
 

 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 
 
 Held:  Monday, November 29, 2021, at 5:30 p.m. via video conference 
 
 The meeting was held via teleconference. 
 

Attendance The special meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Holly Svetz   
Aaron Curtiss  
Dennis Colwell  
Maurice Smith  
Sandi Thomas 
 

 Also present were:   
Heather L. Hartung, Esq., White Bear Ankele Tanaka & Waldron, 
Attorneys at Law, District General Counsel; AJ Beckman, Public 
Alliance LLC, District Manager; Kate Innes, Public Alliance LLC, 
Resident Relations Manager; Sarah Warner, Public Alliance LLC, 
Landscape and Facilities Superintendent; Noel Nail, Public 
Alliance LLC, Administrative Manager; Dawn Jones, 
CliftonLarsenAllen, Accountant. 
  
The following members of the public were in attendance: Russ 
Paper, Bruce Van Der Kamp , Sally Van Der Kamp, Debbie 
Hardesty, Gary Knoller, Jody Jaffe, Mark Berkstresser, Peter 
Schreck, Paul Westby, Yolanda Treviso, Julie Schumer, Bill 
Maxwell, Eileen Brown, Helen Cassella, Donald Hafner, Bonnie 
Stanford, David Svetz, Ben Landesman, Kathy Forsman, Lori 
Brandt, Jan Bronson, Mike Borman, Courtney Thomas, Sharon 
Macway, Debbie Plachko, Steve Powers, Bill Maxwell, Rea 
Heatherington, Penny Heatherington, Janice Grace, Teresa 
LeGare, Bob LeGare, Ron Olson, and Paul Westby. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:30p.m. 
 

Conflict of Interest 
Disclosures 
 
 
 
 
 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting.  Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 
the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board.  Ms. Hartung 



 

 
 

 
 
 
 
 
 
 
Approval of Agenda 
 
 
 
 
 
 

inquired into whether members of the Board had any additional 
disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted.  The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 
 
Director Svetz presented the agenda to the Board for consideration. 
The Consent Agenda item listed as the 6th Addendum to the 
Independent Contractor Agreement with BrightView Landscape 
Service, Inc. (“BrightView”) was changed to the 13th Addendum 
to the 2021 Independent Contractor Agreement with BrightView 
for Landscape Maintenance. 
 
Following discussion, and upon a motion duly made by Director 
Colwell and seconded by Director Curtiss, the Board unanimously 
approved the agenda as amended. 
 

Public Comment There was no public comment. 
 

Consent Agenda 
 

The following items on the consent agenda were considered 
routine or administrative. Following a summary by Director 
Svetz, and upon motion duly made by Director Colwell, seconded 
by Director Curtiss, and upon vote unanimously carried the Board 
took the following actions:  
 

• Approved the November 1, 2021 Special Meeting 
Minutes, and November 9, 2021 Regular Meeting Minutes 

• Approved Residential Improvement Committee Minutes 
from October 20, 2021 

• Approved Common Area Committee Minutes from 
October 26, 2021 

• Approved Finance Committee Minutes from October 4, 
2021 

• Approved Independent Contractor Agreement with 
Martin/Martin, Inc for Cost Estimates – Drainage Pond 

• Approved 13th Addendum to 2021 Independent 
Contractor Agreement with Brightview for Hydrosystems 
Installation 

 
2022 Budget Hearing 
 
 
 
 
 
 
 
 

Upon motion duly made by Director Curtiss, seconded by Director 
Thomas and, upon vote unanimously carried, the public hearing 
regarding the 2022 Budget was opened. 
 
Two versions of the draft budget were considered by the Board.  
The first version included a reduction of 5.664 mills in the Debt 
Service Fund, for a total mill levy of 62.224 mills.  This version 
also assumed an increase of approximately $60 per year in fees 
assessed to each property. 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The second version of the draft budget held the overall mill levy 
the same as was imposed in 2021 for a total mill levy of 67.908 
mills, with the Debt Service Fund being reduced by 5.664 mills and 
the General Fund being simultaneously increased by the same 
amount. This version of the draft budget did not include any 
modification to the annual fees assessed to each property and held 
the fee the same as 2021. 
 
Director Svetz reviewed her budget overview presentation with the 
Board, which included a synopsis of the basic position of the 
Common Area Committee and the Finance Committee. She 
discussed the unknown nature of maintenance and capital expenses 
as the maintenance responsibilities and associated costs to the 
District have become clearer over the past year but are not yet 
completely known. 
 
Director Colwell then reviewed his Mill Levy Discussion 
presentation with the Board. He noted that mill levy reduction, and 
therefore tax relief, was one of the goals of the 2021 refinancing.  
He recommended that the Board consider reducing taxes for 2022 
according to the first version of the draft budget, and explained that 
each year the mill levy allocation between the general and debt 
service funds may change based on the current economic factors 
and will be an annual decision for the Board. 
 
Director Curtiss noted that the assessment increase included in the 
first version of the draft budget is approximately $60 for the year, 
however the total needed to cover the operating deficit would be 
higher. He noted that in his opinion there will be previously 
unknown expenses that present themselves in the coming year. 
 
Ms. Jones reviewed both versions of the draft budget with the 
Board.  
 
Director Curtiss addressed the Board noting that he acknowledges 
that mill levy reduction is a priority, however providing the District 
with long-term stability and investing in the District’s 
infrastructure were also priorities. He noted that there are items that 
are known and some that are unknown and unpredictable, and in 
his opinion, this is a one-time opportunity to keep the mill levy the 
same in 2022 and take advantage of additional revenue to increase 
the District’s ability to invest in the community and reduce future 
operating costs. 
 
Director Smith advised the Board that when he was on the 
Common Area Committee there were several things that were 
planned that still have not been executed several years later 
because of finances. He also noted that he prefers a more proactive 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Payment of Claims 
 
 
 

versus reactive approach and that it would be better to prioritize it 
now than need to repair it later. 
 
Director Thomas reported that she also agrees with Director 
Curtiss’ point of view that the investment today is key in reducing 
the overall operating costs. She noted that the Finance Committee 
has done a tremendous job of preparing such a detailed and logical 
budget. She noted that she agrees that this is an important one-time 
opportunity that the District should take advantage of. She then 
added that she believes that labor and supply chain issues will 
continue into 2022 and being prepared for such uncertainty is very 
important. 
 
Director Smith pointed out that this would cause no additional 
financial burden to the residents because there is no tax or 
assessment increase. 
 
Mr.  Olson commented that while it was stated that the impact to 
the residents is nil, there is in fact an impact since the residents will 
not receive the previously contemplated tax relief. 
 
Director Svetz reiterated that tax relief was one of many of the 
goals of the Board when considering the refinancing. 
 
Upon a motion duly made by Director Thomas, seconded by 
Director Curtiss and, upon vote unanimously carried, the Board 
closed the public hearing. 
 
Following discussion, upon a motion duly made by Director Svetz, 
seconded by Director Curtiss and, upon vote, with Directors Svetz, 
Curtiss, Thomas, and Smith voting aye, and Director Colwell 
voting no, the Board approved a mill levy for the General Fund of 
16.796 mills, the Debt Service Fund of 50.000 mills, and the 
Contractual Obligation Expenses of 1.112 mills, for a total mill 
levy of 67.908. 
 
Following discussion, upon a motion duly made by Director Svetz, 
seconded by Director Curtiss and, upon vote, with Directors Svetz, 
Curtiss, Thomas, and Smith voting aye, and Director Colwell 
voting no, the Board approved quarterly operational assessments 
for 2022 to remain at $294. 
 
Following discussion, upon a motion duly made by Director 
Curtiss, seconded by Director Svetz and, upon vote, with Directors 
Svetz, Curtiss, Thomas, and Smith voting aye, and Director 
Colwell abstaining, the Board approved the Resolution Adopting 
the Budget, Imposing Mill Levies and Appropriating Funds. 
 



 

 
 

Upon motion duly made by Director Svetz, seconded by Director 
Curtiss and, upon vote, unanimously carried, the Board tabled the 
review and payment of claims until the December 14, 2021 Board 
meeting.  
 

Legal Updates 
 

There were no legal updates. 

Adjournment 
 

Upon motion duly made by Director Thomas, seconded by 
Director Curtiss, and upon vote unanimously carried the meeting 
was adjourned at 6:54 p.m. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
      
 Secretary for the Meeting 
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