
 

 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 
INSPIRATION METROPOLITAN DISTRICT 
 
 Held:  Monday, September 12, 2022, at 5:00 p.m. via video conference 
 

Attendance The Special meeting of the Board of Directors of the Inspiration 
Metropolitan District was called and held as shown above and in 
accordance with the applicable statutes of the State of Colorado. 
The following directors, having confirmed their qualification to 
serve on the Board, were in attendance: 
 

 Holly Svetz 
Maurice Smith 
Dennis Colwell 
Aaron Curtiss 
Rick Forsman 
 

 
 
 
 

 

Also present were:  
Heather Hartung, White Bear Ankele Tanaka & Waldron, 
Attorneys at Law; AJ Beckman, District Manager, Kate 
Innes, Resident Relations Manager, Sarah Warner, Landscape and 
Facilities Superintendent, Noel Nail, Administrative Manager, 
Justin Janca, Landscape and Facilities Manager, Public 
Alliance, LLC; Sharon Sulzle, Advanced Management (“AMI”), 
Shawn Wissel, Contour Services; and Anastasia Urban, Brookfield 
Residential. 
 
The following members of the public were in attendance:  
 
Alisa Brayman, Allen Schubert, Bill Maxwell, Brian Bergquist, 
Brianne Hanna, Courtney Thomas, Dave Svetz, David Besel, 
Debbie Hardesty, Domenico Cassella, Doug MacCarthy, Eileen 
Brown, Ed Piers, Helen Cassella, Jaci Gentile, Jackie Buener,  
Kevin Buehner, Jan Bronson, Jude Olson, Karen Chambers, 
Kathy Forsman, Kevin Carney, Brenda Skoglund, Lori Brandt, 
Mark Berkstresser, Paul Charnon, Peter Schreck, Rea 
Heatherington, Richard Reini, Ron Olson, Russ Paper, Sally Van 
Der Kamp,  Bruce Van Der Kamp, Sam Osborne, Sharon 
Macway, Shelli Wolf, Shishu Gupta, Steve Powers, Steve 
Prochazka, Theresa Blumberg, Tim Krabbenhoft, Tracy Nichols, 
Travis Krabbenhoft, and Yolanda Treviso. 
 

Call to Order  
 
 

It was noted that a quorum of the Board was present, and the 
meeting was called to order at 5:00 p.m.  

Conflict of Interest 
Disclosures 
 
 
 

Ms. Hartung advised the Board that pursuant to Colorado law, 
certain disclosures might be required prior to taking official action 
at the meeting. Ms. Hartung reported that disclosures for those 
directors that provided White Bear Ankele Tanaka & Waldron with 
notice of potential or existing conflicts of interest were filed with 
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Approval of Agenda 
 
 
 
 

the Secretary of State’s Office and the Board at least 72 hours prior 
to the meeting, in accordance with Colorado law, and those 
disclosures were acknowledged by the Board. Ms. Hartung 
inquired into whether members of the Board had any additional 
disclosures of potential or existing conflicts of interest with regard 
to any matters scheduled for discussion at the meeting. No 
additional disclosures were noted. The participation of the 
members present was necessary to obtain a quorum or to otherwise 
enable the Board to act. 
 
Director Curtiss presented the agenda to the Board for 
consideration. Following discussion, and upon a motion duly made 
by Director Svetz and seconded by Director Colwell, the Board 
unanimously approved the agenda as amended to add review of a 
proposal from Mile High Lights for Holiday Lighting. 
 

SARIA Director Svetz presented to and reviewed with the Board a 
presentation on the South Aurora Regional Improvement Authority 
(“SARIA”), attached hereto and incorporated herein by this 
reference.  
 

Public Comment There was no public comment. 
 

Consent Agenda 
 

The following items on the consent agenda were considered routine 
or administrative. Following a summary by Director Curtiss, and 
upon motion duly made by Director Svetz, seconded by Director 
Colwell, and upon vote unanimously carried, the Board took the 
following actions:  
 

• Approved the August 9, 2022 Regular Meeting Minutes. 
• Approved the Finance Committee Minutes from August 1, 

2022. 
• Approved the Common Area Committee Minutes from July 

19, 2022. 
• Approved the Residential Improvement Committee 

Minutes from July 20, 2022. 
• Approved the Social Committee Minutes from August 18, 

2022. 
• Approved the Services Center Committee Minutes from 

August 3, 2022. 
• Ratified the Resolution to Appoint member to Common 

Area Committee. 
• Ratified the Resolution to appoint member to Finance 

Committee.  
• Ratified the 5th Addendum to the Independent Contractor 

Agreement with Roberts TreeScaping, LLC (“RTS 
Landscaping”) for tree removal. 

• Ratified the 9th Addendum to the Independent Contractor 
Agreement with BrightView Landscape Services, Inc. 
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(“BrightView”) for replacement of irrigation controls. 
• Ratified Short Form Independent Contractor Agreement 

with L.E.R. d/b/a Renner Sports Surfaces for tennis court 
resurfacing. 
 

Management Update 
Manager’s Report 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Resident Relations 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Mr. Beckman and Ms. Innes reviewed the management report with 
the Board (attached hereto and incorporated herein by this 
reference). 
 
Mr. Beckman reported that the swimming pool will not have 
lifeguards for the final three weekends of the season, but will 
continue to have pool monitors. He also reported that Front Range 
Recreation, Inc. (“Front Range”) will no longer be approving 
modified service contracts. This means that if the District would 
like to engage Front Range next year, lifeguard coverage will be 
included seven days per week. He advised the Board that from the 
perspective of Public Alliance, Front Range has been a great 
partner and he recommends that the Board consider continuing the 
relationship. 
 
Mr. Beckman then reported that Public Alliance recently learned 
that two small roads within the development were conveyed to the 
District in 2014 for ownership and maintenance. This will impact 
the District. 
 
Ms. Innes reported that August was a busy month. Public Alliance 
sent five eBlasts. The play structure should be installed at the end 
of September or beginning of October, and Public Alliance is 
coordinating the shade sail installation at the same time to 
minimize disruption. Installation should take approximately two 
weeks, and the structure will be unavailable for use at that time. 
 
She reported that overseeding of the event lawn is taking place now 
as the event season draws to a close. The Home Brew and Chili 
event will be held at Picnic Park. 
 
Ms. Innes reported that there were 81 irrigation repairs performed 
by Nick Moncada, the District’s Field Services Technician in 
August. Mr. Beckman then explained that Public Alliance 
discovered certain irrigation loops with more than one water meter 
which appear to be causing issues with  water billing and 
consumption allocations.  
 
Mr. Beckman then reported that a recent analysis is indicating that 
year over year savings following the irrigation updates is 
approximately $18,000 for July and $22,000 for August. 
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BrightView Snow Removal 
Proposal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director Curtiss noted that the investment by the District in water 
conservation was approximately $100,000, and to date, the District 
has earned back almost a third of  the investment. 
 
Mr. Beckman then discussed irrigation repairs.  He estimates that 
sprinkler repairs by BrightView range on average, from $250 to 
$700. He estimates that each repair performed by the District’s 
Field Services Technician saves approximately $200. Director 
Colwell inquired if the reports of necessary repairs were made by 
residents, and Mr. Beckman responded that Public Alliance 
receives reports from residents, but the majority of these repairs 
were made in response to the recommendations made by 
HydroSystems in their irrigation system review.  
 
Ms. Innes reported that ongoing maintenance of the stormwater 
detention ponds should be complete in September or October, and 
that Mr. Moncada has periodically removed debris. She further 
reported that there were resident reported underdrain issues which 
appear to have been corrected by the Developer. 
 
She further reported that new nets were installed at the tennis 
courts. The shade canopy has been delayed due to supply issues, 
but should arrive soon. Resealing and striping the tennis courts 
should take place next spring. 
 
Ms. Innes reported that a policy for reissuing key fobs is being 
determined, as some from as far back as 2021 have not been picked 
up. She also noted that that Mr. Moncada has reset the timer 
controlling the lights at the swimming pool. 
 
Mr. Beckman then presented to and reviewed with the Board a 
proposal from BrightView for Fall 2022 through Spring 2023 
Snow Removal.  
 
He reported that the scope of work is the same as prior years in that 
it has the same trigger depths in the same areas, however, rates 
have increased. He noted that Public Alliance works with 
BrightView in other districts, and the rate increase is the same at 
all Districts. He reported that Public Alliance has verified that the 
rates are similar to those being charged by other vendors, and he 
recommended that the Board engage BrightView for the upcoming 
snow removal season. 
 
Following discussion and review, upon a motion duly made by 
Director Colwell, seconded by Director Svetz and, upon vote 
unanimously carried, the Board approved the proposal from 
BrightView for snow removal services. 
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Sand Volleyball Court 
 
 
 
 
 

Tract Turnover Report 
 

 
 
 
 
 
 
 
 
 
 
 
Filing 14, Ownership 
and Maintenance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Filing 17, Ownership 
and Maintenance 
 

 
 
 
 
 
 
 
 
 
 

Mr. Beckman reported that the sand volleyball court has caused 
issues with the swimming pool due to sand blowing in and 
clogging the filter. As the swimming pool is soon to be closed and 
covered, Public Alliance will remove the tarps from the sand 
volleyball court as soon as the pool is covered for the winter. 
 
Mr. Beckman reported that Ms. Warner has walked through filings 
14, 17, and 21 with representatives from Brookfield and Director 
Forsman. There are a few outstanding tasks on the punch list. 
 
Director Smith asked how we hold the Developer accountable to 
finishing the punch list, and it was explained that the agreements 
will not be signed until the punch list is complete. 
 
Director Colwell asked if there will be an increase in landscaping 
costs for 2022. Mr. Beckman presented to the Board a spreadsheet 
with anticipated costs, noting that the increase for 2022 is a 
nominal $1,500. 
 
Mr. Beckman and Ms. Hartung reviewed the documents 
transferring ownership and maintenance from the Developer to the 
District for Filing 14. 
 
Bill of Sale: Following discussion and review, upon a motion duly 
made by Director Forsman, seconded by Director Smith and, upon 
vote unanimously carried, the Board approved the Bill of Sale for 
Tracts A and B, Rockinghorse Subdivision, Filing 14, subject to 
the completion of all noted punch list items. 
 
Special Warranty Deed: Following discussion and review, upon 
a motion duly made by Director Svetz, seconded by Director 
Colwell and, upon vote, unanimously carried, the Board approved 
the Special Warranty Deed between Nash Inspiration, LLC and 
Inspiration Metropolitan District, pending completion of punch list 
items. 
 
Mr. Beckman and Ms. Hartung reviewed the documents 
transferring ownership and maintenance from the Developer to the 
District for Filing 17. 
 
Bill of Sale: Following discussion and review, upon a motion duly 
made by Director Svetz, seconded by Director Colwell and, upon 
vote unanimously carried, the Board approved the Bill of Sale for 
Tracts A and B, Rockinghorse Subdivision, Filing 17, subject to 
the completion of all noted punch list items. 
 
Special Warranty Deed: Following discussion and review, upon 
a motion duly made by Director Forsman, seconded by Director 
Colwell and, upon vote, unanimously carried, the Board approved 
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Filing 21, Ownership 
and Maintenance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BrightView Proposals 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the Special Warranty Deed between Nash Inspiration, LLC and 
Inspiration Metropolitan District, pending completion of punch list 
items. 
 
Mr. Beckman and Ms. Hartung reviewed the documents 
transferring ownership and maintenance from the Developer to the 
District for Filing 21. 
 
Bill of Sale: Following discussion and review, upon a motion duly 
made by Director Forsman, seconded by Director Smith and, upon 
vote unanimously carried, the Board approved the Bill of Sale for 
Tracts A, C and D, Rockinghorse Subdivision, Filing 21, subject 
to the dissolution of Rockinghorse Metropolitan District No. 1 and 
completion of all noted punch list items. 
 
Special Warranty Deed: Following discussion and review, upon 
a motion duly made by Director Svetz, seconded by Director 
Colwell and, upon vote, unanimously carried, the Board approved 
the Special Warranty Deed between Nash Inspiration, LLC and 
Inspiration Metropolitan District, pending completion of 
dissolution of Rockinghorse Metropolitan District No. 1 and punch 
list items. 
 
Slope Easement Agreement: Ms. Hartung Reviewed the Slope 
Easement with the Board. 
 
Mr. Beckman presented to the Board a spreadsheet with the 
proposals from BrightView for the maintenance of Filing 14, 
Tracts A and B, Filing 17, Tracts A and B and Filing 21, Tracts C 
and D.  Mr. Beckman discussed the need for an updated proposal 
to cover just Filings 14 and 17 as the transfer of Filing 21, Tracts 
C and D will not occur until Rockinghorse Metropolitan District 
No. 1 is dissolved. 
 
Following discussion and review, upon a motion duly made by 
Director Colwell, seconded by Director Smith and, upon vote 
unanimously carried, the Board approved the proposals from 
BrightView for maintenance of Filing 14, Tracts A and B and 
Filing 17, Tracts A and B. 
 
Steve Prochazka addressed the Board. He voiced concerns 
regarding concrete being poured on the bike path. He noted that a 
timetable on their completion was not mentioned, and he is 
concerned about freezing. He asked if the BrightView contract for 
snow removal lists a required response time. He reported that in 
the past it has been two or three days and he still could not access 
his mailbox due to snow. 
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Director Curtiss responded that BrightView has a 24-hour response 
requirement for snow removal, but that the snow removal that takes 
place around the mailboxes will be cleared by the District’s Field 
Service Technician, whose response is much more timely. 
 

Services Center Updates 
Committee Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quintessence Design 
Group, LLC 
 
 
 
 
 
CTL Thompson  

Mr. Besel presented the Committee update to the Board. He 
reported that the Committee met with the City of Aurora (“the 
City”) on August 11, 2022, to submit their proposed plans. 
 
He reported that Edwin Burke provided a cost estimate to the 
Board of $1.3 Million, although building costs are increasing and 
it is hard to predict what it will cost at the time of construction, 
which is currently estimated to be two years from now. 
 
He noted that fees and services are also increasing, and permitting 
and fees could cost as much as $50,000.  
 
He presented for the Board’s consideration two proposals: for civil 
engineering services and survey services and explained that the 
additional services are necessary to proceed with the submittal to 
the City of Aurora for approval of the site plan. 
 
Discussion ensued regarding additional investigation of other 
potential sites beyond the research already conducted, and the 
benefit of conducting a short and unbiased survey of the entire 
community regarding the desire to construct the Community 
Services Center as planned. 
 
Following discussion, the Board directed the Committee to draft a 
survey to be distributed by Public Alliance. 
 
Following discussion and review, upon a motion duly made by 
Director Forsman, seconded by Director Smith and, upon vote 
unanimously carried, the Board approved the proposal from 
Quintessence Design Group, LLC, for Civil Engineering, 
Surveying, Traffic Analysis, Landscape Design, and Photometric 
Plan in the amount of $30,950. 
 
Following discussion and review, upon a motion duly made by 
Director Forsman, seconded by Director Smith and, upon vote 
unanimously carried, the Board approved the proposal from CTL 
Thompson for Geotechnical Investigation in the amount of $5,350. 
 

Residential Improvement 
Updates 
Residential Improvement 
Committee Update 
 
 

 
 
Mr. Schubert presented his update to the Board. He reported that 
the Committee has proposed changes to the Residential 
Improvement Guidelines for all Lots, and those will be presented 
at the next Board Meeting. Those changes will include 
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AMI Report  
 
 
 
 
 
Short Term Rentals 
 
 

recommendations for more contrasting colors of numbers on 
houses to aid First Responders. 
 
Ms. Sulzle reviewed her report with the Board. She reported that 
there were $275 in fines this month. There were 75 new violations 
this month, with 144 resolved, and 173 remaining open. She further 
reported that most violations were landscape related, usually due 
to weeds or trees that require replacement. 
 
Director Svetz discussed with the Board an appropriate length of 
time to require for leases, in order to avoid short term rentals. 
Director Forsman suggested that the Board consider 6 months, as 
that would be consistent with Hilltop. A leaseback agreement after 
selling was also discussed, and it was noted that the language could 
exclude those leases. Director Smith reminded the Board of their 
proximity to Buckley Air Force Base, and suggested discussion of 
a lease length that would be equivalent to a temporary assignment 
rather than a full post. 
 
Director Svetz asked for the consultants to report on the lengths 
that other communities are using, and Ms. Hartung responded that 
most of the Districts she is involved with have a six-month 
minimum. 
 
Director Svetz explained that next month a few more 
administrative updates will be discussed, including City 
responsibility for pet enforcement and parking. 
 

Social Updates 
Social Committee Update 
 
 
 
 

 
Mr. Heatherington reviewed his report with the Board. He reported 
that the September Spark Event went well in spite of the weather. 
The Committee also hosted a hops harvest at the Hops Garden, and 
Yoga On The Lawn was extended four additional weeks. 
 
Upcoming events include the Pooch Plunge on September 25, 
2022, and a Fall Festival on October 8, 2022. Due to maintenance 
at the Event Lawn, the Festival will be held at Picnic Park. 
 

Common Area and 
Landscaping Updates 
Common Area Committee 
Update 
 
 
 
 
 
 
 

 
 
Mr. Berkstresser presented his report to the Board. He explained 
that the Committee’s survey was circulated, but the Committee has 
only received  preliminary results. The Committee will review the 
results in full, then present the findings to the Board. He reported 
that the Committee is working on the budget, and noted that the 
revegetation of Inspiration Lane is a priority. They anticipate more 
quotes than the one they have received. Additionally, the 
Committee is discussing standards for fencing, and maintenance 
responsibilities. 
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Piney Creek Trail Project 
   Naranjo Civil      

Constructors, Inc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   Icon Engineering, Inc. 
 
 
 
 
 
 

 
Director Svetz suggested that the Residential Improvement 
Committee and the Common Area Committee work together on the 
fence standards, and suggested that the covenants might need to be 
amended. 
 
Director Curtiss reported that the District held its bid opening and 
received two bids on the Piney Creek Trail Connection Project. He 
reported that Naranjo Civil Constructors, Inc. are the apparent low 
bidder. He explained that bids received were higher than the 
Engineer’s Estimate prepared in 2020.  
 
He discussed the complexities of the project, noting that it is a joint 
project crossing multiple jurisdictions. He cautioned the Board that 
if the District doesn’t move forward at this time, it could result in 
the others also walking away and the project remaining incomplete. 
 
Director Colwell inquired as to the timeline for the City to 
complete their portion. Director Curtiss estimated that the City is 
approximately six months behind the District in the process.  
 
Director Colwell noted that the cost is more than twice what was 
originally quoted, and wondered how the District could learn from 
this in the future.  
 
Director Curtiss explained that it took time to meet the standards 
of all involved, but no one could have predicted the pandemic, and 
resulting markets and inflationary conditions, which have directly 
impacted project cost. 
 
Discussion ensued regarding budgeting for the remainder of 2022 
and 2023 due to the expense of this project. Director Colwell 
explained that it would require careful budgeting for 2023, but 
would likely not require budget cuts for the remainder of 2022. He 
noted that a 2022 Budget Amendment might be necessary. 
 
Following discussion and review, upon a motion duly made by 
Director Curtiss, seconded by Director Svetz and, upon vote 
unanimously carried, the Board approved the bid by Naranjo Civil 
Constructors, Inc. for the southern portion of the Piney Creek Trail 
Project. 
 
Following discussion and review, upon a motion duly made by 
Director Curtiss, seconded by Director Forsman and, upon vote 
unanimously carried, the Board approved the proposal from Icon 
Engineering Inc. for Project Management Services for an amount 
not to exceed $34,243. 
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RTS Landscaping 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mile High Lights 

Mr. Berkstresser presented to and discussed with the Board a 
proposal from RTS Landscaping for remediation of erosion in two 
areas around pond 6L and the Gartrell Box Culvert. He reported 
that in the preliminary results of the survey, the most popular and 
used part of the community are the trails. He reported that there 
were 360 responses to the survey, and the respondents appear to be 
equally representative of both the all-ages and Hilltop portions of 
the community. 
 
Following discussion and review, upon a motion duly made by 
Director Smith, seconded by Director Colwell and, upon vote 
unanimously carried, the Board approved the proposal for an 
amount not to exceed $6,000. 
 
The Board considered a proposal from Mile High Lights for 
holiday lighting on the District owned entrances. 
 
Following discussion and review, upon a motion duly made by 
Director Curtiss, seconded by Director Smith and, upon vote 
unanimously carried, the Board approved the proposal. 
 

Finance Updates 
Finance Committee Update  
 
 
 
 
 
 
 
 
 
Unaudited Financial 
Statements  
 
 
 
 
 
 
 
 
 
 
 
 
Payment of Claims 
 
 

 
Mr. Paper presented the Committee’s Report to the Board. He 
reported that as the Committee’s primary focus is the budget, they 
have added a meeting on September 26, 2022. The Committee’s 
goal is to have the  first draft of the budget at the October 11th 
Board Meeting. 
 
He reported that the Committee is providing resident education, 
with four sessions at the Neighborhood Activity Centers, and a 
final session scheduled for Hilltop Club on September 13, 2022. 
 
Director Colwell reviewed the unaudited financial statements for 
the period ending July 31, 2022 with the Board. He reported that 
the District will have higher than usual revenue in the 4th quarter 
due to back billing for lots, but that the District will end 2022 
having collected moneys on the full size of the community. 
 
Discussion ensued regarding late fees for the lots, and if the 
developer or the builder is responsible for paying them.  
 
Following discussion and review, upon a motion duly made by 
Director Curtiss, seconded by Director Svetz and, upon vote 
unanimously carried, the Board accepted the unaudited financial 
statements as presented. 
 
Director Colwell reviewed the claims list with the Board. He noted 
that the Board should consider irrigation repairs and whether they 
are performed by Mr. Moncada or BrightView for the 2023 budget.  
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Capital Projects Fund 
Requisition No. 5 
 
 
 
 
 
 
 
 
Finance Committee 
Application 
 

 
Following discussion and review, upon a motion duly made by 
Director Curtiss, seconded by Director Smith and, upon vote 
unanimously carried, the Board approved the payment of claims as 
presented. 
 
Director Colwell presented the Requisition to the Board and 
explained the process of requisitioning project funds for capital 
expenditures. 
 
Following discussion and review, upon a motion duly made by 
Director Curtiss, seconded by Director Smith and, upon vote 
unanimously carried, the Board Ratified Requisition 5 to the 
Subordinate Limited Tax (Convertible to Unlimited Tax) General 
Obligation Bonds Series 2021 B in the amount of $44,109.86. 
 
Director Colwell presented for the Board’s consideration an 
application to the Finance Committee. 
 
Following discussion and review, upon a motion duly made by 
Director Svetz, seconded by Director Smith and, upon vote 
unanimously carried, the Board appointed Jon Doyle to the 
Finance Committee. 
 

Legal Updates 
SARIA Refunding 
 
 
 
 
 
 
2023 Meeting Dates 
 
 
 
 

 
Ms. Hartung began a discussion regarding SARIA Refunding.  
 
Director Curtiss inquired if there is a path to the City withdrawing 
the agreement. Ms. Hartung advised the Board that the District is 
obligated by its Service Plan to impose the Aurora Regional 
Improvement Mill Levy. 
 
The Board discussed meeting dates for 2023. It was decided that 
the Board will meet on the 2nd Tuesday of January, February, April, 
June, July, August, September, October, November, and 
December, and March 21st, via zoom at 5:30 p.m. 
 

Public Comment Steve Prochazka: Mr. Prochazka noted that the Board only 
discussed the Services Center for two minutes, and he believes it 
is the most important thing in the community. He requested that all 
of the things that the community has asked for, such as location, 
separation (maintenance building separate from community 
center), etc. be listed in the survey. 
 
Breanne Hanna: Ms. Hanna noted that she missed the beginning of 
the meeting and inquired as to the timeline for the installation of 
the amphitheater and skating rink. The Board responded that those 
are developer issues. 
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She then inquired about the play structure, and Ms. Innes reported 
that it is anticipated to be done in September or October, weather 
permitting. 
 

Adjournment 
 

Upon a motion duly made by Director Svetz, seconded by Director 
Smith, and upon vote unanimously carried, the meeting was 
adjourned at 8:14 p.m. 
 
The foregoing constitutes a true and correct copy of the minutes of 
the above-referenced meeting. 
 
 
      
 Secretary for the Meeting 
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SE Aurora Transportation 
Projects

OPEN HOUSE

Hosted: Aurora Public Works Department

Participating Partners: Arapahoe County & E470

Tallyn’s Reach Library
August 13, 2019
6 PM – 8 PM
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REGIONAL 
PROJECT 

OVERVIEW
MAP
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What is SARIA?

• South Aurora Regional Improvement Authority

• Cooperative of Metro Districts in southeast Aurora created 

to finance regional transportation improvements

• Identifies projects w/ Aurora Public Works Department

• Partners with other agencies like Arapahoe County & E470
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HARVEST 
ROAD 

EXTENSION

Project to extend & 
complete 4-lane section of 
Harvest Road from Orchard 
to Belleview

Under Construction Now

Completion early 2020
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QUINCY / 
GUN CLUB 

PCFI

Project to construct Partial 
Continuous Flow 
Intersection

Construction Starting Soon

Arapahoe County Project
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E470 RAMP 
RELOCATION 

Project to increase traffic 
performance by relocation 
of northbound ramps

Construction Starting Soon

E470 Project
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QUINCY 
LANE 

ADDITIONS

Project to complete 6-lane 
roadway section west of 
E470

Fully Funded Project

Construction to follow 
Quincy/Gun Club 
Intersection & Ramp 
Relocation Projects

Construction 2020
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GUN CLUB ROAD 
IMPROVEMENTS

Project to design 4-lane 
section (expandable to 
future 6-lane) of Gun Club 
Road from Aurora Parkway 
to Quincy Avenue

Project only funded for 
design & utility relocation 

Significant utility relocation 
anticipated

Construction TBD
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GARTRELL 
BRIDGE 

WIDENING

Project to design 5-lane 
roadway section over E470 

Project only funded for 
design

Construction TBD
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AURORA 
PARKWAY 
BRIDGE

Project to design bridge 
over E470 for future Aurora 
Parkway extension to 
Parker Road

Project only funded for 
design

Developer is obligated to 
construct Aurora Parkway 
on either side of bridge

Construction TBD 
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SARIA Details
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ARI Organizing 
Document

Executed August 28, 2006

Applies to Metro Districts operating under a Service Plan 
approved by City of Aurora on or after August 2004
◦ Heritage Eagle Bend and Tallyn’s Reach not included

Essentially entered into by developers for each District and 
the City

All Districts to collect mills in property taxes in support

Three choices
◦ Join ARI, now SARIA and each region vote for projects
◦ Enter into bilateral agreement with City
◦ Have City decide on funding priorities
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SARIA Powers

Acquire, operate, manage, lease propertyAcquire 
property

Enter into contractsEnter 
contracts

Hire and fire agents, employees, consultantsHire and 
fire

Dedicate property for public works, improvements, 
facilities

Dedicate 
property

Issue bonds to finance improvement projectsIssue 
bonds
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Voting Power

City has 30% vote

Remaining 70% distributed equally 
among Districts although some 
developments have multiple Districts 
and get share for each District

Supermajority of 70% 
required for 

Creation of debt 
Approval of annual 
operating and 
maintenance and Regional 
Improvement budgets
Termination or 
amendment of agreement 
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ARI Mill Levy in 
Service Plan 2011–2030

1 mill from first year of collection 
of a debt service mill levy until the 
20th year
• 2022 budget was to collect $75,973 out 

of $4,639,544 total property taxes
• ARI has been almost a footnote in 

financials

2031–2050

5 mills from the 21st to the 40th 
year or the date of repayment of 
the debt, whichever comes first
• 5 mills is the amount we immediately 

reduced our debt service mill levy in our 
recent very successful refinancing  with 
reductions close to 10 mills over time

2051–2060

The average debt service mill levy 
imposed in the 10 years prior to 
the date of repayment of the debt 
for the next ten years
• This would likely amount to around 40 

mills
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DISTRICT MANAGEMENT REPORT 

 
To: Board of Directors, Inspiration Metropolitan District 
From: Public Alliance Management Team 
Date:   September 7, 2022 
 
 
MANAGER UPDATES 
 
Inspiration Club, Swimming Pool Operation:   There are no lifeguards scheduled for the final three weekends 
of the pool season after Labor Day, in accordance with the contract. We will continue to staff pool monitors on 
the weekends. Front Range Recreation has notified us they intend to only work with full-service clients next year, 
they would staff lifeguards every day of the week rather than only on weekends. They are preparing a proposal 
which has not yet been received. Pool visits are up significantly this year as compared to last year. We will have 
the proposal and pool usage data for next month’s meeting. 

RESIDENT RELATIONS  

Fielded 238 inquiries during August in the following categories: 

Amenities 84 Design Review 27 Landscaping 30 

Billing 3 Developer 13 Title / Realtor 2 

Builder 6 Events 3 Trash 5 

Common Area 25 General 12 Website / eBlast 5 

Compliance 16 Irrigation 7 Total 238 

Busy month. Key fob requests made up half of the amenities category. We received more calls than usual 
regarding compliance and design review as overflow due to the large volume that AMI is experiencing. 

COMMUNICATIONS / WEBSITE 

Five eBlasts were sent to the community in August: 

• 08/08/2022 – IMD: Board Meeting Tomorrow, Reporting Irrigation Issues 
• 08/12/2022 – IMD: Spark Event – Blues and BBQ Next Friday 
• 08/16/2022 – IMD: Common Area Committee Survey, Spark Event on Friday 
• 08/24/2022 – IMD: Park Reservations Link, Property Guidelines in Construction Areas 
• 08/30/2022 – IMD: Live Music and Food Truck Fri. 9/9, Memorial Bench Installation 

EVENTS / SOCIAL PROGRAMMING 

• The August Spark event was successful with at two hundred fifty residents in attendance. 
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o Weather was partially inclement with light rain halfway through and lightning in the 
distance. The Hazel Miller Band finished 15 minutes early because of approaching 
lightning. 

• Four additional yoga classes were added to the schedule, plus a Pop-Up Barre fitness class on 
Oct. 1st. 

• Registration is lackluster for the home brew and chili cookoff event in early October, despite 
multiple outreach methods. Pumpkin decorating and hot coffee, cider, and hot chocolate from a 
dessert food truck will round out the event. 

LANDSCAPING & FACILITIES 

• City officials confirmed there are two private roads which are the District’s responsibility to maintain and 
repair. These are located at the pocket parks on E Rockinghorse Parkway and on E Rocky Top Place. There 
is a significant repair required on E Rockinghorse Parkway around the pocket park to be completed in 
2022, bids are in process. Sealant bids have been provided for work to be done in spring 2023. 

• Shoveled sediment from trails after heavy rains. 
• Installed replacement bulbs in the Gartrell tunnel. 
• Wasp removal was performed in multiple locations.  
• Trash and large debris pickup were performed throughout the month.  
• On-site staff now wear green safety vests with Inspiration insignia. 
• A claim was opened with Schneider Trucking in response to turf and irrigation damage caused by a semi 

attempting a u-turn in the traffic circle at Gartrell and Rocky Top. 
• Sediment across trails due to weather events was removed using District equipment and hand tools. 
• Replacement bulbs were installed in the Gartrell Tunnel. 

LANDSCAPING  

Trees 

• Tree walks and mapping for replacements have begun. An initial estimate of replacement tree needs will 
be provided to the Finance Committee for 2023 budget preparation while we prepare a bid estimate with 
BrightView. 

Weeds 

• Drainage pathways were weed sprayed and subsequently mowed to reduce landscaping material 
clogging pathways.   

• Landscaping beds are on a rotating weed spray schedule.   
• Broadcast spray was completed in August. Reports of noxious or invasive weeds have been reported in 

some areas of the district.  Public Alliance reports weed infestations to BrightView and/or Brookfield for 
treatment.  

• City of Aurora posted a code violation in the Bailey Cir. open space. Weeds along fence line were sprayed 
and removed though follow-up with the city revealed no violation.  

Fence staining 

• Fence staining scope to be completed this season includes areas in Filing 8, 3 & 5. 
• Filing 8 fence staining is complete. Crews will begin staining Filing 3. 
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Playstructure 

• Ongoing communication with multiple vendors to coordinate concurrent install of shade sail and 
playstructure. 

 

Water conservation and irrigation upgrades 

• Inspection and descriptor addition of Controller 07 is ongoing. 
• Controller 24 was replaced allowing for online communication. The new controller contained bad 

hardware and upgrades are ongoing. 
• A report summarizing the capabilities of new irrigation controllers was prepared for Board Member Rick 

Forsman. 
• Three resident irrigation reports were sent to the maintenance technician for repair, these were escalated 

to BrightView when necessary. Residents are updated when possible, or at least get acknowledgement 
that the issue was received. If a reported issue is in developer-controlled area, the developer 
representative is notified. 

• Our maintenance technician performed over 81 irrigation repairs that included cleaning nozzles and 
filters, replacing nozzles, repairing drip system lines and line elbows, capping wasteful heads, and 
replacing sprinkler heads.  

• The irrigation emergency after-hours line is monitored by Public Alliance employees 24/7. No irrigation 
emergencies were received in August and other inquiries were directed to the District’s website.  

• Pairing attempts of Controller 15 and multiple weather stations failed. The search for radio interference 
yielded no results. The Controller and station remain unpaired. Wired weather sensor option is being 
explored. 

• On-site meeting with District consultants revealed multiple instances of looped and metered water 
systems. Inquiries to Aurora Water regarding the effects of this design on allocation and billing are 
awaiting response. Public Alliance is compiling historical data to present long-term effects. 

Ponds/drainage 

• Pond maintenance continues and should wrap up in September/October.  A proposal was received to 
remove dead trees within the drainage pathways.  

• Our Maintenance Technician removed debris clogging the drainage culvert at lower pond 6 twice in July.  
During the inspection, water intrusion was found. We contacted the city to investigate the water intrusion 
and test the water for sanitary sewer infiltration. City officials were able to verify it as ground water so no 
additional work is needed.  

• Underdrains are part of the infrastructure of multiple filings but owned and maintained by the 
Developer.  After heavy rainstorms increased Developer oversight of these structures was requested. 

• The Maintenance Technician routinely cleans the grates at the outlet structures of all ponds allowing the 
ponds to fill and drain as designed. 

FACILITIES AND COMMON AREA  

Picnic Park 

• Damaged or missing ping pong paddles and cornhole bags were replaced. 
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• Ongoing irrigation and sod issues that were noted prior to turnover are being monitored. 

Watering Hole 

• Routine, monthly chemical treatment of the water feature was completed. Additional work to be 
performed by developer on previous pump replacement and valve leak.  

• A table under the pavilion was repaired  

Pathfinder Park 

• Turf is dry and stressed, just as it was at the hottest part of last season.  Irrigation has been increased but 
we must stay within the City of Aurora guidelines while we monitor the turf recovery. Revive application 
for the soccer field was approved and applied. 

• Broken tree limb removal in the park area was done by our maintenance technician.  
• Wasp removal was completed at the playground by our maintenance technician.  
• Thistle removal work is ongoing by our maintenance technician until an outside vendor can complete the 

weed spray and mow buffer areas along the drainage path. 
• The new play structure is scheduled to be installed by late September/early October. 
• Developer construction is ongoing.  

Tennis Courts 

• A proposal has been obtained to reseal and restripe the courts in 2023.  
• A replacement blue fabric shade for the tennis bench was ordered in July and will arrive in October. 
• Replacement tennis nets and center straps have been ordered for installation in September.  
• Tightened handle set at tennis court cage. 

Inspiration Club / Swimming Pool 

• Key fob requests and questions are still at a high level of activity. 
• A new heavy-duty louvered steel door was installed on the chemical storage room. We are in the process 

of paint matching to complete the project. 
• Event lawn reseeding will be completed by the developer in September. During this time the lawn will not 

be open for public use. 
• The parking lot timer was reset and reprogrammed after unit error. 
• Torn and tattered tarps were replaced over the sand volleyball court to prevent further sand transmission 

toward the pool. 
• Wasp nets at Inspiration Club were treated and removed. 

Gas feature safety in parks 

• The pizza oven is operational at the approved times. Additional diagnosis was attempted but the error 
could not be reproduced. 

• Gas firepit tabletops are on order and will be installed at end of pool season.  
•  

DEVELOPER ACTIVITY 

Filing 1-6 Improvements 

• Filing 1-6 improvements are the focus of a weekly discussion between PA, ELCI, and Brookfield/Contour.  
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• During irrigation inspections conducted by PA and Hydrosystems KDI, a deactivated zone was discovered 
to have a major break at Rocky Top and Gartrell. The break has been repaired by ELCI, the zone 
reactivated, and the sod damaged due to lack of irrigation is scheduled for replacement.  

• All new turf is permitted to be on an establishment cycle, allowing multiple waterings a day for 30 days. 
However, the turf at Gartrell Rd and E Rocky Top Ave is currently being overwatered. Once notified, the 
developer stated that ELCI was following their establishment procedures and requests to alter protocol 
would put the warranty of the turf at risk  

• New turf installed north of the intersection of Gartrell Rd and Inspiration Dr is also on an establishment 
cycle but rather than being overwatered, is starting to brown. None of the improvements in this project 
have been accepted by the District currently. 

• The trail connection next to Inspiration Club was supposed to start a couple of weeks ago. The developer 
has experienced delays with their vendor.  

• Reseeding of the event lawn at Inspiration Club will likely take place in September so that it can be roped 
off after the event and pool season until the new seed has established.  
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	MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF INSPIRATION METROPOLITAN DISTRICT
	Held:  Monday, September 12, 2022, at 5:00 p.m. via video conference
	The Special meeting of the Board of Directors of the Inspiration Metropolitan District was called and held as shown above and in accordance with the applicable statutes of the State of Colorado. The following directors, having confirmed their qualification to serve on the Board, were in attendance:
	Attendance
	Holly Svetz
	Maurice Smith
	Dennis Colwell
	Aaron Curtiss
	Rick Forsman
	Also present were: 
	Alisa Brayman, Allen Schubert, Bill Maxwell, Brian Bergquist, Brianne Hanna, Courtney Thomas, Dave Svetz, David Besel, Debbie Hardesty, Domenico Cassella, Doug MacCarthy, Eileen Brown, Ed Piers, Helen Cassella, Jaci Gentile, Jackie Buener,  Kevin Buehner, Jan Bronson, Jude Olson, Karen Chambers, Kathy Forsman, Kevin Carney, Brenda Skoglund, Lori Brandt, Mark Berkstresser, Paul Charnon, Peter Schreck, Rea Heatherington, Richard Reini, Ron Olson, Russ Paper, Sally Van Der Kamp,  Bruce Van Der Kamp, Sam Osborne, Sharon Macway, Shelli Wolf, Shishu Gupta, Steve Powers, Steve Prochazka, Theresa Blumberg, Tim Krabbenhoft, Tracy Nichols, Travis Krabbenhoft, and Yolanda Treviso.
	It was noted that a quorum of the Board was present, and the meeting was called to order at 5:00 p.m. 
	Call to Order 
	Ms. Hartung advised the Board that pursuant to Colorado law, certain disclosures might be required prior to taking official action at the meeting. Ms. Hartung reported that disclosures for those directors that provided White Bear Ankele Tanaka & Waldron with notice of potential or existing conflicts of interest were filed with the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, in accordance with Colorado law, and those disclosures were acknowledged by the Board. Ms. Hartung inquired into whether members of the Board had any additional disclosures of potential or existing conflicts of interest with regard to any matters scheduled for discussion at the meeting. No additional disclosures were noted. The participation of the members present was necessary to obtain a quorum or to otherwise enable the Board to act.
	Conflict of Interest Disclosures
	Director Curtiss presented the agenda to the Board for consideration. Following discussion, and upon a motion duly made by Director Svetz and seconded by Director Colwell, the Board unanimously approved the agenda as amended to add review of a proposal from Mile High Lights for Holiday Lighting.
	Approval of Agenda
	Director Svetz presented to and reviewed with the Board a presentation on the South Aurora Regional Improvement Authority (“SARIA”), attached hereto and incorporated herein by this reference. 
	SARIA
	There was no public comment.
	Public Comment
	The following items on the consent agenda were considered routine or administrative. Following a summary by Director Curtiss, and upon motion duly made by Director Svetz, seconded by Director Colwell, and upon vote unanimously carried, the Board took the following actions: 
	Consent Agenda
	 Approved the August 9, 2022 Regular Meeting Minutes.
	 Approved the Finance Committee Minutes from August 1, 2022.
	 Approved the Common Area Committee Minutes from July 19, 2022.
	 Approved the Residential Improvement Committee Minutes from July 20, 2022.
	 Approved the Social Committee Minutes from August 18, 2022.
	 Approved the Services Center Committee Minutes from August 3, 2022.
	 Ratified the Resolution to Appoint member to Common Area Committee.
	 Ratified the Resolution to appoint member to Finance Committee. 
	 Ratified the 5th Addendum to the Independent Contractor Agreement with Roberts TreeScaping, LLC (“RTS Landscaping”) for tree removal.
	 Ratified the 9th Addendum to the Independent Contractor Agreement with BrightView Landscape Services, Inc. (“BrightView”) for replacement of irrigation controls.
	 Ratified Short Form Independent Contractor Agreement with L.E.R. d/b/a Renner Sports Surfaces for tennis court resurfacing.
	Management Update
	Mr. Beckman and Ms. Innes reviewed the management report with the Board (attached hereto and incorporated herein by this reference).
	Manager’s Report
	Mr. Beckman reported that the swimming pool will not have lifeguards for the final three weekends of the season, but will continue to have pool monitors. He also reported that Front Range Recreation, Inc. (“Front Range”) will no longer be approving modified service contracts. This means that if the District would like to engage Front Range next year, lifeguard coverage will be included seven days per week. He advised the Board that from the perspective of Public Alliance, Front Range has been a great partner and he recommends that the Board consider continuing the relationship.
	Mr. Beckman then reported that Public Alliance recently learned that two small roads within the development were conveyed to the District in 2014 for ownership and maintenance. This will impact the District.
	Ms. Innes reported that August was a busy month. Public Alliance sent five eBlasts. The play structure should be installed at the end of September or beginning of October, and Public Alliance is coordinating the shade sail installation at the same time to minimize disruption. Installation should take approximately two weeks, and the structure will be unavailable for use at that time.
	Resident Relations
	She reported that overseeding of the event lawn is taking place now as the event season draws to a close. The Home Brew and Chili event will be held at Picnic Park.
	Ms. Innes reported that there were 81 irrigation repairs performed by Nick Moncada, the District’s Field Services Technician in August. Mr. Beckman then explained that Public Alliance discovered certain irrigation loops with more than one water meter which appear to be causing issues with  water billing and consumption allocations. 
	Mr. Beckman then reported that a recent analysis is indicating that year over year savings following the irrigation updates is approximately $18,000 for July and $22,000 for August.
	Director Curtiss noted that the investment by the District in water conservation was approximately $100,000, and to date, the District has earned back almost a third of  the investment.
	Mr. Beckman then discussed irrigation repairs.  He estimates that sprinkler repairs by BrightView range on average, from $250 to $700. He estimates that each repair performed by the District’s Field Services Technician saves approximately $200. Director Colwell inquired if the reports of necessary repairs were made by residents, and Mr. Beckman responded that Public Alliance receives reports from residents, but the majority of these repairs were made in response to the recommendations made by HydroSystems in their irrigation system review. 
	Ms. Innes reported that ongoing maintenance of the stormwater detention ponds should be complete in September or October, and that Mr. Moncada has periodically removed debris. She further reported that there were resident reported underdrain issues which appear to have been corrected by the Developer.
	She further reported that new nets were installed at the tennis courts. The shade canopy has been delayed due to supply issues, but should arrive soon. Resealing and striping the tennis courts should take place next spring.
	Ms. Innes reported that a policy for reissuing key fobs is being determined, as some from as far back as 2021 have not been picked up. She also noted that that Mr. Moncada has reset the timer controlling the lights at the swimming pool.
	Mr. Beckman then presented to and reviewed with the Board a proposal from BrightView for Fall 2022 through Spring 2023 Snow Removal. 
	BrightView Snow Removal Proposal
	He reported that the scope of work is the same as prior years in that it has the same trigger depths in the same areas, however, rates have increased. He noted that Public Alliance works with BrightView in other districts, and the rate increase is the same at all Districts. He reported that Public Alliance has verified that the rates are similar to those being charged by other vendors, and he recommended that the Board engage BrightView for the upcoming snow removal season.
	Following discussion and review, upon a motion duly made by Director Colwell, seconded by Director Svetz and, upon vote unanimously carried, the Board approved the proposal from BrightView for snow removal services.
	Mr. Beckman reported that the sand volleyball court has caused issues with the swimming pool due to sand blowing in and clogging the filter. As the swimming pool is soon to be closed and covered, Public Alliance will remove the tarps from the sand volleyball court as soon as the pool is covered for the winter.
	Sand Volleyball Court
	Mr. Beckman reported that Ms. Warner has walked through filings 14, 17, and 21 with representatives from Brookfield and Director Forsman. There are a few outstanding tasks on the punch list.
	Tract Turnover Report
	Director Smith asked how we hold the Developer accountable to finishing the punch list, and it was explained that the agreements will not be signed until the punch list is complete.
	Director Colwell asked if there will be an increase in landscaping costs for 2022. Mr. Beckman presented to the Board a spreadsheet with anticipated costs, noting that the increase for 2022 is a nominal $1,500.
	Mr. Beckman and Ms. Hartung reviewed the documents transferring ownership and maintenance from the Developer to the District for Filing 14.
	Filing 14, Ownership and Maintenance 
	Bill of Sale: Following discussion and review, upon a motion duly made by Director Forsman, seconded by Director Smith and, upon vote unanimously carried, the Board approved the Bill of Sale for Tracts A and B, Rockinghorse Subdivision, Filing 14, subject to the completion of all noted punch list items.
	Special Warranty Deed: Following discussion and review, upon a motion duly made by Director Svetz, seconded by Director Colwell and, upon vote, unanimously carried, the Board approved the Special Warranty Deed between Nash Inspiration, LLC and Inspiration Metropolitan District, pending completion of punch list items.
	Mr. Beckman and Ms. Hartung reviewed the documents transferring ownership and maintenance from the Developer to the District for Filing 17.
	Filing 17, Ownership and Maintenance
	Bill of Sale: Following discussion and review, upon a motion duly made by Director Svetz, seconded by Director Colwell and, upon vote unanimously carried, the Board approved the Bill of Sale for Tracts A and B, Rockinghorse Subdivision, Filing 17, subject to the completion of all noted punch list items.
	Special Warranty Deed: Following discussion and review, upon a motion duly made by Director Forsman, seconded by Director Colwell and, upon vote, unanimously carried, the Board approved the Special Warranty Deed between Nash Inspiration, LLC and Inspiration Metropolitan District, pending completion of punch list items.
	Mr. Beckman and Ms. Hartung reviewed the documents transferring ownership and maintenance from the Developer to the District for Filing 21.
	Filing 21, Ownership and Maintenance
	Bill of Sale: Following discussion and review, upon a motion duly made by Director Forsman, seconded by Director Smith and, upon vote unanimously carried, the Board approved the Bill of Sale for Tracts A, C and D, Rockinghorse Subdivision, Filing 21, subject to the dissolution of Rockinghorse Metropolitan District No. 1 and completion of all noted punch list items.
	Special Warranty Deed: Following discussion and review, upon a motion duly made by Director Svetz, seconded by Director Colwell and, upon vote, unanimously carried, the Board approved the Special Warranty Deed between Nash Inspiration, LLC and Inspiration Metropolitan District, pending completion of dissolution of Rockinghorse Metropolitan District No. 1 and punch list items.
	Slope Easement Agreement: Ms. Hartung Reviewed the Slope Easement with the Board.
	Mr. Beckman presented to the Board a spreadsheet with the proposals from BrightView for the maintenance of Filing 14, Tracts A and B, Filing 17, Tracts A and B and Filing 21, Tracts C and D.  Mr. Beckman discussed the need for an updated proposal to cover just Filings 14 and 17 as the transfer of Filing 21, Tracts C and D will not occur until Rockinghorse Metropolitan District No. 1 is dissolved.
	BrightView Proposals
	Following discussion and review, upon a motion duly made by Director Colwell, seconded by Director Smith and, upon vote unanimously carried, the Board approved the proposals from BrightView for maintenance of Filing 14, Tracts A and B and Filing 17, Tracts A and B.
	Steve Prochazka addressed the Board. He voiced concerns regarding concrete being poured on the bike path. He noted that a timetable on their completion was not mentioned, and he is concerned about freezing. He asked if the BrightView contract for snow removal lists a required response time. He reported that in the past it has been two or three days and he still could not access his mailbox due to snow.
	Director Curtiss responded that BrightView has a 24-hour response requirement for snow removal, but that the snow removal that takes place around the mailboxes will be cleared by the District’s Field Service Technician, whose response is much more timely.
	Mr. Besel presented the Committee update to the Board. He reported that the Committee met with the City of Aurora (“the City”) on August 11, 2022, to submit their proposed plans.
	Services Center Updates
	Committee Update
	He reported that Edwin Burke provided a cost estimate to the Board of $1.3 Million, although building costs are increasing and it is hard to predict what it will cost at the time of construction, which is currently estimated to be two years from now.
	He noted that fees and services are also increasing, and permitting and fees could cost as much as $50,000. 
	He presented for the Board’s consideration two proposals: for civil engineering services and survey services and explained that the additional services are necessary to proceed with the submittal to the City of Aurora for approval of the site plan.
	Discussion ensued regarding additional investigation of other potential sites beyond the research already conducted, and the benefit of conducting a short and unbiased survey of the entire community regarding the desire to construct the Community Services Center as planned.
	Following discussion, the Board directed the Committee to draft a survey to be distributed by Public Alliance.
	Following discussion and review, upon a motion duly made by Director Forsman, seconded by Director Smith and, upon vote unanimously carried, the Board approved the proposal from Quintessence Design Group, LLC, for Civil Engineering, Surveying, Traffic Analysis, Landscape Design, and Photometric Plan in the amount of $30,950.
	Quintessence Design Group, LLC
	Following discussion and review, upon a motion duly made by Director Forsman, seconded by Director Smith and, upon vote unanimously carried, the Board approved the proposal from CTL Thompson for Geotechnical Investigation in the amount of $5,350.
	CTL Thompson 
	Residential Improvement Updates
	Mr. Schubert presented his update to the Board. He reported that the Committee has proposed changes to the Residential Improvement Guidelines for all Lots, and those will be presented at the next Board Meeting. Those changes will include recommendations for more contrasting colors of numbers on houses to aid First Responders.
	Residential Improvement Committee Update
	Ms. Sulzle reviewed her report with the Board. She reported that there were $275 in fines this month. There were 75 new violations this month, with 144 resolved, and 173 remaining open. She further reported that most violations were landscape related, usually due to weeds or trees that require replacement.
	AMI Report 
	Director Svetz discussed with the Board an appropriate length of time to require for leases, in order to avoid short term rentals. Director Forsman suggested that the Board consider 6 months, as that would be consistent with Hilltop. A leaseback agreement after selling was also discussed, and it was noted that the language could exclude those leases. Director Smith reminded the Board of their proximity to Buckley Air Force Base, and suggested discussion of a lease length that would be equivalent to a temporary assignment rather than a full post.
	Short Term Rentals
	Director Svetz asked for the consultants to report on the lengths that other communities are using, and Ms. Hartung responded that most of the Districts she is involved with have a six-month minimum.
	Director Svetz explained that next month a few more administrative updates will be discussed, including City responsibility for pet enforcement and parking.
	Social Updates
	Mr. Heatherington reviewed his report with the Board. He reported that the September Spark Event went well in spite of the weather. The Committee also hosted a hops harvest at the Hops Garden, and Yoga On The Lawn was extended four additional weeks.
	Social Committee Update
	Upcoming events include the Pooch Plunge on September 25, 2022, and a Fall Festival on October 8, 2022. Due to maintenance at the Event Lawn, the Festival will be held at Picnic Park.
	Common Area and Landscaping Updates
	Mr. Berkstresser presented his report to the Board. He explained that the Committee’s survey was circulated, but the Committee has only received  preliminary results. The Committee will review the results in full, then present the findings to the Board. He reported that the Committee is working on the budget, and noted that the revegetation of Inspiration Lane is a priority. They anticipate more quotes than the one they have received. Additionally, the Committee is discussing standards for fencing, and maintenance responsibilities.
	Common Area Committee Update
	Director Svetz suggested that the Residential Improvement Committee and the Common Area Committee work together on the fence standards, and suggested that the covenants might need to be amended.
	Director Curtiss reported that the District held its bid opening and received two bids on the Piney Creek Trail Connection Project. He reported that Naranjo Civil Constructors, Inc. are the apparent low bidder. He explained that bids received were higher than the Engineer’s Estimate prepared in 2020. 
	Piney Creek Trail Project
	   Naranjo Civil      Constructors, Inc.
	He discussed the complexities of the project, noting that it is a joint project crossing multiple jurisdictions. He cautioned the Board that if the District doesn’t move forward at this time, it could result in the others also walking away and the project remaining incomplete.
	Director Colwell inquired as to the timeline for the City to complete their portion. Director Curtiss estimated that the City is approximately six months behind the District in the process. 
	Director Colwell noted that the cost is more than twice what was originally quoted, and wondered how the District could learn from this in the future. 
	Director Curtiss explained that it took time to meet the standards of all involved, but no one could have predicted the pandemic, and resulting markets and inflationary conditions, which have directly impacted project cost.
	Discussion ensued regarding budgeting for the remainder of 2022 and 2023 due to the expense of this project. Director Colwell explained that it would require careful budgeting for 2023, but would likely not require budget cuts for the remainder of 2022. He noted that a 2022 Budget Amendment might be necessary.
	Following discussion and review, upon a motion duly made by Director Curtiss, seconded by Director Svetz and, upon vote unanimously carried, the Board approved the bid by Naranjo Civil Constructors, Inc. for the southern portion of the Piney Creek Trail Project.
	Following discussion and review, upon a motion duly made by Director Curtiss, seconded by Director Forsman and, upon vote unanimously carried, the Board approved the proposal from Icon Engineering Inc. for Project Management Services for an amount not to exceed $34,243.
	   Icon Engineering, Inc.
	Mr. Berkstresser presented to and discussed with the Board a proposal from RTS Landscaping for remediation of erosion in two areas around pond 6L and the Gartrell Box Culvert. He reported that in the preliminary results of the survey, the most popular and used part of the community are the trails. He reported that there were 360 responses to the survey, and the respondents appear to be equally representative of both the all-ages and Hilltop portions of the community.
	RTS Landscaping
	Following discussion and review, upon a motion duly made by Director Smith, seconded by Director Colwell and, upon vote unanimously carried, the Board approved the proposal for an amount not to exceed $6,000.
	The Board considered a proposal from Mile High Lights for holiday lighting on the District owned entrances.
	Mile High Lights
	Following discussion and review, upon a motion duly made by Director Curtiss, seconded by Director Smith and, upon vote unanimously carried, the Board approved the proposal.
	Finance Updates
	Mr. Paper presented the Committee’s Report to the Board. He reported that as the Committee’s primary focus is the budget, they have added a meeting on September 26, 2022. The Committee’s goal is to have the  first draft of the budget at the October 11th Board Meeting.
	Finance Committee Update 
	He reported that the Committee is providing resident education, with four sessions at the Neighborhood Activity Centers, and a final session scheduled for Hilltop Club on September 13, 2022.
	Director Colwell reviewed the unaudited financial statements for the period ending July 31, 2022 with the Board. He reported that the District will have higher than usual revenue in the 4th quarter due to back billing for lots, but that the District will end 2022 having collected moneys on the full size of the community.
	Unaudited Financial Statements 
	Discussion ensued regarding late fees for the lots, and if the developer or the builder is responsible for paying them. 
	Following discussion and review, upon a motion duly made by Director Curtiss, seconded by Director Svetz and, upon vote unanimously carried, the Board accepted the unaudited financial statements as presented.
	Director Colwell reviewed the claims list with the Board. He noted that the Board should consider irrigation repairs and whether they are performed by Mr. Moncada or BrightView for the 2023 budget. 
	Payment of Claims
	Following discussion and review, upon a motion duly made by Director Curtiss, seconded by Director Smith and, upon vote unanimously carried, the Board approved the payment of claims as presented.
	Director Colwell presented the Requisition to the Board and explained the process of requisitioning project funds for capital expenditures.
	Capital Projects Fund Requisition No. 5
	Following discussion and review, upon a motion duly made by Director Curtiss, seconded by Director Smith and, upon vote unanimously carried, the Board Ratified Requisition 5 to the Subordinate Limited Tax (Convertible to Unlimited Tax) General Obligation Bonds Series 2021 B in the amount of $44,109.86.
	Director Colwell presented for the Board’s consideration an application to the Finance Committee.
	Finance Committee Application
	Following discussion and review, upon a motion duly made by Director Svetz, seconded by Director Smith and, upon vote unanimously carried, the Board appointed Jon Doyle to the Finance Committee.
	Legal Updates
	Ms. Hartung began a discussion regarding SARIA Refunding. 
	SARIA Refunding
	Director Curtiss inquired if there is a path to the City withdrawing the agreement. Ms. Hartung advised the Board that the District is obligated by its Service Plan to impose the Aurora Regional Improvement Mill Levy.
	The Board discussed meeting dates for 2023. It was decided that the Board will meet on the 2nd Tuesday of January, February, April, June, July, August, September, October, November, and December, and March 21st, via zoom at 5:30 p.m.
	2023 Meeting Dates
	Steve Prochazka: Mr. Prochazka noted that the Board only discussed the Services Center for two minutes, and he believes it is the most important thing in the community. He requested that all of the things that the community has asked for, such as location, separation (maintenance building separate from community center), etc. be listed in the survey.
	Public Comment
	Breanne Hanna: Ms. Hanna noted that she missed the beginning of the meeting and inquired as to the timeline for the installation of the amphitheater and skating rink. The Board responded that those are developer issues.
	She then inquired about the play structure, and Ms. Innes reported that it is anticipated to be done in September or October, weather permitting.
	Upon a motion duly made by Director Svetz, seconded by Director Smith, and upon vote unanimously carried, the meeting was adjourned at 8:14 p.m.
	Adjournment
	The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
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