Inspiration Club Committee Minutes
April 13,2026 - 5:30 PM

Meeting was called to order at 5:30pm by Rea Heatherington.

Present: Karis Clark, Rea Heatherington, Sheri Zarnowiec, Tom Norton, and Jaci Gentile
Absent: Ingrid DeGreef

Resident Guests: Jonathan D (online) and Pam Sverson (in-person)

The agenda was reviewed and approved.
The minutes from the March meeting were reviewed and approved.
Public Comments: none

Events from March:

e March 14, 2026: Tagawa Garden presentation: This was well attended. Speaker was excellent.

e March 19, 2026: Aurora Fire presentation: Presentation was on lithium batteries. It had less attendees than
previous presentation.

e March 20, 2026: Movie Night: This has been rescheduled for May 30%,

e March 23, 2026: Inspiration Club Committee met to review policies/governing documents.

e March 28, 2026: Spring Fling: Over 200 participants attended this even. Cookie truck distributed 200 cookies.
Well organized event with good volunteer involvement

e April 4, 2026: Game Night: 8 people signed up/ only 6 attended this event

e April 10: Trivia Night: Approximately 15 participants, less than previous Trivia Night

The governing documents/policies have been reviewed by legal. The revised document will be added to the Board
documents for consideration at the May Board meeting.

Nine Dot Art surveyed the location for the art project and is getting engineering details necessary for the base.

The number of Private Event requests has been increasing. Approximately 30% of the requests are coming from Hilltop
residents and 70% from the All-Ages residents.

Upcoming scheduled events:

o April 18, 2026: Butterfly Bloom: Participants will make butterfly houses and plant Milk Weed.
e May 1, 2026: Game Night

e May 7, 2026: Aurora Fire Department: Kids Safety Class

e May 9, 2026: Tie Dye event

e May 30, 2026: Movie Night

For the Board meeting on April 14t, Rea will recap the events in March and upcoming events for April.

Other items to consider: Kim asked about starting up Kick Ball again this summer at Pathfinder Park. The Inspiration Club
Committee has now been charged with monitoring pool furniture needs. Karis presented suggested additional pool deck
furniture to add to and replace damaged furniture. The committee approved the suggestions. This will be presented to
the Finance Committee and then the Board. Rea will head up the 4™ of July event. Karis suggested we review the
committee budget quarterly. She presented nice graphs showing budget and expenditures. Kim suggested we look into a
Poker night for a future event.

For the Board meeting on April 14, Rea will recap the events in March and upcoming events for April.
Meeting was adjourned at 6:35pm.

Respectfully submitted by Jaci Gentile.



