INSPIRATION CLUB COMMITTEE
MINUTES

Aug 11,2025 : 5:30pm, Zoom and in the Meeting Room

Attendees: Rea Heatherington, Sherry Zarnowiec, Kim Kelleher (Board Rep), Tom
Norton, Ingrid DeGreef,, Jaci Gentile, Karis Clark (Public Alliance)

Meeting was called to order at 5:32pm. Agenda approved unanimously. Minutes of
July 15, 2025 meeting approved unanimously.
Public Comment - No members of the public attended.

Public Art

Discussed the Concrete Couch proposal for a couch type art design for installation in
front of the Club building. Getting more proposals was very frustrating as the other
vendors we contacted did not respond to calls or emails.

Reviewed New Calendar

Karis created a new IMD calendar that allows for tracking of community events both
at the building and other locations along with private rentals. The calendar is going
to make scheduling and approval of events much easier to manage.

Priority of Events at the Club Building
1. Inspiration Community wide events.
2. Inspiration Group events

3. Inspiration Resident Private event

Items to report in our input to the board

1. Concrete Couch Proposal

2. Funding. We will go over our $40K event budget for 2025. No 2025 $ were ear
marked for events at the building in 2025 - need about $7K plus up. 2026 event
budget request is $70K.

3. Discuss upcoming events.

4. Discuss our first resident private event.

Next Insp Club Committee meeting - Sept 15, 5:30pm

Meeting adjourned at 6:35pm.



