
 

 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 
 
 Held:  Tuesday, December 14, 2021, at 5:30 p.m. via video conference 
 
 The meeting was held via teleconference. 
 

Attendance The regular meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Aaron Curtiss 
Holly Svetz 
Maurice Smith 
Dennis Colwell 
Sandi Thomas  
 

 Also present were:  
Kristin Bowers Tompkins, White Bear Ankele Tanaka & Waldron, 
Attorneys at Law; AJ Beckman, District Manager, Kate 
Innes, Resident Relations Manager, Sarah Warner, Landscape and 
Facilities Superintendent, Justin Janca, Landscape and Facilities 
Manager, Noel Nail, Administrative Manager, Public Alliance, LLC; 
Sharon Sulzle, Advanced Management (AMI); Janelle Kelley and 
Anastasia Urban, NASH / Brookfield. 
 
The following members of the public were in attendance:  
Mark Berkstresser, Mike Borman, Eileen Brown, Teresa 
Blumberg, Melissa Crimmins, Rick and Kathy Forsman, Steve 
Frey, Debbie Hardesty, Rea Heatherington, Jody Jaffe, Gary 
Knoller, Doug MacCarthy, Sharon Macway, Bill Maxwell, Sheila 
Marko, Robert Moore, Sezhat Oner, Russ Paper, Steve Powers, 
Richard Reini, Peter Schreck, Allen Schubert, David 
Svetz, Courtney Thomas, Yolanda Treviso, Barbara Tung, Bruce 
and Sally Van Der Kamp, and Susan White. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:31p.m. The Directors and each 
consultant then introduced themselves to the members of the 
public. 
 

Conflict of Interest 
Disclosures 
 
 
 
 
 

Ms. Bowers Tompkins advised the Board that pursuant to Colorado 
law, certain disclosures might be required prior to taking official 
action at the meeting.  Ms. Bowers Tompkins reported that 
disclosures for those directors that provided White Bear Ankele 
Tanaka & Waldron with notice of potential or existing conflicts of 
interest were filed with the Secretary of State’s Office and the 
Board at least 72 hours prior to the meeting, in accordance with 
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Approval of Agenda 
 
 
 
 
 

Colorado law, and those disclosures were acknowledged by the 
Board.  Ms. Bowers Tompkins inquired into whether members of 
the Board had any additional disclosures of potential or existing 
conflicts of interest with regard to any matters scheduled for 
discussion at the meeting. No additional disclosures were 
noted.  The participation of the members present was necessary to 
obtain a quorum or to otherwise enable the Board to act. 
 
Director Svetz presented the agenda to the Board for consideration.  
 
Following discussion, and upon a motion duly made by Director 
Curtiss and seconded by Director Colwell, the Board unanimously 
approved the agenda as presented. 

Public Comment Ms. Innes read an email submitted by resident Robert Plowman 
regarding the lack of trash collection in construction areas, for 
which builders are responsible. Director Svetz reported that the 
District had notified Public Alliance of the concern, who, in turn 
contacted each of the builders. If construction debris is an issue 
after the forecasted windstorm, increasing fees will be discussed. 
 
Mr. Moore raised concerns regarding an incident involving aerosol 
cans being heated and exploded in District firepits. Director Curtiss 
explained that Public Alliance has reported the incident to the 
police and will follow up on investigating and exploring options to 
curtail such actions in the future.  
 
Mr. Beckman reported that Public Alliance will be looking into 
options for access control and surveillance of the area. Director 
Smith asked if the pool cameras caught images of the perpetrators, 
and Director Curtiss answered that the cameras at the pool were not 
close enough to capture a face or a license plate. He also noted that 
the District can utilize grant money for more security upgrades. 
 
Mr. Moore asked if there were firepits planned for the new areas 
being developed. Director Curtiss replied that there were, but that 
the District will discuss with the developer alternative site features 
less susceptible to mischief. 
 

Consent Agenda 
 

The following items on the consent agenda were considered routine 
or administrative. Following a summary by Director Svetz, and 
upon motion duly made by Director Colwell, seconded by Director 
Curtiss, and upon vote unanimously carried, the Board took the 
following actions:  
 

• Approved the November 29, 2021 Special Meeting 
Minutes. 
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• Approved the Independent Contractor Agreement with 
Waste Connections of Colorado, Inc. for Trash and 
Recycling Services. 

• Approved the November 2, 2021 Finance Committee 
Minutes. 

• Ratified Requisition No. 1 to the 2021 Subordinate Limited 
Tax (Convertible to Unlimited Tax) General obligation 
Bonds, Series 2021B for repayment to Nash Inspiration, 
LLC in the principal amount of $691,979 plus interest of 
$193,090.59. 

 
Management Update 

Manager’s Report 
 

 
 
Tract Turnover 
 
 
 
 
 
 
 
 
 
 
Resident Relations 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mr. Beckman and Ms. Innes reviewed the management report with 
the Board (attached hereto and incorporated herein by this 
reference). 
 
Filings 15 and 17 were reviewed by Mr. Beckman. He noted that 
the District needs to work with the developer to refine the terms of 
the conveyance. The documents presented by the developer 
include a Bill of Sale which would transfer ownership of each tract 
rather than the manicured areas only, as agreed to verbally at the 
time of inspection.  
 
Mr. Beckman announced that Public Alliance is preparing an ad to 
hire a maintenance/field technician position.  He noted that he 
expects to have candidates for consideration by mid-January. 
 
Ms. Innes reported that Public Alliance had received a routine 
volume of calls and had made three eblasts. Public Alliance made 
significant upgrades to the phone system over the past two weeks, 
which may have caused some temporary disruptions. 
 
Mr. Beckman noted that winter watering had be done by 
BrightView in November, and that residents had also been sent 
guidance by the Residential Improvement Committee for winter 
watering. BrightView had also removed several Russian Olive 
trees, and prevented their regrowth to conserve water. He stated 
that they plan to do fence repairs during the cold months. He also 
noted that the District had purchased seven new smart system 
irrigation controllers prior to year-end, to take advantage of the 
grant opportunities from the City of Aurora.  
 
Director Curtiss inquired about when Public Alliance expected to 
have a maintenance person hired. Mr. Beckman advised the Board 
that he hopes to have promising candidates by mid-January 2022.  
 
Director Colwell inquired about the means that Public Alliance 
would use to post the position, and Mr. Beckman explained that he 
will take advantage of online resources as he expects that the 
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Second Addendum to 
Independent Contractor 
Agreement with Public 
Alliance, LLC 
 
 
 
 
 
 
Review proposals for 2022 
Swimming Pool Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

candidate that Public Alliance is looking for would be more likely 
to utilize an online forum.    
 
Mr. Beckman noted that the addendum reflects the rates and 
staffing previously with the Board,Common Area Committee and 
Finance Committee.  .  
 
Following discussion and review, upon a motion duly made by 
Director Svetz, seconded by Director Curtiss and, upon vote, 
unanimously carried, the Board approved the Second Addendum 
to the Independent Contractor Agreement for District Management 
Services with Public Alliance, LLC for 2022 Rates and Scope of 
Services. 
 
Mr. Beckman presented two proposals to the Board; one from 
Perfect Pools and one from Front Range Recreation, Inc. (“Front 
Range”). He noted that the District has used Perfect Pools in the 
past, with only moderate satisfaction. An opening with Front 
Range only recently became available, and therefore their proposal 
was incomplete. Ms. Innes explained that the District’s pool season 
is longer than that listed on the Front Range proposal, and it will 
need to be verified that they can accommodate the District’s 
season, providing maintenance and lifeguards only, with Public 
Alliance providing other staffing. 
 
Ms. Innes discussed the current pool season length, which is three 
weeks beyond the Labor Day holiday. Director Svetz asked if 
Public Alliance had data as to the usage past the holiday. Ms. Innes 
stated that there was a decline, but still significant usage on 
weekends. Director Curtiss suggested that the pool remain open for 
the current season length, but without lifeguards past the Labor 
Day holiday. 
 
The Board discussed the price comparisons and noted that it was 
difficult to compare as the seasons quoted different lengths, but it 
appears that the cost of services provided by Front Range would 
probably be slightly lower. It was noted that Front Range 
employees would help with pool and pool deck cleaning and offer 
swimming lessons. The Board discussed the possibility of the 
Hilltop Club being adversely affected by the District’s decision to 
change contractors. 
 
Following discussion, upon a motion duly made by Director Svetz, 
seconded by Director Thomas and, upon vote unanimously carried, 
the Board authorized Directors Curtiss and Smith to meet with 
representatives from Front Range Recreation, Public Alliance and 
DMB Community Life to negotiate and execute a contract with 
Front Range Recreation for 2022 Swimming Pool Services upon 
concurrence of negotiated terms by both Directors.  
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2022 BrightView 
Landscaping Services 

 
Mr. Beckman and Ms. Bowers Tompkins addressed the Board 
regarding the Independent Contractor Agreement with BrightView 
Landscaping Services, Inc. (“BrightView”) for 2022 Landscaping 
services. Mr. Beckman explained that when the District first 
entered into a contract with BrightView in 2017, the term was for 
one year, from April to March. Since then, subsequent contracts 
have been executed which do not align with this term causing the 
billing by BrightView to be out of sync with the contractual term.  
He recommended that the Board revise the annual service contract 
such that the current Landscaping Services Agreement would 
terminate on March 31, 2022, and the 2022 Landscaping Services 
Agreement would begin on April 1, 2022, and run through March 
31, 2023.  
 
Following discussion, the Board directed Mr. Beckman to work 
with counsel to prepare an addendum to the 2021 Agreement with 
BrightView and revise the 2022 Independent Services Agreement 
with BrightView accordingly. 

Residential Improvement 
Updates 
Residential Improvement 
Committee Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Mr. Schubert reviewed the proposed updates to the residential 
guidelines, which address trellises, patios, and a definition for 
recreational vehicles.  Director Smith requested a summary of each 
section where changes are being recommended.  Mr. Schubert 
reviewed the following sections: 
 
4.36.4 Front Porches: The Committee added specificity regarding 
size and configuration. 
 
4.26.1 Planter Boxes: The Committee suggested guidelines 
addressing size and materials specifications. 
 
3.4 Parking: Mr. Schubert noted that the section does not include a 
definition of a recreational vehicle. The Committee included a 
definition. 
 
4.XX Trellises: A section was prepared to add specifications 
regarding height and use limitations. 
 
3.C.1.3 Solar Shades: The Committee added language specifying 
color compatibility and transparency 
 
Discussion ensued regarding the definition of a recreational 
vehicle.  The Board requested that the Committee remove the 
length specifications for recreational vehicles from the proposed 
definition. 
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AMI Update 

Following discussion and review, upon a motion duly made by 
Director Svetz, seconded by Director Smith and, upon vote 
unanimously carried, the Board approved the proposed 
amendments to the residential guidelines.  
 
Ms. Sulzle reviewed the AMI update with the Board. She noted 
that she has now been with the District for a year. As an overview, 
the following are the year’s totals: 675 requests, 39,000 emails, 54 
violations carried over from the previous company, 648 new 
violations, and 540 resolved. The District had only $900 in fines, 
meaning that the fines are usually paid at first notice without 
escalation.  
 
Director Svetz asked what happens to a violation after a final notice 
as the District has one violation at the 5th notice and one violation 
with a final notice. Ms. Sulzle explained that after the final notice, 
it is sent to the attorneys at Altitude Community Law to pursue 
appropriate action, potentially including a covenant enforcement 
lawsuit. She stated that this is the first such violation since she has 
been with the District, and the violation is a carryover from the 
previous management company. 
 

Social Updates 
2021 Year in Review 

 
Mr. Heatherington reviewed his “year in review” presentation with 
the Board. He reported that the District hosted 75 events in 2021, 
but is planning 45 in 2022. The Committee hopes to improve the 
quality of the events by doing fewer. The following are updates: 
He noted that the community-wide garage sale was logistically 
challenging and not well received, so it will not be repeated in 
2022. The movie in the park was expensive and not well attended 
and will not be repeated. The Committee will host a new resident 
welcome event in 2022 and utilize the Neighborhood Activity 
Centers. Rather than having a dedicated food truck event, the 
Committee is looking to add food trucks to other events. Ms. Innes 
noted that there has been an uptick in volunteering and is hopeful 
it will continue in 2022. 
 

Common Area and 
Landscaping Updates 
Common Area Committee 
Update 
 
 
 
 
 
 
 
 

 
 
Mr. Kinslow reported that the Committee has prepared a full list of 
replacement trees including locations. He then reported that the 
Committee has put together a “no mow” proposal for 2022 to 
improve the quality of native grass in common areas.  Mr. Kinslow 
the reported that the Committee has now moved its attention to 
naming and signage conventions for trails and Neighborhood 
Activity Centers. Director Smith suggested that naming the trails 
is a great idea and encouraged the Committee to allow community 
involvement in the project. 
 

DocuSign Envelope ID: E988AC09-30EF-4298-B36C-1FED039FA9CD



 

 
 

 
Project Manual for Piney 
Creek Trail Connection 
Project 
 
 
 
 
 
 
 
 
 
Icon Engineering 
 
 
 
 
 
 
 
 
 
Newland Real Estate Group 
 
 
 
 
 
 
 
 
Kumar and Associates 
 
 
 
 
 
 
 
 
 
Recommendations on 
Mowing of Open Space 

 
Director Curtiss reported that additional assistance is needed from 
the District’s engineer for completion of the project manual. 
Director Svetz explained that given the complexity of the project, 
she would prefer to see thorough analysis of each proposal, not just 
analysis of lowest cost. Director Curtiss agreed because there are 
multiple hazards, including buried gas lines, overhead electrical 
lines, and unstable geological ground. Mr. Beckman explained that 
this is the reason the addendums to the engineering and Geotech 
contracts are being sought, in order to assist with project manual 
and bid preparation, bid analysis, and for an appropriate level of 
ongoing project management.  
 
Director Curtiss reviewed the Second Addendum and Amendment 
to Independent Contractor Agreement for Engineering Services 
with Icon Engineering, Inc. for Piney Creek Trail and Extending 
the Period for Completion of Services. 
 
Following discussion and review, upon a motion duly made by 
Director Colwell, seconded by Director Svetz and, upon vote, 
unanimously carried, the Board approved the Second Addendum 
and Amendment as presented. 
 
Director Curtiss reviewed the Temporary Construction License 
Agreement with Newland Real Estate Group, LLC d/b/a Newland 
Communities, LLC for the Piney creek Trail.  
 
Following discussion and review, upon a motion duly made by 
Director Colwell, seconded by Director Svetz and, upon vote, 
unanimously carried, the Board approved the Temporary 
Construction License Agreement. 
 
Director Curtiss reviewed the Independent Contractor Agreement 
with Kumar & Associates, Inc. for Materials Testing and 
Construction Observation Services, Inspiration Trail Connection 
Project. 
 
Following discussion and review, upon a motion duly made by 
Director Colwell, seconded by Director Svetz and, upon vote, 
unanimously carried, the Board approved the Independent 
Contractor Agreement. 
 
Director Curtiss reviewed the memorandum with the Board. He 
reported that after much research, the Committee found that expert 
opinions have changed, and now the prevailing view is that Native 
Grass may establish better when not mowed. The District reduced 
the number of mows in 2021 and saw substantial improvement. 
Therefore, the Common Area Committee is recommending that the 
District refrain from mowing the native grasses at all in 2022, with 
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spot mowing only when necessary. He noted that they are 
recommending that the budgeted funds for mowing be transferred 
to more aggressive thistle and weed management. Mr. Beckman 
clarified that the weed control would need to be approved by 
contract addendum if performed by BrightView or by an 
Independent Contractor Agreement if performed by a different 
contractor following the receipt of a proposed cost and scope of 
work. 
 
 

Finance Updates 
Finance Committee Update 
 
 
 
 
 
 
Payment of Claims 
 
 
 
 
 
 
Financial Statements  

 
Mr. Paper reviewed his update with the Board. He noted that in 
addition to their normal activities, they created a master schedule 
of all District contracts. Director Svetz asked him to send a copy 
to the Board. The Committee also plan to discuss a mechanism to 
track or quantify reserves. In addition to these projects, they are 
also recruiting new members. 
 
Director Colwell reviewed the payment of claims with the Board.  
 
Following discussion and review, upon a motion duly made by 
Director Colwell, seconded by Director Svetz and, upon vote 
unanimously carried, the Board approved the payment of claims as 
submitted. 
 
Director Colwell reviewed the unaudited financial statements for 
the period ending October 31, 2021. He reported that they 
contained a combination of old and new bonds because of where 
the report fell in the month. He explained that it was outdated but 
accurate. 
 
Following discussion and review, upon motion duly made by 
Director Colwell, seconded by Director Svetz and, upon vote 
unanimously carried, the Board approved the unaudited financial 
statements for the period ending October 31, 2021, as presented. 
 

Legal Updates 
Acquisition of Public 
Improvements from 
NASH 
 

 

 
Mr. Beckman noted that the documents provided by the developer 
need to be further refined as they would transfer the tracts in total 
rather than the manicured areas only as previously discussed.  The 
Board determined to review updated documents at the next 
meeting. 

New Business Director Svetz noted that as the District seeks approval and permits 
for the Maintenance facility and Community Center, this may be a 
good time to ask the City for additional approvals for other 
changes, such as changing from irrigated xeriscape in some areas 
where there is drainage onto the street, areas where people have 
difficulty seeing to make turns because of overgrown plants, 
medians, etc. 
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Adjournment 

 
Upon a motion duly made by Director Svetz, seconded by Director 
Thomas, and upon vote unanimously carried, the meeting was 
adjourned at 7:47 p.m. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
      
 Secretary for the Meeting 
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	MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF INSPIRATION METROPOLITAN DISTRICT
	Held:  Tuesday, December 14, 2021, at 5:30 p.m. via video conference
	The meeting was held via teleconference.
	The regular meeting of the Board of Directors of the Inspiration Metropolitan District was called and held as shown above and in accordance with the applicable statutes of the State of Colorado. The following directors, having confirmed their qualification to serve on the Board, were in attendance:
	Attendance
	Aaron Curtiss
	Holly Svetz
	Maurice Smith
	Dennis Colwell
	Sandi Thomas 
	Also present were: 
	It was noted that a quorum of the Board was present, and the meeting was called to order at 5:31p.m. The Directors and each consultant then introduced themselves to the members of the public.
	Call to Order 
	Ms. Bowers Tompkins advised the Board that pursuant to Colorado law, certain disclosures might be required prior to taking official action at the meeting.  Ms. Bowers Tompkins reported that disclosures for those directors that provided White Bear Ankele Tanaka & Waldron with notice of potential or existing conflicts of interest were filed with the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, in accordance with Colorado law, and those disclosures were acknowledged by the Board.  Ms. Bowers Tompkins inquired into whether members of the Board had any additional disclosures of potential or existing conflicts of interest with regard to any matters scheduled for discussion at the meeting. No additional disclosures were noted.  The participation of the members present was necessary to obtain a quorum or to otherwise enable the Board to act.
	Conflict of Interest Disclosures
	Director Svetz presented the agenda to the Board for consideration. 
	Approval of Agenda
	Following discussion, and upon a motion duly made by Director Curtiss and seconded by Director Colwell, the Board unanimously approved the agenda as presented.
	Ms. Innes read an email submitted by resident Robert Plowman regarding the lack of trash collection in construction areas, for which builders are responsible. Director Svetz reported that the District had notified Public Alliance of the concern, who, in turn contacted each of the builders. If construction debris is an issue after the forecasted windstorm, increasing fees will be discussed.
	Public Comment
	Mr. Moore raised concerns regarding an incident involving aerosol cans being heated and exploded in District firepits. Director Curtiss explained that Public Alliance has reported the incident to the police and will follow up on investigating and exploring options to curtail such actions in the future. 
	Mr. Beckman reported that Public Alliance will be looking into options for access control and surveillance of the area. Director Smith asked if the pool cameras caught images of the perpetrators, and Director Curtiss answered that the cameras at the pool were not close enough to capture a face or a license plate. He also noted that the District can utilize grant money for more security upgrades.
	Mr. Moore asked if there were firepits planned for the new areas being developed. Director Curtiss replied that there were, but that the District will discuss with the developer alternative site features less susceptible to mischief.
	The following items on the consent agenda were considered routine or administrative. Following a summary by Director Svetz, and upon motion duly made by Director Colwell, seconded by Director Curtiss, and upon vote unanimously carried, the Board took the following actions: 
	Consent Agenda
	 Approved the November 29, 2021 Special Meeting Minutes.
	 Approved the Independent Contractor Agreement with Waste Connections of Colorado, Inc. for Trash and Recycling Services.
	 Approved the November 2, 2021 Finance Committee Minutes.
	 Ratified Requisition No. 1 to the 2021 Subordinate Limited Tax (Convertible to Unlimited Tax) General obligation Bonds, Series 2021B for repayment to Nash Inspiration, LLC in the principal amount of $691,979 plus interest of $193,090.59.
	Management Update
	Mr. Beckman and Ms. Innes reviewed the management report with the Board (attached hereto and incorporated herein by this reference).
	Manager’s Report
	Filings 15 and 17 were reviewed by Mr. Beckman. He noted that the District needs to work with the developer to refine the terms of the conveyance. The documents presented by the developer include a Bill of Sale which would transfer ownership of each tract rather than the manicured areas only, as agreed to verbally at the time of inspection. 
	Tract Turnover
	Mr. Beckman announced that Public Alliance is preparing an ad to hire a maintenance/field technician position.  He noted that he expects to have candidates for consideration by mid-January.
	Ms. Innes reported that Public Alliance had received a routine volume of calls and had made three eblasts. Public Alliance made significant upgrades to the phone system over the past two weeks, which may have caused some temporary disruptions.
	Resident Relations
	Mr. Beckman noted that winter watering had be done by BrightView in November, and that residents had also been sent guidance by the Residential Improvement Committee for winter watering. BrightView had also removed several Russian Olive trees, and prevented their regrowth to conserve water. He stated that they plan to do fence repairs during the cold months. He also noted that the District had purchased seven new smart system irrigation controllers prior to year-end, to take advantage of the grant opportunities from the City of Aurora. 
	Director Curtiss inquired about when Public Alliance expected to have a maintenance person hired. Mr. Beckman advised the Board that he hopes to have promising candidates by mid-January 2022. 
	Director Colwell inquired about the means that Public Alliance would use to post the position, and Mr. Beckman explained that he will take advantage of online resources as he expects that the candidate that Public Alliance is looking for would be more likely to utilize an online forum.   
	Mr. Beckman noted that the addendum reflects the rates and staffing previously with the Board,Common Area Committee and Finance Committee.  . 
	Second Addendum to Independent Contractor Agreement with Public Alliance, LLC
	Following discussion and review, upon a motion duly made by Director Svetz, seconded by Director Curtiss and, upon vote, unanimously carried, the Board approved the Second Addendum to the Independent Contractor Agreement for District Management Services with Public Alliance, LLC for 2022 Rates and Scope of Services.
	Review proposals for 2022 Swimming Pool Services
	Mr. Beckman presented two proposals to the Board; one from Perfect Pools and one from Front Range Recreation, Inc. (“Front Range”). He noted that the District has used Perfect Pools in the past, with only moderate satisfaction. An opening with Front Range only recently became available, and therefore their proposal was incomplete. Ms. Innes explained that the District’s pool season is longer than that listed on the Front Range proposal, and it will need to be verified that they can accommodate the District’s season, providing maintenance and lifeguards only, with Public Alliance providing other staffing.
	Ms. Innes discussed the current pool season length, which is three weeks beyond the Labor Day holiday. Director Svetz asked if Public Alliance had data as to the usage past the holiday. Ms. Innes stated that there was a decline, but still significant usage on weekends. Director Curtiss suggested that the pool remain open for the current season length, but without lifeguards past the Labor Day holiday.
	The Board discussed the price comparisons and noted that it was difficult to compare as the seasons quoted different lengths, but it appears that the cost of services provided by Front Range would probably be slightly lower. It was noted that Front Range employees would help with pool and pool deck cleaning and offer swimming lessons. The Board discussed the possibility of the Hilltop Club being adversely affected by the District’s decision to change contractors.
	Following discussion, upon a motion duly made by Director Svetz, seconded by Director Thomas and, upon vote unanimously carried, the Board authorized Directors Curtiss and Smith to meet with representatives from Front Range Recreation, Public Alliance and DMB Community Life to negotiate and execute a contract with Front Range Recreation for 2022 Swimming Pool Services upon concurrence of negotiated terms by both Directors. 
	2022 BrightView Landscaping Services
	Mr. Beckman and Ms. Bowers Tompkins addressed the Board regarding the Independent Contractor Agreement with BrightView Landscaping Services, Inc. (“BrightView”) for 2022 Landscaping services. Mr. Beckman explained that when the District first entered into a contract with BrightView in 2017, the term was for one year, from April to March. Since then, subsequent contracts have been executed which do not align with this term causing the billing by BrightView to be out of sync with the contractual term.  He recommended that the Board revise the annual service contract such that the current Landscaping Services Agreement would terminate on March 31, 2022, and the 2022 Landscaping Services Agreement would begin on April 1, 2022, and run through March 31, 2023. 
	Following discussion, the Board directed Mr. Beckman to work with counsel to prepare an addendum to the 2021 Agreement with BrightView and revise the 2022 Independent Services Agreement with BrightView accordingly.
	Residential Improvement Updates
	Mr. Schubert reviewed the proposed updates to the residential guidelines, which address trellises, patios, and a definition for recreational vehicles.  Director Smith requested a summary of each section where changes are being recommended.  Mr. Schubert reviewed the following sections:
	Residential Improvement Committee Update
	4.36.4 Front Porches: The Committee added specificity regarding size and configuration.
	4.26.1 Planter Boxes: The Committee suggested guidelines addressing size and materials specifications.
	3.4 Parking: Mr. Schubert noted that the section does not include a definition of a recreational vehicle. The Committee included a definition.
	4.XX Trellises: A section was prepared to add specifications regarding height and use limitations.
	3.C.1.3 Solar Shades: The Committee added language specifying color compatibility and transparency
	Discussion ensued regarding the definition of a recreational vehicle.  The Board requested that the Committee remove the length specifications for recreational vehicles from the proposed definition.
	Following discussion and review, upon a motion duly made by Director Svetz, seconded by Director Smith and, upon vote unanimously carried, the Board approved the proposed amendments to the residential guidelines. 
	AMI Update
	Ms. Sulzle reviewed the AMI update with the Board. She noted that she has now been with the District for a year. As an overview, the following are the year’s totals: 675 requests, 39,000 emails, 54 violations carried over from the previous company, 648 new violations, and 540 resolved. The District had only $900 in fines, meaning that the fines are usually paid at first notice without escalation. 
	Director Svetz asked what happens to a violation after a final notice as the District has one violation at the 5th notice and one violation with a final notice. Ms. Sulzle explained that after the final notice, it is sent to the attorneys at Altitude Community Law to pursue appropriate action, potentially including a covenant enforcement lawsuit. She stated that this is the first such violation since she has been with the District, and the violation is a carryover from the previous management company.
	Social Updates
	Mr. Heatherington reviewed his “year in review” presentation with the Board. He reported that the District hosted 75 events in 2021, but is planning 45 in 2022. The Committee hopes to improve the quality of the events by doing fewer. The following are updates: He noted that the community-wide garage sale was logistically challenging and not well received, so it will not be repeated in 2022. The movie in the park was expensive and not well attended and will not be repeated. The Committee will host a new resident welcome event in 2022 and utilize the Neighborhood Activity Centers. Rather than having a dedicated food truck event, the Committee is looking to add food trucks to other events. Ms. Innes noted that there has been an uptick in volunteering and is hopeful it will continue in 2022.
	2021 Year in Review
	Common Area and Landscaping Updates
	Mr. Kinslow reported that the Committee has prepared a full list of replacement trees including locations. He then reported that the Committee has put together a “no mow” proposal for 2022 to improve the quality of native grass in common areas.  Mr. Kinslow the reported that the Committee has now moved its attention to naming and signage conventions for trails and Neighborhood Activity Centers. Director Smith suggested that naming the trails is a great idea and encouraged the Committee to allow community involvement in the project.
	Common Area Committee Update
	Director Curtiss reported that additional assistance is needed from the District’s engineer for completion of the project manual. Director Svetz explained that given the complexity of the project, she would prefer to see thorough analysis of each proposal, not just analysis of lowest cost. Director Curtiss agreed because there are multiple hazards, including buried gas lines, overhead electrical lines, and unstable geological ground. Mr. Beckman explained that this is the reason the addendums to the engineering and Geotech contracts are being sought, in order to assist with project manual and bid preparation, bid analysis, and for an appropriate level of ongoing project management. 
	Project Manual for Piney Creek Trail Connection Project
	Director Curtiss reviewed the Second Addendum and Amendment to Independent Contractor Agreement for Engineering Services with Icon Engineering, Inc. for Piney Creek Trail and Extending the Period for Completion of Services.
	Icon Engineering
	Following discussion and review, upon a motion duly made by Director Colwell, seconded by Director Svetz and, upon vote, unanimously carried, the Board approved the Second Addendum and Amendment as presented.
	Director Curtiss reviewed the Temporary Construction License Agreement with Newland Real Estate Group, LLC d/b/a Newland Communities, LLC for the Piney creek Trail. 
	Newland Real Estate Group
	Following discussion and review, upon a motion duly made by Director Colwell, seconded by Director Svetz and, upon vote, unanimously carried, the Board approved the Temporary Construction License Agreement.
	Director Curtiss reviewed the Independent Contractor Agreement with Kumar & Associates, Inc. for Materials Testing and Construction Observation Services, Inspiration Trail Connection Project.
	Kumar and Associates
	Following discussion and review, upon a motion duly made by Director Colwell, seconded by Director Svetz and, upon vote, unanimously carried, the Board approved the Independent Contractor Agreement.
	Director Curtiss reviewed the memorandum with the Board. He reported that after much research, the Committee found that expert opinions have changed, and now the prevailing view is that Native Grass may establish better when not mowed. The District reduced the number of mows in 2021 and saw substantial improvement. Therefore, the Common Area Committee is recommending that the District refrain from mowing the native grasses at all in 2022, with spot mowing only when necessary. He noted that they are recommending that the budgeted funds for mowing be transferred to more aggressive thistle and weed management. Mr. Beckman clarified that the weed control would need to be approved by contract addendum if performed by BrightView or by an Independent Contractor Agreement if performed by a different contractor following the receipt of a proposed cost and scope of work.
	Recommendations on Mowing of Open Space
	Finance Updates
	Mr. Paper reviewed his update with the Board. He noted that in addition to their normal activities, they created a master schedule of all District contracts. Director Svetz asked him to send a copy to the Board. The Committee also plan to discuss a mechanism to track or quantify reserves. In addition to these projects, they are also recruiting new members.
	Finance Committee Update
	Director Colwell reviewed the payment of claims with the Board. 
	Payment of Claims
	Following discussion and review, upon a motion duly made by Director Colwell, seconded by Director Svetz and, upon vote unanimously carried, the Board approved the payment of claims as submitted.
	Director Colwell reviewed the unaudited financial statements for the period ending October 31, 2021. He reported that they contained a combination of old and new bonds because of where the report fell in the month. He explained that it was outdated but accurate.
	Financial Statements 
	Following discussion and review, upon motion duly made by Director Colwell, seconded by Director Svetz and, upon vote unanimously carried, the Board approved the unaudited financial statements for the period ending October 31, 2021, as presented.
	Legal Updates
	Mr. Beckman noted that the documents provided by the developer need to be further refined as they would transfer the tracts in total rather than the manicured areas only as previously discussed.  The Board determined to review updated documents at the next meeting.
	Acquisition of Public Improvements from NASH
	Director Svetz noted that as the District seeks approval and permits for the Maintenance facility and Community Center, this may be a good time to ask the City for additional approvals for other changes, such as changing from irrigated xeriscape in some areas where there is drainage onto the street, areas where people have difficulty seeing to make turns because of overgrown plants, medians, etc.
	New Business
	Upon a motion duly made by Director Svetz, seconded by Director Thomas, and upon vote unanimously carried, the meeting was adjourned at 7:47 p.m.
	Adjournment
	The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
	 Secretary for the Meeting

		2022-01-31T07:10:38-0800
	Digitally verifiable PDF exported from www.docusign.com




