Inspiration Metropolitan District

Website Ad Hoc Committee
Initial Meeting, August 24, 2026, 4:30 - 6:30 p.m.

. Welcome and Introductions - Rick

¢ Committee member introductions

¢ Background, interests, and perspective each member brings

. Board Charge and Committee Purpose - Rick
¢ Review the Board-approved charge
e What the Board is asking the committee to accomplish

e Questions and discussion

. Getting Oriented: The Website Project - Linda

o Brief website overview —information and technology architecture
e Briefintroduction to the proposed project approach

¢ Discussion, questions and concerns

. Where We Start

Introduction and discussion of the first two areas of work:

e Needs Assessment
e Current-State Assessment

. Next Steps
e ldentify information needed before the next meeting
e Agree on any initial assignments

e Confirm next meeting



