ratified Letter Agreement with DA Davidson for Investment Banking Services.
	Following motion duly made by Director Curtiss and seconded by Director Colwell, and upon vote unanimously carried, the Board approved the July 13, 2021 Special Board Meeting Minutes as amended.
	Minutes of the July 13, 2021 Special Board Meeting
	Director Curtiss noted that the term of the agreement still needs to be completed by Xcel Energy.  The matter was deferred.
	License Agreement with Xcel Energy Regarding Piney Creek Trail Construction
	Director Curtiss explained that the purpose of the Amendment is to limit the amounts the District will be obligated to repay the Developer to $691,979 plus interest as currently noted in the Infrastructure Acquisition and Reimbursement Agreement with NASH Inspiration LLC, and to prevent any additional liabilities from being added. Director Curtiss discussed the importance of finalizing the Amendment prior to pursuing a refinancing of the District debt, and highlighted the Amendment as being a great example of the District and Developer working together to secure timely repayment to the Developer and to assist the District in pursuing its goal of refinancing its debt.
	Omnibus Amendment to Infrastructure Acquisition and Reimbursement Agreements with NASH Inspiration LLC (“Amendment”)
	Following review and discussion, upon a motion duly made by Director Curtiss and seconded by Director Colwell, and with Directors Svetz, Colwell, and Curtiss voting “yes” and Director Linkow abstaining, the Board ratified the Omnibus Amendment to Infrastructure Acquisition and Reimbursement Agreements with NASH Inspiration LLC.
	Mr. Beckman provided an overview of the Management Report attached hereto and incorporated herein by the reference. Mr. Beckman noted that the management team is reviewing the current management activity level necessary to provide the expected level of service and will be assessing the staffing level necessary to meet the service level requirements for 2022.
	Management Updates
	Ms. Innes reviewed the resident inquiries for the month noting 407 were received across several categories, 89 of which were specific to amenities such as pool fob requests and park shelter access reservations.  She then reported that with the new website it is no longer necessary to approve login requests or reset passwords, and for residents using the prior website address it will redirect to the new website. Seven eBlasts were sent. Director Svetz asked Ms. Innes to summarize the kinds of requests and implementation challenges she has experienced with the new parks reservation process. Ms. Innes reported that she will summarize the challenges and forward them to the Common Area Committee for consideration.
	Resident Relations 
	Ms. Warner provided a high-level review of the landscaping maintenance and projects in process this season as detailed in the attached Management Report. She noted that labor shortages have presented challenges, and rains have made weed management difficult this season.
	Landscaping Updates
	Mr. Beckman reviewed the Tract Turnover Report (attached hereto and incorporated herein by the reference) with the Board. He explained that heavy rains this spring and summer have contributed to erosion in areas and have significantly increased the work necessary to revegetate and stabilize the tracts being considered for turnover to the District this year. Director Svetz requested that playground inspections be performed prior to turnover as well as independent inspections by an independent engineer for the engineered structures such as retaining walls and drainage improvements.  
	Tract Turnover Report
	Mr. Beckman reported that the City of Aurora agreed to reduce the review fee from $3,400 to $564 and the request is presently under review.
	License Agreement for Drainage Easement
	Mr. Beckman noted that the Annual Conference of the Special District Association of Colorado will be held on September 14, 2021 through September 16, 2021 and suggested that the September 14, 2021 Board meeting be moved to September 13, 2021 in order to avoid conflicts for Directors or consultants attending the conference. Following discussion, the Board determined to schedule the Board meeting or September 13, 2021.
	2021 Annual Special District Association Conference
	Director Svetz commented that the ownership of many of the drainage improvements is not clear and recognized that Ms. Warner has been working diligently to resolve ownership and maintenance questions and underscored the importance of having complete information regarding the District’s ownership and maintenance responsibilities.  She then requested that Public Alliance revisit and provide cost information for snow removal on residential streets. She also noted that she would like to reconsider mowing the beauty bands along the fence lines as it seems to contribute to weed proliferation and may be an unnecessary expense.
	Director Colwell reviewed the Finance Committee’s Executive Summary with the Board. He noted that on August 2, 2021 the Committee met and reviewed the unaudited financial statements.  All funds are within budget. The Committee discussed the long-range financial model and will update with the 2022 budget.  The Committee is planning an educational presentation for August 25, 2021 to review the District’s debt and discuss the proposed refinancing. The Committee is in the process of building a database to track District Contracts and contractual expenses.
	Finance Committee Updates
	Financial Statements
	Mr. Colwell reviewed the unaudited financial statements for the period ending June 30, 2021.
	Upon a motion duly made by Director Svetz and seconded by Director Curtiss, the Board unanimously accepted the May 31, 2021 financial statements, as presented. 
	Mr. Colwell reviewed the claims list with the Board. Upon a motion duly made by Director Svetz and seconded by Director Curtis, the Board unanimously approved the claims list, ending July 31, 2021, as presented. 
	Claims Listing
	Mr. Colwell presented a summary (attached hereto and incorporated herein) of the timeline and efforts to date, as well as the anticipated next steps for the anticipated refinancing of the District’s debt.  Director Svetz noted that the current interest rate on the District’s bonds is between 6.5% and 7.5% and explained that the primary reason for pursuing the refinancing is to realize a significant decrease in the interest rates.  Director Colwell added that a benefit of the primary goal of decreasing the interest rates is a potential reduction in the mill levy and taxes paid by residents.  Director Curtiss raised a question about the timing for refinancing the District’s subordinate debt and potentially raising capital through the refinancing for District projects.
	Debt Refinancing 
	Ms. Hutchens with DA Davidson addressed the Board. She explained that term sheets are expected from banks which were sent the request for proposal by August 24, 2021.  Once the term sheets are received, the District’s refinancing team will have much better information with which to run scenarios. Following discussion, the Board determined to hold a special meeting toward the end of the month or the first week of September and directed Mr. Beckman to confirm a date with the Board and consultants for a Special Board Meeting to review the term sheets once they are received.
	Director Colwell reviewed the application submitted by Barbara Shahapurkar. Following discussion, upon a motion duly made by Director Svetz and seconded by Director Curtiss, the Board unanimously approved the appointment of Barbara Shahapurkar to the Finance Committee.
	Finance Committee Application
	Mr. Colwell reported that the District’s consultants have been asked to prepare anticipated costs for 2022.  He and Mr. Beckman then reviewed a scope of the services provided by Public Alliance, LLC. Director Colwell asked the Board for input on staffing for 2022.  Director Svetz noted that she would like to have additional expertise in the area of irrigation management and would like to see additional administrative support at a lower rate. Director Curtiss noted that he would like to have a full-time maintenance person on staff.  Director Curtiss asked Mr. Beckman to set up a meeting with Toll Brothers to discuss the future transition of their site to a District site for maintenance and on-site management.
	2022 Budget and Budget Hearing Date
	The Board then discussed the annual budget hearing date. Director Svetz noted that the Board previously planned to hold this meeting at a physical meeting location.  The Board discussed holding the annual budget hearing on November 16, 2021 or December 7, 2021.
	Director Linkow thanked Ms. Innes and noted that the Social Committee has done a great job of putting on several great events this year.  Ms. Innes reported that the Spark Series event scheduled for August 13, 2021 was postponed due to the status of sod being established at the Inspiration Club and will be rescheduled for October. The details will be discussed in the next Social Committee meeting.  She then noted that there was an unforeseen issue with the District’s Movie Night event with the sprinkler system going off unexpectedly. She noted that declining attendance for food trucks is being observed. The food truck vendors and the frequency of the food truck nights will be evaluated.  She then noted that the Pooch Plunge will be coming up in conjunction with the last day of pool season. This will be discussed at the next Social Committee meeting. Ms. Svetz thanked all committee members and volunteers that put on so many great events this year.
	Social Committee Update
	Director Svetz reported that the Residential Improvement Committee has been working on three areas of changes to the Residential Guidelines including changing the words “shall” and “may” to “must” in order to avoid any confusion in light of a recent Supreme Court Decision noting that the words “shall” and “may” have the same meaning.  Also, the Committee is working on parking rules applicable to recreational vehicles.  In addition, the Committee is asking the District’s Covenant Enforcement Attorney to review the District’s rules pertaining to signs and flags.
	Residential Improvement Committee Updates
	Director Svetz reviewed the application submitted by Terrence M. Davis. Following discussion, upon a motion duly made by Director Svetz and seconded by Director Colwell, the Board unanimously approved the appointment of Terrence M. Davis to the Residential Improvement Committee.
	Residential Improvement Committee Application
	Ms. Sulzle reviewed the AMI Update. She noted recent activity: 
	 83 new architectural review requests were received in June.
	AMI Update
	 AMI and the Committee continue to address requests quickly and assist residents in achieving approval.
	 The majority of submittals were approved or approved with conditions; 6 were denied. 
	 71 new Violations were created in July.
	 57 Violations were resolved in June.
	Ms. Sulzle reported that the majority of the violations were for landscaping issues such as required tree replacements, or initial backyard landscaping installation deadlines. Ms. Sulzle noted that the new forms created by Ms. Innes for the website have been a great improvement in the overall process.  Director Svetz agreed that the new form has been extremely helpful.
	Director Curtiss noted that the Committee is working on the 2022 budget priorities. The Committee is reviewing the maintenance costs associated tracts that may be conveyed to the District.
	Common Area Updates
	Director Curtiss reported that he and Scott Reed, the District’s Engineer attended a meeting with Douglas County Planning Commission last night to present the proposed project.  They received unanimous approval. The next step will be to obtain approval from the City of Aurora, then prepare bid documents.  Director Curtiss reported that he expects to be able to put the project out to bid toward the end of September, with construction likely to start in the spring of 2022.
	Piney Creek Trail Update
	Director Curtiss discussed the wooden signposts and light posts in filings 1 and 2. He explained that the further analysis of the street lighting posts revealed that the replacement of the posts with the City of Aurora’s standard post would require the addition of a concrete footing, making any cost savings de minimis.  With this in mind the committee is in favor of replacing only the stop signs with the City of Aurora’s standard metal post once they require replacement.
	Wooden Signposts
	Following discussion, the Board directed management to include only wooden light posts in ongoing District maintenance and allow stop signs to be addressed by the City of Aurora.
	Director Curtiss then reported that improvements in park areas are in process including the volleyball court, the hockey rink, and the dog park.
	Legal Updates
	Ms. Hartung reported that the document is presently being reviewed by Nash and she will be following up with their legal counsel.  Director Curtiss asked if there is a standard contract that the City of Aurora uses that could be used in place of the current agreement. Ms. Hartung will check with the City of Aurora to see if they have a form agreement that could be used in place of current agreement.
	Public Art Acquisition
	Ms. Hartung reviewed the resolution with the Board. Following discussion, upon a motion duly made by Director Svetz and seconded by Director Colwell, the Board unanimously approved the resolution.
	Resolution 2021-08-01 Designation the Location of Regular Board Meetings
	Ms. Hartung reported that the agreement is being reviewed. Her office is awaiting a response from NASH on comments regarding indemnifications requested in the agreement language.  She will email an update to the Board once a response is received.
	Temporary Construction License Agreement with NASH Inspiration, LLC
	Director Svetz advised the Board that she would like to go above the legally required minimum to notify residents of the election for the two Board seats that will be open in May of 2022 to allow residents sufficient notice and time to run for a seat or make an informed voting decision.  Ms. Hartung reported that her office has not yet prepared the election calendar for the May 2022 Directors Election as they are presently working on the November 2021 Election. She reported that she will email Mr. Beckman a list of election deadlines for use in eBlasts.
	May 2022 Directors Election
	There being no further business to come before the Board, following discussion, and upon motion duly made by Director Colwell, seconded by Director Curtiss, and unanimously carried, the Board determined to adjourn the meeting at 7:42 p.m.
	Adjournment
	The next meeting will be on September 13, 2021.
	The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
	Secretary for the Meeting
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