
 

 

MINUTES OF THE SPECIAL  MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 

 
 Held:  Monday, September 13, 2021, at 5:30 p.m. via video conference 
 

Attendance The special  meeting of the Board of Directors of the Inspiration 
Metropolitan District (the “Board”) was called and held as shown 
above and in accordance with the applicable statutes of the State of 
Colorado. The following directors, having confirmed their 
qualification to serve on the Board, were in attendance: 
 

 Holly Svetz,  
Aaron Curtiss 
Dennis Colwell 
Sandi Thomas 
 
Resigned:  
Lindsey Linkow 
 

 Also present were:  
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, 
Attorneys at Law, District General Counsel; White Bear Ankele 
Tanaka & Waldron, Attorneys at Law; AJ Beckman, Public 
Alliance, District Manager; Kate Innes, Public Alliance, Resident 
Relations Manager; Sarah Warner, Public Alliance, Landscape and 
Facilities Superintendent; Justin Janca, Public Alliance, Field 
Services Manager ; Noel Nail, Public Alliance, Administrative 
Manager; Sharon Sulzle, Advanced Management, LLC, 
Architectural Review and Covenant Enforcement; Brooke 
Hutchens, D.A. Davidson; Russ Paper, Finance Committee; 
Sharon Macway, Finance Committee; Peter Schreck, Finance 
Committee; Bill Maxwell, Finance Committee; Debbie Hardesty, 
Finance Committee; Vail Hanlon, Residential Improvement 
Committee; Courtney Thomas, Residential Improvement 
Committee; Mark Berkstresser, Common Area Committee; and 
Rea Heatherington, Social Committee. 
 
The following members of the public were in attendance: Sheila 
Marko, Glen Templin, Alisa Brayman, Bonnie Stanford, Jerry 
Stoffel, Rita Stoffel, Sandra Budden, Jared Berge, Doug 
MacCarthy, Laury Edwards, Barbara Tung, Rick Forsman, Kathy 
Friend, Ellen Burns, Nancy Osborne, Jim Brandt, Karen Chambers, 
Lori Brandt, Randy Wolf, Shelli Wolf, Jan Bronson, Debbie 
Plachko, Aaron Young, Tracy Nichols, Sam Osborne, and Kathy 
Toth. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:36 p.m. Ms. Hartung informed the 
Board that an incorrect meeting ID had been posted, but because 
the meeting link and call-in numbers were correct, the meeting 
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could still be called to order and considered valid. Ms. Hartung 
noted that Director Linkow had submitted her letter of resignation 
from the Board, therefore she would not need her absence excused.  
 

Conflict of Interest 
Disclosures 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting.  Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 
the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 
inquired into whether members of the Board had any additional 
disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted.  The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 
 

Approval of Agenda 
 

Director Svetz presented the agenda to the Board for consideration. 
It was suggested that acknowledgement of the resignation of 
Lindsey Linkow and discussion of the vacancy be added to the 
agenda.   
 
Following discussion, and upon a motion duly made by Director 
Colwell, and seconded by Director Curtiss, the Board unanimously 
approved the agenda as amended. 
 

Board Vacancy  Ms. Hartung recommended that the Board make an announcement 
via email blast or website. Interested candidates may submit a 
resume and fill out a questionnaire by September 22, 2021. There 
will be a Special Meeting held on October 4, 2021 to have a public 
discussion and interview the applicants, after which the Board will 
consider an appointment. Director Colwell noted that this is an 
interim term, ending in May 2022. 
 

Public Comment Ms. Innes read aloud an email sent in by a member of the public 
which raised a concern about construction traffic causing extensive 
traffic volume and road damage. The concern is that the 
construction vehicles are being driven on roads designed for only 
7,000lbs., and there are roads available to them that are designed 
for 10,000lbs. Following discussion, the Board explained that it is 
a jurisdictional issue, and they don’t have the authority to compel 
the operators to use another route, rather it is a city issue. Resident 
Doug MacCarthy asked if the Board would ask the Developer to 
request that the contractors use the appropriate roads, and the 
Board noted that the request would be made to the Developer.  
 

Consent Agenda The following items on the consent agenda were considered routine 
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 or administrative. Following a summary by Director Svetz, and 
upon motion duly made by Director Colwell, seconded by Director 
Curtis, and upon vote unanimously carried, the Board took the 
following actions:  
 

o Approved Minutes from the Special Board 
Meetings: August 10, 2021 and August 31, 2021. 
 

o Approved Finance Committee Minutes from 
August 2, 2021. 
 

o Approved Common Area Committee Minutes from 
January 19, 2021, February 16, 2021, March 20, 
2021, April 23, 2021, May 18, 2021, June 15, 2021, 
and July 20, 2021. 

 
o Approved Residential Improvement Committee 

Minutes from July 21, 2021. 
 

o Approved Resolution Appointing Member to the 
Finance Committee. 

 
o Approved Resolution Appointing Member to the 

Residential Improvement Committee. 
 

o Ratified engagement letter for T. Charles Wilson 
Risk Management for insurance. 

 
o Ratified Master License Agreement with the City of 

Aurora for drainage easement encroachment. 
 

Management Updates 
Manager’s Report: 
 
 
 
 
 
Resident Relations: 
 
 
 
 
 
 
 
 
Landscaping and Facilities 
Management: 

 
Mr. Beckman provided an overview of the Management Report 
attached hereto and incorporated herein by the reference. He 
updated the Board on staffing and noted that Public Alliance has 
developed a 2022 staffing budget, and will work with the Board 
and Finance Committee to refine the budget.   
 
Ms. Innes reviewed the Resident Relations section of the report 
with the Board. A summary of highlights is as follows: 

• The website went live on July 29, 2021. 
• The District is now using Mail Chimp for email blasts and 

finding success. 
• The volume of calls that Public Alliance received was 

slightly less this month, partially because the website 
covered some of the trash cart requests. 

 
Ms. Warner reviewed an extensive list of projects and updates 
included in the attached report. A few selected highlights are as 
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Tract Turnover Report: 
 
 
 
 
 
 
 
Budget Estimate for 
Snowplowing: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

follows: 
• Brightview will do native weed spray and native weed mow 

in October.  
• There have been construction delays to the dog park and 

the adopt-a-bench memorial is still being located by Fed 
Ex. 

• Resident education is ongoing for watering and irrigation. 
 
Director Svetz noted that there have been numerous disruptions 
including the cancellation of events due to unplanned Developer 
issues, costing the District time and money, and causing undue 
burden for Public Alliance. Director Thomas suggested 
coordinating a conversation between the District and the 
Developer. Mr. Beckman agreed that a separate meeting to discuss 
better communication and developer response to resident concerns 
would be welcome 
 
Mr. Beckman addressed the Board regarding the Tract Turnover 
Report and stated that the goal of Public Alliance is to be as 
objective and clear in the assessment of the conditions as possible.  
 
Director Curtiss reported that the Common Area Committee will 
participate in a final walkthrough and review, and will make a 
recommendation to the Board regarding tract acceptances. 
 
Mr. Beckman reviewed a Residential Street Snowplowing Budget 
Estimate he received from Land Tech, the contractor performing 
snow removal services for a different district in the City of Aurora.. 
Land Tech provided two quotes, with two service levels. They gave 
rough estimates based on the cost of a six-inch event. A minimal 
clearing of snow would cost approximately $4,800. A more 
complete snow removal including strategic disposal and hauling is 
estimated to be $12,000 per six-inch event.  Assuming seven events 
per year, this would be approximately $34,000 per year for more 
minimal snow clearing and $84,000 per year for more complete 
snow removal services. 
 
Mr. Beckman further explained that any damage to the streets 
would be the responsibility of the District. Director Curtiss 
inquired how it is determined what is regular wear and tear, what 
is previous damage, and what is damage caused by snowplows. 
Ms. Warner explained that it is her understanding that the city will 
inspect the roads prior to snow season, and then after snow season 
they return to inspect again to assess new damage. 
 
Director Svetz noted that the District would need to consider 
additional insurance for the cost of road repairs. No action was 
taken. 
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Pond Maintenance: 
Robert’s Treescaping LLC 
proposal 

Ms. Warner addressed the Board regarding the proposal for pond 
maintenance by Roberts Treescaping for $1,495. She explained 
that the City has given the District leniency due to turn over in 
District Management but said that routine inspections are 
necessary going forward.  
 
Following a motion duly made by Director Curtiss and seconded 
by Director Svetz, the Board unanimously the maintenance 
proposal from Robert’s Treescaping LLC. 
 

Finance Updates 
Finance Committee Update 
 
 
 
 
 
 
 
 
 
 
Financial Statements  
 
 
 
 
 
 
 
 
 
 
Claims Listing 
 
 
 
 
Debt Refinancing 
 
 
 
 
 
 
 
 
 
 

 
Mr. Paper reviewed the Finance Committee’s Executive Summary 
with the Board. He noted that at the last meeting they met with a 
representative from T. Charles Wilson and were told that they 
could expect a 4% to 8% increase in the District’s insurance 
premium due to inflation and increases in property replacement 
costs. The Committee reviewed financial statements, and revenues 
are projected to exceed expenses. He noted that the Committee held 
its fourth of a four-part series for resident education. He reported 
that the Committee has scheduled additional meetings to review the 
budget, which is currently their main focus. 
 
Director Colwell reviewed the unaudited financial statements with 
the Board for the period ending July 31, 2021. He noted that for the 
next couple of months, expenses will be higher than normal due to 
irrigation and the lag in billing from the City of Aurora. He stated 
that he is confident that the District is on track to stay within the 
limits of the amended budget.  
 
Upon a motion duly made by Director Curtiss, and seconded by 
Director Svetz, the Board unanimously accepted the July 31, 2021 
statements as presented. 
 
Director Colwell reviewed the claims list with the Board. Upon a 
motion duly made by Director Svetz and seconded by Director 
Curtiss, the Board unanimously approved the claims list, ending 
July 31, 2021, as presented.  
 
Director Colwell gave a brief update on the history of the proposed 
refinancing. He noted that there have been several meetings with 
the Board, and the District’s team of consultants, including North 
Slope Municipal Advisors, the District’s financial Advisor and 
fiduciary for this transaction. The working group has reviewed 
offers from several lenders and has considered the options of 
pursuing a bank loan in the near term or waiting until 2022 to 
pursue a refunding of the existing debt when a rated bond issuance 
could likely be obtained.  The working group is in agreement that 
it is in the District’s best interested to pursue a 15-year bank loan 
offered by three partnering banks: Vectra, NBH and Sunflower. 
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Bond Counsel Engagement  
 
 
 
 
Bond Fee Disclosure 
 
 
 
 
 
Budget hearing  
 
 
 

 
Director Colwell stated that it was his recommendation that the 
District move forward with the 15-year bank loan offered by the 
partnering banks, and explained that the next step would be to vote 
to sign the term sheet which would lock the interest rate for the next 
60 days.  
 
Ms. Hutchins noted that this will reduce the interest rate from 
approximately 6.5% to approximately 3.5%, which will be a 
tremendous savings to the homeowners.  
 
Director Curtiss stated that the homeowners in the District owe a 
debt of gratitude to Director Colwell for the work that he has done 
and noted that he thinks that they are going down a wise path with 
this decision.  
 
Upon a motion duly made by Director Curtiss, and seconded by 
Director Svetz, the Board unanimously authorized Director 
Colwell to sign the term sheet. 
 
Upon a motion duly made by Director Svetz, seconded by Director 
Curtiss, and upon vote unanimously carried, the Board approved 
the engagement of Ballard Spahr, LLP as Bond Counsel in 
connection with the Loan and Subordinate Bonds. 
 
Upon a motion duly made by Director Svetz, seconded by Director 
Colwell, and upon vote unanimously carried, the Board approved 
the Special Bond Fee Disclosure Letter with White Bear Ankele 
Tanaka & Waldron in Connection with the Loan and Subordinate 
Bonds. 
 
Following discussion, the Board decided to hold the budget hearing 
on November 30, 2021 at an in-person location to be decided. 
Public Alliance will work on securing a location. 

Residential Improvement 
Updates: 
Residential Improvement 
Committee Update 
 
 
 
AMI Update 
 
 
 
 
 
 

 
 
Director Svetz announced that Vail Hanlon, the Chair of the 
Committee and member since its founding, will be moving away 
from the District. Director Svetz said she will be missed and 
thanked her for her service on the committee. 
 
Ms. Sulzle reviewed her report with the Board. She reported that 
there were only about 60 requests (down from the normal 80-100) 
in August, but that residents were making up for it in September. 
She reported that there were 33 new violations but 91 were 
resolved. Most of the violations were landscaping related. Fines 
were low because most residents were responsive and easy to work 
with. 
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Residential Improvement 
Guidelines 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Residential Improvement 
Committee Applicants 

 
Director Svetz reviewed the proposed changes with the Board. She 
explained that at the advice of counsel, the committee reviewed all 
documents for the instances of the words “should”, “shall”, “may”, 
and “must” to reflect that “must” is now legally considered the 
most imperative word. Upon a motion duly made by Director 
Svetz, and seconded by Director Curtiss, the Board unanimously 
approved the revised guidelines. 
 
The committee additionally proposed changes to clearly define the 
term “recreational vehicle” in section 3.4. After discussion Director 
Svetz noted questions to ask the Committee regarding the 
definition.  
 
Upon a motion duly made by Director Svetz and seconded by 
Director Curtiss, the Board unanimously approved the changes to 
sections 4.45, 4.47, and 4.56 as written, and section 4.42 amended 
to “must.” 
 
Upon a motion duly made by Director Colwell, seconded by 
Director Svetz, and upon vote unanimously carried, the 
applications for Residential Improvement Committee of residents 
Berge and Templin were approved.  
 

Common Area and 
Landscaping Updates 
Common Area Committee 
Update 
 
 
 
Piney Creek Trail 
 
 
Common Area and 
Landscaping Committee 
Applicants 

 
 
Director Colwell reviewed the Common Area Committee’s update 
with the Board. He reported that the Committee dedicated most of 
its past meeting to developing a budget assuming 100% tract 
turnover from the Developer to the District.  
 
Director Colwell reported that the licensing agreement with Xcel 
is fully signed. 
 
Upon motion duly made by Director Curtiss, seconded by Director 
Svetz, and upon vote unanimously carried, the application for 
Common Area and Landscaping Committee of resident Buehner 
was approved. 
 

Legal Updates 
Resolution No. 2021-09-01 
 
 
 
 
 
 
 
 

 
Ms. Hartung reviewed the resolution with the Board. She noted that 
there are two Board positions up for election. She stated that the 
call for nominations will be forthcoming and explained that 
interested parties will need to file necessary paperwork between 
January 1, 2021 and February 21, 2021 if they intend to run. 
 
Upon a motion duly made by Director Svetz, seconded by Director 
Colwell, and upon vote unanimously carried, Resolution No. 2021-
09-01 was approved. 
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Collections Services 

 
Ms. Hartung reported that covenant enforcement and collections 
services for the District have been transferred to Altitude 
Community Law, PC. 
 

Other Business None. 
 

Next Meeting The next Board meeting is scheduled for October 4, 2021 at 5:30 
p.m. with the next regular meeting scheduled for October 12, 2021 
at 5:30p.m. 
 

Adjournment 
 
   

There being no further business to come before the Board, 
following discussion and upon motion duly made by Director 
Curtiss, seconded by Director Colwell, and unanimously carried, 
the Board determined to adjourn the meeting at 7:48 p.m. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
      
 Secretary for the Meeting 
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	MINUTES OF THE SPECIAL  MEETING OF THE BOARD OF DIRECTORS OF INSPIRATION METROPOLITAN DISTRICT
	Held:  Monday, September 13, 2021, at 5:30 p.m. via video conference
	The special  meeting of the Board of Directors of the Inspiration Metropolitan District (the “Board”) was called and held as shown above and in accordance with the applicable statutes of the State of Colorado. The following directors, having confirmed their qualification to serve on the Board, were in attendance:
	Attendance
	Holly Svetz, 
	Aaron Curtiss
	Dennis Colwell
	Sandi Thomas
	Resigned: 
	Lindsey Linkow
	Also present were: 
	Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, Attorneys at Law, District General Counsel; White Bear Ankele Tanaka & Waldron, Attorneys at Law; AJ Beckman, Public Alliance, District Manager; Kate Innes, Public Alliance, Resident Relations Manager; Sarah Warner, Public Alliance, Landscape and Facilities Superintendent; Justin Janca, Public Alliance, Field Services Manager ; Noel Nail, Public Alliance, Administrative Manager; Sharon Sulzle, Advanced Management, LLC, Architectural Review and Covenant Enforcement; Brooke Hutchens, D.A. Davidson; Russ Paper, Finance Committee; Sharon Macway, Finance Committee; Peter Schreck, Finance Committee; Bill Maxwell, Finance Committee; Debbie Hardesty, Finance Committee; Vail Hanlon, Residential Improvement Committee; Courtney Thomas, Residential Improvement Committee; Mark Berkstresser, Common Area Committee; and Rea Heatherington, Social Committee.
	The following members of the public were in attendance: Sheila Marko, Glen Templin, Alisa Brayman, Bonnie Stanford, Jerry Stoffel, Rita Stoffel, Sandra Budden, Jared Berge, Doug MacCarthy, Laury Edwards, Barbara Tung, Rick Forsman, Kathy Friend, Ellen Burns, Nancy Osborne, Jim Brandt, Karen Chambers, Lori Brandt, Randy Wolf, Shelli Wolf, Jan Bronson, Debbie Plachko, Aaron Young, Tracy Nichols, Sam Osborne, and Kathy Toth.
	It was noted that a quorum of the Board was present, and the meeting was called to order at 5:36 p.m. Ms. Hartung informed the Board that an incorrect meeting ID had been posted, but because the meeting link and call-in numbers were correct, the meeting could still be called to order and considered valid. Ms. Hartung noted that Director Linkow had submitted her letter of resignation from the Board, therefore she would not need her absence excused. 
	Call to Order 
	Ms. Hartung advised the Board that pursuant to Colorado law, certain disclosures might be required prior to taking official action at the meeting.  Ms. Hartung reported that disclosures for those directors that provided White Bear Ankele Tanaka & Waldron with notice of potential or existing conflicts of interest were filed with the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, in accordance with Colorado law, and those disclosures were acknowledged by the Board.  Ms. Hartung inquired into whether members of the Board had any additional disclosures of potential or existing conflicts of interest with regard to any matters scheduled for discussion at the meeting. No additional disclosures were noted.  The participation of the members present was necessary to obtain a quorum or to otherwise enable the Board to act.
	Conflict of Interest Disclosures
	Director Svetz presented the agenda to the Board for consideration. It was suggested that acknowledgement of the resignation of Lindsey Linkow and discussion of the vacancy be added to the agenda.  
	Approval of Agenda
	Following discussion, and upon a motion duly made by Director Colwell, and seconded by Director Curtiss, the Board unanimously approved the agenda as amended.
	Ms. Hartung recommended that the Board make an announcement via email blast or website. Interested candidates may submit a resume and fill out a questionnaire by September 22, 2021. There will be a Special Meeting held on October 4, 2021 to have a public discussion and interview the applicants, after which the Board will consider an appointment. Director Colwell noted that this is an interim term, ending in May 2022.
	Board Vacancy 
	Ms. Innes read aloud an email sent in by a member of the public which raised a concern about construction traffic causing extensive traffic volume and road damage. The concern is that the construction vehicles are being driven on roads designed for only 7,000lbs., and there are roads available to them that are designed for 10,000lbs. Following discussion, the Board explained that it is a jurisdictional issue, and they don’t have the authority to compel the operators to use another route, rather it is a city issue. Resident Doug MacCarthy asked if the Board would ask the Developer to request that the contractors use the appropriate roads, and the Board noted that the request would be made to the Developer. 
	Public Comment
	The following items on the consent agenda were considered routine or administrative. Following a summary by Director Svetz, and upon motion duly made by Director Colwell, seconded by Director Curtis, and upon vote unanimously carried, the Board took the following actions: 
	Consent Agenda
	o Approved Minutes from the Special Board Meetings: August 10, 2021 and August 31, 2021.
	o Approved Finance Committee Minutes from August 2, 2021.
	o Approved Common Area Committee Minutes from January 19, 2021, February 16, 2021, March 20, 2021, April 23, 2021, May 18, 2021, June 15, 2021, and July 20, 2021.
	o Approved Residential Improvement Committee Minutes from July 21, 2021.
	o Approved Resolution Appointing Member to the Finance Committee.
	o Approved Resolution Appointing Member to the Residential Improvement Committee.
	o Ratified engagement letter for T. Charles Wilson Risk Management for insurance.
	o Ratified Master License Agreement with the City of Aurora for drainage easement encroachment.
	Management Updates
	Mr. Beckman provided an overview of the Management Report attached hereto and incorporated herein by the reference. He updated the Board on staffing and noted that Public Alliance has developed a 2022 staffing budget, and will work with the Board and Finance Committee to refine the budget.  
	Manager’s Report:
	Ms. Innes reviewed the Resident Relations section of the report with the Board. A summary of highlights is as follows:
	Resident Relations:
	 The website went live on July 29, 2021.
	 The District is now using Mail Chimp for email blasts and finding success.
	 The volume of calls that Public Alliance received was slightly less this month, partially because the website covered some of the trash cart requests.
	Ms. Warner reviewed an extensive list of projects and updates included in the attached report. A few selected highlights are as follows:
	Landscaping and Facilities Management:
	 Brightview will do native weed spray and native weed mow in October. 
	 There have been construction delays to the dog park and the adopt-a-bench memorial is still being located by Fed Ex.
	 Resident education is ongoing for watering and irrigation.
	Director Svetz noted that there have been numerous disruptions including the cancellation of events due to unplanned Developer issues, costing the District time and money, and causing undue burden for Public Alliance. Director Thomas suggested coordinating a conversation between the District and the Developer. Mr. Beckman agreed that a separate meeting to discuss better communication and developer response to resident concerns would be welcome
	Mr. Beckman addressed the Board regarding the Tract Turnover Report and stated that the goal of Public Alliance is to be as objective and clear in the assessment of the conditions as possible. 
	Tract Turnover Report:
	Director Curtiss reported that the Common Area Committee will participate in a final walkthrough and review, and will make a recommendation to the Board regarding tract acceptances.
	Mr. Beckman reviewed a Residential Street Snowplowing Budget Estimate he received from Land Tech, the contractor performing snow removal services for a different district in the City of Aurora.. Land Tech provided two quotes, with two service levels. They gave rough estimates based on the cost of a six-inch event. A minimal clearing of snow would cost approximately $4,800. A more complete snow removal including strategic disposal and hauling is estimated to be $12,000 per six-inch event.  Assuming seven events per year, this would be approximately $34,000 per year for more minimal snow clearing and $84,000 per year for more complete snow removal services.
	Budget Estimate for Snowplowing:
	Mr. Beckman further explained that any damage to the streets would be the responsibility of the District. Director Curtiss inquired how it is determined what is regular wear and tear, what is previous damage, and what is damage caused by snowplows. Ms. Warner explained that it is her understanding that the city will inspect the roads prior to snow season, and then after snow season they return to inspect again to assess new damage.
	Director Svetz noted that the District would need to consider additional insurance for the cost of road repairs. No action was taken.
	Ms. Warner addressed the Board regarding the proposal for pond maintenance by Roberts Treescaping for $1,495. She explained that the City has given the District leniency due to turn over in District Management but said that routine inspections are necessary going forward. 
	Pond Maintenance: Robert’s Treescaping LLC proposal
	Following a motion duly made by Director Curtiss and seconded by Director Svetz, the Board unanimously the maintenance proposal from Robert’s Treescaping LLC.
	Finance Updates
	Mr. Paper reviewed the Finance Committee’s Executive Summary with the Board. He noted that at the last meeting they met with a representative from T. Charles Wilson and were told that they could expect a 4% to 8% increase in the District’s insurance premium due to inflation and increases in property replacement costs. The Committee reviewed financial statements, and revenues are projected to exceed expenses. He noted that the Committee held its fourth of a four-part series for resident education. He reported that the Committee has scheduled additional meetings to review the budget, which is currently their main focus.
	Finance Committee Update
	Director Colwell reviewed the unaudited financial statements with the Board for the period ending July 31, 2021. He noted that for the next couple of months, expenses will be higher than normal due to irrigation and the lag in billing from the City of Aurora. He stated that he is confident that the District is on track to stay within the limits of the amended budget. 
	Financial Statements 
	Upon a motion duly made by Director Curtiss, and seconded by Director Svetz, the Board unanimously accepted the July 31, 2021 statements as presented.
	Director Colwell reviewed the claims list with the Board. Upon a motion duly made by Director Svetz and seconded by Director Curtiss, the Board unanimously approved the claims list, ending July 31, 2021, as presented. 
	Claims Listing
	Director Colwell gave a brief update on the history of the proposed refinancing. He noted that there have been several meetings with the Board, and the District’s team of consultants, including North Slope Municipal Advisors, the District’s financial Advisor and fiduciary for this transaction. The working group has reviewed offers from several lenders and has considered the options of pursuing a bank loan in the near term or waiting until 2022 to pursue a refunding of the existing debt when a rated bond issuance could likely be obtained.  The working group is in agreement that it is in the District’s best interested to pursue a 15-year bank loan offered by three partnering banks: Vectra, NBH and Sunflower.
	Debt Refinancing
	Director Colwell stated that it was his recommendation that the District move forward with the 15-year bank loan offered by the partnering banks, and explained that the next step would be to vote to sign the term sheet which would lock the interest rate for the next 60 days. 
	Ms. Hutchins noted that this will reduce the interest rate from approximately 6.5% to approximately 3.5%, which will be a tremendous savings to the homeowners. 
	Director Curtiss stated that the homeowners in the District owe a debt of gratitude to Director Colwell for the work that he has done and noted that he thinks that they are going down a wise path with this decision. 
	Upon a motion duly made by Director Curtiss, and seconded by Director Svetz, the Board unanimously authorized Director Colwell to sign the term sheet.
	Upon a motion duly made by Director Svetz, seconded by Director Curtiss, and upon vote unanimously carried, the Board approved the engagement of Ballard Spahr, LLP as Bond Counsel in connection with the Loan and Subordinate Bonds.
	Bond Counsel Engagement 
	Upon a motion duly made by Director Svetz, seconded by Director Colwell, and upon vote unanimously carried, the Board approved the Special Bond Fee Disclosure Letter with White Bear Ankele Tanaka & Waldron in Connection with the Loan and Subordinate Bonds.
	Bond Fee Disclosure
	Following discussion, the Board decided to hold the budget hearing on November 30, 2021 at an in-person location to be decided. Public Alliance will work on securing a location.
	Budget hearing 
	Residential Improvement Updates:
	Director Svetz announced that Vail Hanlon, the Chair of the Committee and member since its founding, will be moving away from the District. Director Svetz said she will be missed and thanked her for her service on the committee.
	Residential Improvement Committee Update
	Ms. Sulzle reviewed her report with the Board. She reported that there were only about 60 requests (down from the normal 80-100) in August, but that residents were making up for it in September. She reported that there were 33 new violations but 91 were resolved. Most of the violations were landscaping related. Fines were low because most residents were responsive and easy to work with.
	AMI Update
	Director Svetz reviewed the proposed changes with the Board. She explained that at the advice of counsel, the committee reviewed all documents for the instances of the words “should”, “shall”, “may”, and “must” to reflect that “must” is now legally considered the most imperative word. Upon a motion duly made by Director Svetz, and seconded by Director Curtiss, the Board unanimously approved the revised guidelines.
	Residential Improvement Guidelines
	The committee additionally proposed changes to clearly define the term “recreational vehicle” in section 3.4. After discussion Director Svetz noted questions to ask the Committee regarding the definition. 
	Upon a motion duly made by Director Svetz and seconded by Director Curtiss, the Board unanimously approved the changes to sections 4.45, 4.47, and 4.56 as written, and section 4.42 amended to “must.”
	Upon a motion duly made by Director Colwell, seconded by Director Svetz, and upon vote unanimously carried, the applications for Residential Improvement Committee of residents Berge and Templin were approved. 
	Residential Improvement Committee Applicants
	Common Area and Landscaping Updates
	Director Colwell reviewed the Common Area Committee’s update with the Board. He reported that the Committee dedicated most of its past meeting to developing a budget assuming 100% tract turnover from the Developer to the District. 
	Common Area Committee Update
	Director Colwell reported that the licensing agreement with Xcel is fully signed.
	Piney Creek Trail
	Upon motion duly made by Director Curtiss, seconded by Director Svetz, and upon vote unanimously carried, the application for Common Area and Landscaping Committee of resident Buehner was approved.
	Common Area and Landscaping Committee Applicants
	Legal Updates
	Ms. Hartung reviewed the resolution with the Board. She noted that there are two Board positions up for election. She stated that the call for nominations will be forthcoming and explained that interested parties will need to file necessary paperwork between January 1, 2021 and February 21, 2021 if they intend to run.
	Resolution No. 2021-09-01
	Upon a motion duly made by Director Svetz, seconded by Director Colwell, and upon vote unanimously carried, Resolution No. 2021-09-01 was approved.
	Ms. Hartung reported that covenant enforcement and collections services for the District have been transferred to Altitude Community Law, PC.
	Collections Services
	None.
	Other Business
	The next Board meeting is scheduled for October 4, 2021 at 5:30 p.m. with the next regular meeting scheduled for October 12, 2021 at 5:30p.m.
	Next Meeting
	There being no further business to come before the Board, following discussion and upon motion duly made by Director Curtiss, seconded by Director Colwell, and unanimously carried, the Board determined to adjourn the meeting at 7:48 p.m.
	Adjournment
	The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
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