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Strategic Plan

Community Engagement Summary

Where We've Been

Engagement Formats 22% of District residents
completed the Community Survey,

our largest return rate ever!
Additionally, over 150 comr

Individual Interviews Community Survey were collected at com

e Board of Directors (5) (online + paper) meetings & POp-up ey
e Committee Chairs (5) 824 responses £
e S.P.A.C. Members (7) 811 responses online
e Stakeholders: (Aurora City Council 12 paper surveys returned &

Rep.& Management Companies (3) documented

Pop Workshops & Committee

Communications & Promotion Meetings
* Project website e Fall Fest
e Email blasts (=54 participants)
o * Inspiration Club Game Night

E-Newsletters (Inspiration & Hilltop)

. (~10 participants)
e Information & Event flyers

Hilltop Community Open House
(= 70 participants)
IMD Committee Meetings (5)

What We Heard

Community Participants provided feedback on each element of the Strategic Plan.

Priorities for the Future and
What You Value MOSt About Maintaining our infrastructure and service standards
I nspi ration Met ro DiSt riCt Constructing different types of recreational facilities

Expanding community programs, events, social clubs and use
of Inspiration Club

“Plant trees, remove grass and fix inspiration drive.”
Community improvements to our parks, open space, trails

“Safety and maintenance of the common areas.” Creating a more cohesive and engaged community
(community participation)
“”Good communication and being open to Environmental sustainability / water conservation/xeriscape
suggestions and different ideas.”
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T “al : people take pride in the community where they live.”
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“Fiscal responsibility and open communication/engagement. Listen to the homeowners.”
low kept better areas sound quality want P y P /engag
everyons living vibrant neighborhoods Iandscadpec.:i d . . . . .
health home landscape © e “Bringing the community physically together through increased use of

beautifully respectful . Ll .
managed our community facilities, parks, and trails.”
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Plan Development Process & Timeline

ocT MAR
Projet Communictions

Board Meeting
March 10

Board Work SPAC Work
Individual Sesf&?; o Pop-Up Session + Approve FINAL
etk Community 12/01  Project Communications  * Approve EINAL
nterviews Workshob #2 ) _ rategic Plan
- Board Pop-Up - Inspiration «  Community Community Implementation
Members : Engagement Open House # 1 Plan
Community Club Game S 3
SPAC Members Workshop #1 Night 11/15 ummary .
Committee . Fall Analysis - Draft Strategic
Chairs Plan
Fest . o7
10/4

Community Wide Survey - Posting Final
09/26 — 11/24 Board Work iy SPAC Work St
Session #2 ocus aroups Session
12/18 « Early Feedback 2/12 « Mid-March
Committee Listening Sessions Oct, Nov, Dec

on Draft Strategic . Integrate Feedback on « Final Strategic

Plan - Plan &
P - Plan
Pop-Up Implementation Plan

Community

Workshop #3
Hilltop
Community Open

Stakeholder House DATE TBD
Interviews - 11/22 * Final Review

Board

Work Session

« Aurora City Council Strategic Plan &
Rep. Implementation
Management Trust & Plan
Public Alli‘ance

Where You Are Today

External/Internal Assessment of
Metro District, Organization
Operations & Finances, Board,
Committees & Community
Perceptions, Results & Impact,
Trends, Issues & Opportunities

Values & Guiding Principles

Articulate How You Serve your Community, How You
Behave, Operate, & Hold Yourselves Accountable

Strategic Priorities
Identify Priorities and
Strategies to Advance Your

Mission & Achieve Your Vision

Mission & Purpose

Why You Do What You Do,
Who You Serve & Benefit

Implementation Planning
Develop Success Measures (KPIS),
Accountability and Reporting Mechanisms
to Track Progress & Results. Identify
Strategies to Integrate into Regular
Operations. Design Communication
Touchpoints to Maintain Transparency &
Ongoing Engagement.

Vision for the Future -

What will IMD Look Like & How
It Will Operate in the Future S.M.A.R.T Goals

& Initiatives
Identify Goals & Initiatives that Are

Specific & Measurable that Define
How To Advance Your Priorities
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Mission, Vision & Guiding Principles

Strategic Plan

Mission Statement

The Inspiration Metropolitan District strives to improve the
quality of life for residents and fosters a highly desirable
community identity while following efficient, ethical and

fiscally responsible standards of practice.

Vision Statement

We are a welcoming and engaged community that
provides a safe, beautifully maintained environment
where residents truly feel at home.

Guiding Principles

Ensure Fiscal Responsibility: We practice transparent fiscal stewardship by maintaining
reserves, budgeting wisely, managing costs, and following standard accounting protocols

to strengthen the IMD community’s well-being.

Serve as a Model of Environmental Responsibility: We promote environmental
responsibility through water conservation, open space preservation, robust recycling

programs, climate-appropriate landscaping, and legislative advocacy.

Welcome, Include and Engage Residents: We foster an inclusive, connected community
by encouraging participation and volunteerism, welcoming diverse perspectives, and
ensuring every voice is valued.

Preserve the Character of the Community: We work with residents to apply covenant
and guideline requirements, promote community safety, champion IMD’s priorities with

partner agencies, and surrounding local governments.



STRATEGIC PRIORITIES
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Advocate

Exercise Long- internally &

term Financial
Discipline &

Maintain & Advance

Environmental
Support Externally to Improve Nitiatives
Community Protect Community

Plannin
Engagement 9 Character & Infrastruc.:t.ure
& Amenities

Promote &

Safety
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Strategic Priorities & Goals

Exercise
Long-term
Financial
Discipline &
Planning

Goal: Maintain a high percentage of reserve funds

Goal: Continue to demonstrate transparency to the
community (communications)

Goal: Create a long-term capital projects plan
(>$5,000)

Goal: Create a 3-year financial plan
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Strategic Priorities & Goals
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Promote &
Support
Community
Engagement

Advocate
Internally &
Externally to
Protect
Character &
Safety

Goal: Expand communication, and education
events with residents

Goal: Increase residents understanding of IMD

Goal: Increase social calendar coverage of the
community

Goal: Develop working relationships with Aurora
Police Department (APD) and other partner
agencies.

Goal: Communicate & encourage implementation of
best practices for public safety.

Goal: Continuous education about covenant
guidelines to reduce violations.
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Maintain &
Improve
Community
Infrastructure
& Amenities
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Advance
Environmental
INnitiatives

Strategic Plan

Goal: Explore feasibility/interest of additional
amenities, parks and recreation.

Goal: Continually seek best-value from the
district’s vendors.

Goal: Create an Operations / Maintenance plan for
environmentally responsible, high-quality amenities
without compromising standards.

Goal: Create an Open Space Management Plan.

Goal: Explore robust recycling.

Goal: Enhance water conservation via irrigation and
waterwise practice.

Goal: Continue wildfire risk management in the
community and promote best practices.

Goal: Ensure long term landscape sustainability.



