
 

 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 

 
 Held:  Tuesday, August 31, 2021, at 11:00 a.m. via video conference 
 
 The meeting was held via teleconference. 
 

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Holly Svetz,  
Aaron Curtiss 
Dennis Colwell 
 
Absent:  
Sandi Thomas  
Lindsey Linkow 
 

 Also present were:  
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, 
Attorneys at Law, District General Counsel; Kristin Bower-
Tompkins, Esq., White Bear Ankele Tanaka & Waldron, Attorneys 
at Law; AJ Beckman, Public Alliance, District Manager; Noel Nail, 
Public Alliance, Administrative Manager; Brooke Hutchens, D.A. 
Davidson; Patrick Colleran, D.A. Davidson;  Steph Chichester, 
North Slope Municipal Advisors; Nick Taylor, North Slope 
Municipal Advisors;  Dawn Jones, Clifton Larsen Allen, 
Accountant, Russ Paper, Finance Committee; Sharon Macway, 
Finance Committee. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 11:02 a.m.   
 

Conflict of Interest 
Disclosures 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting.  Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 
the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 
inquired into whether members of the Board had any additional 
disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted.  The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 
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Approval of Agenda 
 

Director Svetz presented the agenda to the Board for consideration.   
 
Following discussion, and upon a motion duly made by Director 
Colwell and seconded by Director Curtiss, the Board unanimously 
approved the agenda as presented. 
 

Public Comment There was no public comment. 
 

Consent Agenda 
 

The following items on the consent agenda were considered routine 
or administrative. Following a summary by Director Svetz, and 
upon motion duly made by Director Curtiss, seconded by Director 
Colwell, and upon vote unanimously carried, the Board took the 
following actions:  
 

• Approval of Minutes from the July 28, 2021 Special Board 
meeting. 

• Approval of License Agreement with Public Service 
Company of Colorado (Piney Creek Trail). 

 
Finance Updates 
2021 Refinancing: 
Review and consider 
approval of bank proposals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ms. Hutchens reviewed a summary of the District’s debt and bank 
proposals for a proposed refinancing, from US Bank and a 
partnered proposal from Vectra Bank, NBH, and Sunflower 
(“VNS”). It was noted that the US Bank proposal includes a 
derivative referred to as an “interest rate swap” to achieve a fixed 
rate. Following discussion among the Board and consultants the 
Board determined that it would only consider the proposal from 
VNS.  Ms. Hutchens noted that the proposal from VNS includes 
refunding the existing debt as well as amounts for repayment of 
approximately $880,000 to NASH, and $2,000,000 in new money 
for capital projects. Ms. Hutchens noted that the VNS proposal 
includes ad 27% net present value, savings with a projected mill 
levy of 41 mills, and refunding options at the end of the second 
year with a 3% prepayment penalty. It was noted that the VNS 
proposal is limited to a 15-year term, however a 20-year term may 
be an option and additional information will be forthcoming.  Ms. 
Hutchens noted that should the Board decide to pursue the 
refinancing, the consultants could assume a 15-year loan and pivot 
to a 20-year loan with no loss of productivity if that option 
materializes.  Ms. Hutchens noted that rates are presently below the 
ten-year average.  Ms. Hutchens then reviewed the draft term sheet 
form VNS with the Board. Ms. Hutchens discussed the 
relationships between the District, DA Davidson, and North Slope 
Municipal Advisors. She explained that DA Davidson is Placement 
Agent for proposed loan and would be the Underwriter for Bonds 
issued as subordinate debt.  She further explained that DA 
Davidson is not a fiduciary for the District, whereas North Slope 
Municipal Advisors, as Municipal Advisor, is a fiduciary to the 
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District with a responsibility to advise the District and put the 
District’s interest ahead of its own. 
 
Ms. Hutchens then reviewed the draft term sheet provided by VNS 
with the Board.  Following review, the Board requested the 
following modifications: 

• Remove restrictions on the general fund mill levy. 
• Modify reporting requirements to require only annual 

budget and annual audit. 
• Modify reporting requirements to require submittal of a 

copy of the District’s Mill Levy Certification within ten 
days of submittal to Douglas County. 

• Request higher limit for subordinate debt. 
 
Director Curtiss then asked for confirmation that the financing 
provided by VNS would be a bank loan and the subordinate portion 
of the financing would be achieved through the issuance of bonds. 
Ms. Hutchens confirmed that this would be the case. Mr. Curtiss 
asked if Ms. Hutchens is confident that there would be a market for 
the subordinate bonds. Ms. Hutchens reported that she is confident 
that there is sufficient demand for this kind of debt to complete the 
transaction.  She noted that DA Davidson would seek a private 
placement for the subordinate bonds rather than a public offering 
in order to minimize the cost of the transaction. She reported that 
the transaction could likely be completed by the end of the year. 
 
Director Svetz asked when the Commitment Fee charged by VNS 
would be paid and if it could be negotiated.  Ms. Hutchens reported 
that the fee is paid at, and contingent upon closing.  She also noted 
that the fee is negotiable.  
 
Director Colwell asked who would lead negotiations. Ms. 
Chichester reported that she would work alongside Ms. Hutchens-
DA Davidson on negotiations of the commitment fee. Mr. Colwell 
then asked if Ms. Chichester was aware of any conditions or 
covenants in the draft term sheet that seem unreasonable.  Ms. 
Chichester reported that the terms and conditions all seem 
reasonable. 
 
Following motion duly made by Director Svetz, seconded by 
Director Curtiss, and upon vote unanimously carried, the Board 
authorized its consultants to proceed with the proposed transaction 
and negotiations with VNS on the term sheet as discussed, with 
final approval of the term sheet to be granted by Director Colwell. 
 
Ms. Jones reported that she will coordinate with the working group 
to prepare the financial forecast when necessary for the 
refinancing. 
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Next Meeting The next Board meeting is scheduled for September 13, 2021 at 
5:30 p.m.  
 

Adjournment 
 

There being no further business to come before the Board, and 
following discussion and upon motion duly made by Director 
Colwell, seconded by Director Curtiss, and unanimously carried, 
the Board determined to adjourn the meeting at 12:23 p.m. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
      
 Secretary for the Meeting 
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