
Inspiration Metropolitan District 

Strategic Plan Ad Hoc Committee – Meeting Minutes 

 

Date: December 1, 2025 

Time: Called to order at 4:00 PM | Adjourned at 8:00 PM 

Location: In Person – Inspiration Club 

 

Attendance 
Present: 

Maurice Smith (Chair)    Doug Parris (Board Co-Liason) 

Aaron Curtiss      TJ LeGare  

Mark Berkstresser    Vicky Starkey 

 

Melissa Antol and Bryan Wilkenson (COREflection) 

Dominique Devaney and Karis Clark (Public Alliance) 

Guest: Dennis Colwell and  

Meeting Overview 
The meeting opened with a Work Session agreement including plans to move through the data and process. 

The committee reviewed the results of all the data from the surveys both electronic and paper and from the 

various community engagement events. 

After review of documents and data, the committee made recommendations to COREflection on content 

and organization of Draft Strategic Plan for presentation to the Board of Directors at the December 18th 

meeting. 

Next Steps/Tasks 

COREflection will work the the data and recommendations provided by the committee to present a draft 

document to the Board of Directors for their work session. 
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