Inspiration Metropolitan
District

DRAFT 2026 Budget
Board of Directors Review — October 14, 2025
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Objectives

* Establish a Recommended Operating Budget for each District Fund:
 General Fund, Capital Projects Fund, Debt Service Fund

 Establish Recommended Mill Levies and Resident Fees

* Maintain Adequate Fund Balances to Meet Current and Future District
Needs

* Provide residents with the best possible amenities and services at
reasonable cost
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Assumptions

* Remaining 54 homes sold at a rate of 6/mo (Full build out mid 2026)

* Retained the CAC top level budget to provide flexibility (no specific line items
budgeted)

» $90K for Strategic Plan Implementation

* Debt Expenses from Schedule of Debt Service Requirements

* Mill Levy for Debt raised from 34 Mills to 38 Mills to match Debt Service costs

* Douglas County Assessor update in late 2025 effective for 2026 (minimal change)
* No Specific Ownership Tax transfers to General Fund from Debt Service Fund

* No System Development Fee Revenue

* Increased General Fund Contingency from 1% to 2%

e Continue Funding the Reserve Account (~$225K/yr in 2026)

* |Increase General Fund Mill Levies from 6 Mills to the maximum allowable of 10.956
Mills ($22/month average)

* Increase Resident Fees $12.5/month for 2026
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Mill Levy Summary Comparison
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Annual Resident Fee Comparison
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Fund Ending Balance Comparison
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2026 Budget Summary
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2026 Budget Summary by Fund
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General Fund DRAFT 2026 Budget

2025 General Fund Budget

3,303,000

Facility Maintenance & $ ! !
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Capital Projects Fund DRAFT 2026 Budget

2025 Budget $2,038,000
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Debt Service Fun

d 2026 DRAFT Budget

2025 Debt Service Fund Budget 54,010,000

2021B Sub Bonds Principal, || occounting. § .
! g, 53,000, 0%
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Next Steps

* Propose holding District Public Budget Hearing week of Nov 12t
or Nov 20t

* Prepare notifications to residents
* E-blast notifications to residents

* At December Board Meeting — Board to approve Budget, Resident
Fees and Mill Levies
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