
Where We’ve Been
Engagement Formats

 Community Survey 
(online + paper) 
824 responses

811 responses online
12 paper surveys returned &

documented

Communications & Promotion
Project website
Email blasts
E-Newsletters (Inspiration & Hilltop)
Information & Event flyers

 Individual Interviews
Board of Directors (5)
Committee Chairs (5)
S.P.A.C. Members (7)
Stakeholders: (Aurora City Council
Rep.& Management Companies (3)

What We Heard
Community Participants provided feedback on each element of the Strategic Plan.

22% of District residents
completed the Community Survey,

our largest return rate ever!
Additionally, over 150 comments

were collected at community
meetings & pop-up events.

Priorities for the Future and
What You Value Most About

Inspiration Metro District

Pop Workshops & Committee
Meetings 

Fall Fest 
        (≈54 participants)

Inspiration Club Game Night
          (≈10 participants)

Hilltop Community Open House 
          (≈ 70 participants)

IMD Committee Meetings (5)

Community Engagement Summary
Strategic Plan

“Making everyone feel involved in the community and “bigger family”. Having
people take pride in the community where they live.”

“Good communication and being open to
suggestions and different ideas.”

“Fiscal responsibility and open communication/engagement. Listen to the homeowners.”

“Safety and maintenance of the common areas.”

“Bringing the community physically together through increased use of
our community facilities, parks, and trails.”

“Plant trees, remove grass and fix inspiration drive.”



Strategic Plan

Plan Development Process & Timeline



Vision Statement

Mission Statement

Guiding Principles

Mission, Vision & Guiding Principles
Strategic Plan

The Inspiration Metropolitan District strives to improve the
quality of life for residents and fosters a highly desirable
community identity while following efficient, ethical and

fiscally responsible standards of practice.

We are a welcoming and engaged community that
provides a safe, beautifully maintained environment

where residents truly feel at home.

Ensure Fiscal Responsibility: We practice transparent fiscal stewardship by maintaining
reserves, budgeting wisely, managing costs, and following standard accounting protocols
to strengthen the IMD community’s well-being.

Serve as a Model of Environmental Responsibility: We promote environmental
responsibility through water conservation, open space preservation, robust recycling
programs, climate-appropriate landscaping, and legislative advocacy.

Welcome, Include and Engage Residents: We foster an inclusive, connected community
by encouraging participation and volunteerism, welcoming diverse perspectives, and
ensuring every voice is valued.

Preserve the Character of the Community: We work with residents to apply covenant
and guideline requirements, promote community safety, champion IMD’s priorities with
partner agencies, and surrounding local governments.



STRATEGIC PRIORITIES
Strategic Plan



Strategic Priorities & Goals
Strategic Plan

Goal: Maintain a high percentage of reserve funds

Goal: Continue to demonstrate transparency to the
community (communications)

Goal: Create a long-term capital projects plan
(>$5,000)

Goal: Create a 3-year financial plan



Strategic Priorities & Goals
Strategic Plan

Goal:  Expand communication, and education
events with residents

Goal:  Increase residents understanding of IMD

Goal:  Increase social calendar coverage of the
community

Goal: Develop working relationships with Aurora
Police Department (APD) and other partner
agencies.

Goal: Communicate & encourage implementation of
best practices for public safety.
 
Goal: Continuous education about covenant
guidelines to reduce violations. 



Strategic PlanStrategic Priorities & Goals

Goal: Explore feasibility/interest of additional
amenities, parks and recreation. 

Goal: Continually seek best-value from the
district’s vendors. 

Goal: Create an Operations / Maintenance plan for 
environmentally responsible, high-quality amenities
without compromising standards.

Goal: Create an Open Space Management Plan. 

Goal: Explore robust recycling.
 
Goal: Enhance water conservation via irrigation and
waterwise practice.

Goal: Continue wildfire risk management in the
community and promote best practices. 

Goal: Ensure long term landscape sustainability.


