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INSPIRATION CLUB COMMITTEE 
MINUTES 

June 9, 2025 | 5:30 p.m. via Zoom 

 

Attendees: Kim Kelleher (Board Liaison), Sherry Zarnowiec, Maurice Smith. 
Public Alliance: Karis Clark, Kate Innes. 

The meeting was called to order at 5:34 p.m. The agenda was approved unanimously. The 
minutes of the May 26, 2025 meeting were approved unanimously. 

Committee Update 
It was noted that this was the first meeting since the Inspiration Club Subcommittee was elevated 
to a full Committee, following the dissolution of the Community Services Center Committee 
upon completion of the building construction. Director Kelleher will serve as the Board Liaison. 
Officer roles (Chair, Vice Chair, Secretary) are expected to be assigned at the next meeting. 

Audio/Visual System 
Mr. Smith reported that programming of the A/V system is scheduled for the following day. 
Training for staff and volunteers will follow, along with posted physical instructions and QR 
codes. 

Internet and Technology 
Ms. Innes described the internet setup, including three dedicated networks: one for the pool, one 
for staff and systems (including door readers and surveillance), and one public network 
supporting Wi-Fi and A/V streaming. 

Window Graphics 
Director Kelleher suggested adding custom window decals to the office and boardroom glass, 
possibly featuring the Inspiration name or “i” logo. A local, low-cost provider may be used. 
Photos of the building will be added to the district website once sent to staff. 

Grand Opening Recap 
The Committee reviewed the successful Grand Opening event. The steady stream of visitors and 
strong volunteer support were noted. 

Pool Umbrellas 
Director Kelleher mentioned that several pool shade umbrellas have become non-functional due 
to wind and exposure. The management team will replace them. 

Reservation Policies 
The Committee discussed the draft reservation policies and rules, which will be reviewed by 
Public Alliance for feedback. Implementation can be managed administratively without formal 
Board approval of procedural details. The team will provide a recommendation regarding credit 
card holds versus charging homeowner accounts for damages or cleaning. Office hours will 
allow public access to the lobby, kitchen, and restrooms; restroom access outside of office hours 
is not anticipated. 
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Social Programming 
The Committee discussed potential low-cost programming to welcome the community into the 
new space, including trivia nights, potlucks, tapas or charcuterie events, movie nights, and 
scavenger hunts. 

The meeting was adjourned at 6:47 p.m. 

 


