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Key Activities Since Last Month
(What Happened?) - Community Feedback Sessions

● Two virtual focus group sessions lasting 90 minutes each 

o Thursday, January 22nd at 6:00 pm (17 participants.)

o Saturday, January 24th at 10:00 am (14 participants)

● Community Open House - February 7th (~25 participants)

(In progress) - SPAC Committee Working Groups 

● Establishing SMART Goals for each of the Strategic Priorities
● Weekly project team meetings

(Coming up) SPAC working session Thursday, Feb 12th 

● Consolidate SMART Goal results and incorporate into strategic plan
● Begin discussions about implementation plan



Priority # Description Team

1 Promote and Support Community Engagement Maurice, Vicky, Karis

2 Maintain and Improve Community Infrastructure and Amenities TJ, Doug, Dominique

3 Advocate Internally and Externally to Protect Character & Safety Aaron,  Mark, Karis

4 Advance Environmental Initiatives Doug, Aaron, Dominique

5 Exercise Long-term Financial Discipline and Planning Rick, Dominique 



Project Milestones…
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