Inspiration Community Services Center Q&A
Q. What is the Community Services Center project?
The Community Services Center is proposed to be a multipurpose facility allowing the District to
deliver more comprehensive and cost-effective service to residents and to provide a limited amount of
indoor space for neighborhood gatherings and events. As contemplated, the facility would include:
● Flexible community space for Inspiration residents to reserve for a range of activities such as
recreational club meetings, birthday parties, graduation parties, pool parties, yoga & fitness
classes, arts & crafts classes, board games, baby & bridal showers, chili cook-offs, book club,
poker club, small family reunions and weddings, etc. Also serves as an emergency shelter for
outdoor events that are impacted by inclimate weather.
● Maintenance and storage space for District equipment and will replace the two cargo
containers currently located in the parking lot by the pool.
● A central location for the 5 resident-run committees (Common Area Committee (CAC),
Residential Improvement Committee (RIC), Social Committee, Finance Committee, and the
District Board) to conduct meetings, when needed. Flexible space for some District
management to provide in-person service to residents, as needed.
The flexible community space will not be a lavish clubhouse but will address a longstanding complaint
about the lack of an indoor gathering place. The maintenance area will not be a heavy industrial shop
and all work in that space will be considered light (such as pre-staining fence materials prior to
installation). No heavy uses will take place (e.g. welding or vehicle repair) and all work in this space
will directly support the ongoing operational obligations of the District. This includes repairs to the vast
irrigation system and other light repairs/replacement and maintenance of common area property. All
equipment onsite would be comparable to the contents of residential garages – such as snowblowers,
lawn tractors, a multipurpose vehicle and, potentially, a pickup truck. The equipment will be used only
for District related needs, such as snow removal from sidewalks
Q. Why does Inspiration need this?
For context, at full buildout, Inspiration will have 15% more households than the town of Breckenridge
(1,916 versus 1,659)1. This illustrates that Inspiration is essentially a small city that needs to
accommodate a range of community needs.
● Residential Needs: Unfortunately, the master plan for the Inspiration community did not include
a place for residents to commune beyond the Neighborhood Activity Centers, the Pool and
other smaller activity amenities (skate park, tennis courts, playgrounds, etc.). Virtually every
other community of comparable size in Colorado has a clubhouse or community center of
some kind where residents can get together for various activities such as club & committee
meetings, birthday parties, graduation parties, pool parties, yoga & fitness classes, arts &
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crafts classes, board games, chili cook-offs, book club, poker night, etc. Some communities
have very elaborate clubhouses and others have more modest versions. This facility would be
a very modest multifunctional space. Essentially, a warm, lit, shell. Here are some examples of
other community Clubhouses in our area to further demonstrate the point that such an amenity
is needed in the Inspiration Community to stay aligned with neighboring communities.
Tallyn’s Reach
Whispering Pines
Tollgate Crossing
● Maintenance Needs: Additionally, no consideration was made by the developer for how the
District would effectively operate and maintain its five parks, 12+ miles of trails, hundreds of
acres of native grass and irrigation, thousands of trees, and miles of fencing.
To address these shortcomings, the Board determined several years ago that the ability of the
District to provide the high level of service expected by Inspiration residents required
investment in both onsite infrastructure, quality maintenance staff, and equipment. The
alternative was to depend on individual vendors for all services, on an adhoc basis, and be
subject to their schedules and cost structures. Delays to repair (or maintain) community
property diminishes a resident's overall living experience while simultaneously increasing
average costs per household for basic neighborhood upkeep. Because of its size, the
Inspiration community needs a more efficient and cost effective maintenance operating model.

Q. Flyers in the neighborhood suggested the facility was just going to be for maintenance and
Board meetings – and that the community could not use it. Is that true?
No. The intent of the project has always been to construct a multipurpose facility to fulfill a variety of
needs. The community space is undefined, meaning it can be used for small to medium events,
gatherings, exercise classes, clubs or myriad other uses. Public District Board meetings would be one
of many uses for the space and likely would only happen on special occasions as Zoom is still the
preferred format for these meetings. The Building is primarily for community residents to use for
community activities.
Q. How long has the project been under consideration?
Discussions about a community facility began in 2017, during the initial planning of developer-funded
improvements. Ultimately, the developer declined to fund the project and the Board began including
the project in its planning for the 2020 budget year. Site consideration and initial planning began in
early 2022. That timing immediately followed the final piece of the successful refinancing of the
District’s long-term debt in early December 2021. That final piece of the refinancing provided
additional funding for IMD future capital projects, with a 5.0% interest rate and 15-year maturity
(2036) that will be allocated and spent over the next three years ending December 2024.
Q. What is the cost of the new building?

The Board has allocated $1.5 million for all costs related to the facility.
Q. That seems like a lot of money. Why does it cost so much?
The $1.5 million includes all costs related to the project – including site engineering, building design,
review and permitting costs, land development/landscaping, construction and interior furniture and
fixtures. For context, there are many homes in the community who are approaching the $1.3M $1.5M mark in value. Community center construction is much more expensive compared to
residential construction because they are required to be built to commercial standards. Taking those
things into consideration, the $1.5M price is fairly modest for our community.
Q. How will it be paid for? Will our taxes or assessments increase to pay for this?
Neither taxes or assessments will increase to pay for this construction. The capital project funds for
this $1.5 million building became available through the second and final issuance of bond refinance
proceeds in early December 2021. The total bond refinancing was $76.5 million and this lowered the
District’s total borrowing rate to 3.68%, a reduction of 2.87 % from the prior rate of 6.55%. This large
rate reduction supported the first reduction of the IMD debt service levy from 55.664 mills to 50.0 mills
in 2022. Future debt service mill levy reductions are projected to occur over the next 5 years when
the full benefit of the refinance is achieved with a debt service mill levy of approximately 44 mills for
the final 10 year period of 2027-2036. Construction is fully funded at current 2022 assessment and
tax levels. One of the rationales for building the facility is to directly provide more services that are
currently contracted out and more carefully control cost increases from vendors.
Bottom line, District metro quarterly fees will not increase to pay for the construction of this facility.
Future operating and maintenance will be built into the overall operational budget for the District much
like the pool and other community amenities.
Q. Where will it be located?
The preferred site is south of the Inspiration Club pool and west of the parking lot, adjacent to the
current Dumpster enclosure.
Q. Why this location?
The Inspiration Club (Pool) location is noted in the community master plan as a site for a community
facility. It already has a parking lot that is underutilized most of the year. The close proximity to utilities
and a flat space adjacent to existing development provides significant cost savings to the project as
large amounts of earth do not need to be moved and new utilities do not need to be installed to
support the new facility.
Q. Why wasn’t the location of the Toll Brothers trailer considered seriously as a site?

It was. The Toll Brothers location on Rockinghorse Parkway near Picnic Park was long considered the
preferred site. In fact, a full site plan was prepared and the District participated in a multi-agency
pre-application meeting with the City of Aurora on April 28, 2022. It was at that meeting that various
comments from City departments revealed the cost and complexity of utilizing the site – including
major utility upgrades, additional drainage reports and amending the community’s master plan. The
costs and requirements made the site not economically viable for the District’s allocated budget.
Q. Were other sites considered?
Yes. Many sites were considered over the course of several years. Back in 2017, the current location
next to the pool was identified, but that was shifted to Pathfinder Park during discussions with the
developer about what ultimately became the shade structure next to the playground. The District also
evaluated sites near the Hilltop Club west of Gartrell Road and north of Inspiration Lane, the flat area
near Gartrell and Rockinghorse Parkway, the undeveloped space east of Inspiration Lane and South
of Rockinghorse Parkway. None are suitable for the project. Master planning for Inspiration did not
include space for adequate community support.

Q. What about the school site?
The school site cannot be developed except by Douglas County School District. The Board had
discussions in the second half of 2021 with the school district about possibly purchasing the land, but
no transaction was achievable. Consequently, the land remains in trust to the school district.
Q. What changes have been made in response to community feedback?
The building design and site location is being reconfigured to address community concerns. The size
has been significantly reduced from an initial conceptual design of more than 7,000 sq ft to the most
recent conceptual design of 4,500 sq ft. The Board will share renderings as soon as they are
available - estimate 8/3 committee meeting and/or 8/9 BOD meeting.
Specific changes that have been made since the initial conceptual design was released in response
to resident input:
● 3 offices reduced to 1
● 100 person meeting room reduced to 50
● Sleep pod deleted
● Fireplace deleted
● Gaming entry reduced to minimal sitting area in entry
● Finishes made more utilitarian yet attractive
● Southern wall moved from 20 feet from fence line to 90 feet from fence line
● Garage entrance turned from south facing to east facing toward the parking lot
Q. Why doesn’t the Board use the money for another project such as a bigger pool?
Inspiration suffered from many years of under-investment as it went through a series of three
developers from 2006 through 2015. This Board’s primary focus has been to shore up District
finances – including building up reserves and lowering mill levies – while investing strategically in
repairs and infrastructure improvements that provide long-term value to residents. The Board believes
that these actions will provide greater flexibility to future Boards to invest in new or expanded
amenities, such as a pool or other recreation facilities. So while a new (or larger) pool could become
a reality at some point in the future, for now, the focus will be to complete the construction of this
facility along with the other unfinished amenities in the community.
Q. Why didn’t the Board take a survey to see if residents wanted this facility?
The Board uses surveys to seek community input on a variety of amenities – most recently with the
new play structure to be installed this fall in Pathfinder Park. In keeping with all branches of American
government, Inspiration residents elect a Board to make complex decisions for the benefit of all. The
District Board does not solicit input on every infrastructure improvement (i.e recent pond
remediations or the drop structure replacement). The Board views this new facility as an integral
piece of infrastructure that should have been included in the original master plan to begin with. That
said, the Board has encouraged and advertised participation by residents in the design phase to
ensure the facility is aesthetically appealing, minimizes impacts on nearby homes and provides a

highly functional flexible space for community use. Those who frequently attend monthly Board
meetings are aware this project has been repeatedly on meeting agendas and in minutes since 2017.
Q. Who is on the Board?
The five-member volunteer Board is composed of your neighbors from various parts of the
community. You can read their bios and find contact information on the community website under
Board of Directors - Inspiration Metropolitan District.
Q. I heard the Board hired a full time maintenance technician. Why did this happen? Can you
show that this technician will save residents money? What is the full time maintenance
technician doing all day?
Yes, the District hired a full time maintenance technician to save money on simple repair jobs that
avoid the travel and one-time charges, and parts markup of vendors. This person also provides a
higher level of service by responding quickly to issues and residents have demanded quick response
times.
For example, the pool hinges on the entrance door to the pool recently broke and needed to be
replaced quickly for safety reasons. We received a quote from a vendor for more than $2,700 to make
the repairs and their schedule didn't allow them to complete the repairs for several weeks. Our
maintenance technician was able to find higher quality hinges and install them for a little more than
$250, saving the District more than $2400 in this instance. If you extrapolate that out for each repair
instance you can see the ROI for the maintenance technician position comes quickly.
The following is a list of work items accomplished in the previous month by the maintenance
technician. This information was included in the 7/12 Management Report.
● Irrigation:
○ Repaired 20 irrigation issues noticed by on-site inspection or resident reports; parts
were obtained at cost through a commercial wholesale irrigation parts supplier. Ongoing
site inspection and irrigation system monitoring.
○ Tested and certified 24 backflow preventers.
● Landscaping:
○ Trimmed trees in the tree lawns along Gartrell between Rockinghorse and Inspiration to
clear sidewalk obstructions.
○ Trees and shrubs in other areas were pruned as needed..
○ Removed and disposed of loose tree stakes throughout the District.
○ Re-secured metal edging along Inspiration
○ Coordinated with contractors to address terraseeding timing concerns
● General Maintenance (partial list):
○ Weeding, trash pickup, and emptying of trash at various NACs
○ Reattached letters on monument sign

○
○
○
○

Capped gas lines at both firepits at Inspiration Club
Installed base post for ‘little library’ station
Tarped over the sand volleyball court to prevent sand from migrating into the pool
Removed chess pieces from Picnic Park until replacements arrive

● Community Event(s):
○ Worked SPARK event; setup and teardown
As additional tracts became the responsibility of the District over the next few years, it is expected the
District maintenance staff will grow based on increased workload. The District currently controls and
maintains only about one third of the total area of Inspiration but expects turnover of the remaining
two third in the next two to three years.
The construction in Pathfinder Park has taken a very long time and disrupted residents who
live nearby or want to use the amenities. Why would the construction of the Services Building
be any different?
The District owns and controls the filings where improvements are being made to Pathfinder Park and
adjacent areas. The developer is responsible for installing those improvements. The improvements
are amenities the developer is required to install by the City of Aurora as part of their development
agreement. These amenities are:
●
●
●
●
●
●

The Sports Court
The Shade Pavilion and surrounding seating
The Skate Features
The Dog Park and nearby small play area
The completion of the trail from Inspiration Lane to the Inspiration Club
The Sand Volleyball Court

The developer originally had a single permit to install all of the above, but after work was started, the
City changed its mind and required a permit for each individual amenity and those new permits had to
wait in line behind those already in the system…effectively putting our projects on hold.
Moving forward, the District will control the design and construction of the Services Building. No
construction will begin until the District is certain that it has completed permitting and all other
requirements of the City. That way, the construction will last the minimum length of time possible. This
is the process the District followed in 2020 with the construction of the drop structure, which was
completed on schedule.
Note: The developer’s improvements are being made at no cost to the District or its residents in its
current tax or assessment payments or in the bond debt we pay.
The current playground equipment at Pathfinder Park is old and run down. I heard that it is
getting replaced. Is that true? If so, when?

Yes. The District is replacing the Pathfinder Park playground equipment. The Reserve Study
anticipated replacement of equipment such as this and available Reserve Funds are being used. The
equipment has been ordered and is expected to be installed in the fall (2022).

